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1. ITAHUPYEMBIE PE3YJIbTATBHI OBYYEHWUS O THCUHHUIIJINHE

Kon u Hanmenopanye

Karteropus (rpymma) Kon v Haumenoranme HHHKATOPA I0CTISKe s
KOMIIETeHITHi KOMIeTeHI 1K
KOMIIETeHIIHY
Hpodeccuonanpuas OIIK-1. Cnoco6ﬁ OIIK-1.5. Anamzupyer
KOMIICTEHLIHS NPHMEHATE 3HaHUA (Ha OCHOBEI COBpeMEHHOMH
TIPOMEKYTOYHOM Punocoduu u koruenumy
YPOBHe) YTIPaBNEHHs MepcoHaoM,
OKOHOMHYECKOH, CYITHOCTE M 3amaum,
OpraHM3alMOHNOI, 3aKOHOMEPHOCTH,
YNPaBJICHYECKOH, NPHHUHOBI H  MeTomsl
COLIHOJIOTHYECKOL 1 | YIIPaBJICHHA MepCOHAOM;
HCHX0JIOTUYeCKOLT IPHUMEHAET
TCOPHH,  POCCHIHCKOro | TeopeTHuecKue
3aKOHOJATENLCTEA B | TIOJIOXKEHMS B TIPAKTHKe
4aCTH paboTer C | YIpaBeHHs TIepcoHaIoM
TIEPCOHATIOM TIPH | OPraHU3aLun
pelennn
NpogecCHOHANbHBIX
3amay
1 |

Haumenosanue nokazarens
OLCHUBAHUA PEIYITHTATA
o0ydeH st o AUCHMMmTIRe
1. HeMoHcTpupyeT sHanme:

IBOJIIOITHHA KOHUEMIHit u
TEOPHIA YIpaBJeH s
TIEPCOHANOM, OCHOB

CoBpeMeHHOH puiocodun u
KOHLIEIHH YIpaBaeHus
HEPCOHANOM;

CYUIHOCTH, 3329y
34KOHOMEDPHOCTE, ynpapnenus
HIePCOHANIOM;

CYLIHOCTH CHCTEMHOTO
IOAX004 B YIIPaBIEHUK
NePCOHANOM;

TEOPETHHYECKHX OCHOB HAYYHO-
METOINYECKOTO M pecypcHOro
ofecreuenms

YIpaBeHus HEPCOHANIOM;
TCOPETHYECKHX OCHOB
dopmuposanns  xomnexTura
OPTaHH3aUMH H MOCTPOSHMS
HOPMAaJbHBIX COLHATHHO-

NCHXONMOrHieCKAX OTHOMEHUIT B
HeM;

ocobennocreit OpTaHH3aLHH,
GyHKIME B HanpasiIeHui
AEATENBHOCTH COBpPEMEeHHBIX
CITyx0 nepcoHana;

2. Jlemouctpupyer YMeHue
QopmynupoBats 3a1a4n U
ONpeaeNaTh GyHkImm
OTAENBHELX HOACHCTEM
yrpaBieHus TIEPCOHATIOM;
aHATH3HPOBATH
OpPTaHU3aLHOHHYIO,
(ynkuHOHATEHYTO,
npodeccroHanLHo-
KBAHGUKALHOHHYTO, POJEBYIO
COUMANTEHYFOCTPYKTYPEL
NEpPCOHaa OpraHu3aLuy;
PacCUHTRIBATE TIOKA3ATEIE
“HCTIICHHOCTH TIEPCOHANA

OpraHu3aum;

AHANM3HPOBATE 3Tare!
PazBuTHAL KOJUIeKTHBA;
AHAIIM3HPOBATE H

AHArHOCTHPOBATE COCTONHHE
COLHANBHO-IICHXOJIOTHIECKOTO
KIIHMATa B KOJUTEKTURE;
OMPEAENATL KOMIETSHITH 1
QynKIHY c1yK6 NiepcoHana;

3. Hemouctpupyer HaBbiku
aHaTn3a KOHUCHILMH H TeopHii
YUPABIIEHAST MEPCOHANOM;
aHaTH3a rpym, obpasyeMsix B
KOJIIeKTHRE;

paspaborku

Konexca KOPIIOpaTHBHOH

e ]



KYJIBTYphI
aHanu3a
UHkma

Oprasmsary;
CTaguHl  >XM3HeHHOro
KOJUIEKTHBA H
onpeneneHus 0co0eHHOCTe I
YIUPaBNEHHS  [epcOHATOM  Ha
KOXKIO0H M3 HHX; aHammsa o0 IHx
OPTraHU3aIMOHHEIX Monenett
YNPaBJIEHHS IEPCOHATIOM.

OIIK-4.
[IPHUMEHATE
COBpPEeMEHHbIE
TEXHOJIOTHH M METOHEI

Cnocoben

OTIEPATHBHOTO
YIIpaBJieHus
IEPCOHATOM, BECTH
AOKYMEHTAalHOHHOe

COTPOBOMIEHHE U ydeT

OIIK-4.1. Anamsupyer
COBpEMEHHBIe

TEXHOJIOTHH  KaJIpoBOro
IIaHHPOBaHus, Moa6opa u

orbopa KaJIpoR,
OpTaHH3aLKuN TpYyna,
BO3HATPAMIEHUS
MEPCOHANA, OLEHKH w
aTTECTAlMH  TMepcoHana,
HPOECCHOHATLHOTO
Pa3sBHTHS niepcoHana,

BbICBOOOXEHHS
PabOTHMKOE M MeTompr
OIIEPaTUBHOTO
YNPAaBIEHHs MepcoHaioM,
IIpUMeHsieT
TCOPETHYECKHE
TIOTIOIKEHHSA B MpPAKTHKe
YIpaBJIeHHs MepCoHAIOM
OpraHH3aIHK

p
bapaﬁomy}o 1ary

1. Hemoncmpupyem suarue:
cozepxKauus, 3azad,
TIPHHITHIIOB, 3HAYeHHs
KaJIpOBOro njaHUpoBaHus B
OpraHu3auusx, BHIIOB
IUIAHHPOBaHHA  paboTel  c
TICPCOHAIOM M MeTozoE;
[LIaHApOBaHKA obecnedenns
KaZpOBBIX noTpebHoCTEH
OpraHH3aluy; TEOPETHKO-
METO/IONIOTUYECKHX  OCHOR
Habopa u  or6opa Kazpoe;
COAEpIKaHuUs, 3JIEMEHTOB,
3ajau, ynxrmii,
ocobeHHocTelH OpraHHU3aLHKH
NpopecCHOHATEHOM
OPHEHTALMM; TEOPETHYECKIX
OCHOB  OpraHM3aLMH Tpyma
TIepCoHAaa; CYIIHOCTH,
yHKIMI, cTpaTeruii u tbopm
BO3HATPAKIEHHA [IEPCOHaNa,
OCHOB TMOCTPOEHHS CHCTEMBI

BOSHarpa)ieHus; OCHOB
OLIEHKH 51 arTecTanuu
nepcoHana (kputepues,

THIHYHBIX OMIHOOK, MeTomon
H TEXHHUK; OCHOB YIpaBIeHHS
BBICBOOOXKIeHHEeM TICPCOHAIA;
TEOPETHKO-
METOIONIOTHYECKHX U
METOAHYECKHE OCHOB OLIEHKH
d(deKTHBHOCTH  yrparnenus
TIIEPCOHATIOM.
2, Hemoncmpupyem Imenue
OTIpE/IE/IATE o0ryro "
AOTIONHUTEThHYFO
HOTPEOHOCTh OpraHU3aNUK B
IepcoHane; TIPHMEHSTE
Pa3IAYHBIE  METOAMKH s
OUCHKH  mpodeccHOHaNbEHOH
KOMIETEHTHOCTH,  AeloBBIX
Ka4yecTs, JIMYHOCTHBIX
XapaKTEePUCTHK,
KOMMYHHKaTHBHbBIX 1’}
OPraHU3aTOPCKUX
crocobHOCTE H
OpTaHU3ALINH; OLICHHBATH
YPOBEHB OpraHu3alu
abo4nx Mect; paccuuTEIBaTE
npﬂ

TIEpCOHANA




Pa3HBIX  (opMax  omaTe
Tpyna; OILIEHURATE H
AHATTU3UPOBATE TEKYJeCTh
KaJpor B  oprammsaipu;
OLCHHBaTL 3 (eKTHBHOCTD
YIIPAaBIEHHS [IepCoOHanIoM,

3. Hemoncmpupyem naswixy
CTPaTETHYeCKOT0, TEKYIIEro 1
ONEPATHBHOTO MITAHKPOBaHKMA
PaboTel CiyxGbI TiepcoHana;
OTIpefeNneHus
npodeccHoHanbHO-
KBAITH(HUKALIMOHHEIX
TpeGoBaHMit Kk  paGoTHHMKAaM
CIYk6bI TiepcoHana;
NPOBEICHUS OLIEHKH
NICPCOHANA; ompemencHus wu
PETNIAMEHTAH  CITy KeGHBIX
11pag, NOJTHOMOYHI H
obszannocTel  paGoTHHKOB
YUPABIECHUS; TNOCTPOEHUS M

MPOEKTUPOBAHHA CHCTEM
BO3HAIPAKIESHHA B
OpPraHH3aLHK; BbIABICHHS W
aHaIH3a TIPUYHH

BBICBOOOMKIEHHS TIEPCOHANA;
Pa3paGoTku MeponpusTHii mo
CHIDKCHUIO TEKYYECTH KajipoB;
aHanuza s PpexruBHOCTH
L YIPABACHHS EPCOHATOM. ]

2. MECTO JUCHUILINHBI B CTPYKTYPE
OBPA3OBATEJIBLHOI IMPOI'PAMMBI

1. Komnerenuus OIIK-1. Crocoben IPUMEHATE 3HaHHs (Ha IPOMEXYTOYHOM
YDOBHE) 3>KOHOMHYECKO]], OPraHU3alMOHHOM, YIPABIEHYECKOU, COMMOIOTHYECKON K
IICUXOJIOTHYECKON TEOpHiA, pPOCCHIiCKOro 3aKOHOIATEeIbCTBA B _9YACTH paboThI G
LICPCOHAJIOM IPH pelIeHUH MPOheCCHOHATEHELX 3aJ1a4

Jannas KommeTeHs (opmupyeTes crenyonmMu JUCIUILTHHAMU.,
[

Cragus HauMeHoOBaHusS mucummmes ]
1 Counonorns u neuxonorus VIIpaBJIeHus
2 [Icuxonorus
3 Kanposas nonutuka n KaIpoBOe ITaHHPOBaHHe
4 Conuansusni MEHEKMEHT
5 TpynoBoe npaso
6 Yupasnenne nepconanom Opra"u3anun
7 Motusanms, CTHMYJIUPOBAHHUE M OILIATa TPya
8 IIpaBoBoe perymuposanme podecCHOHATEHOMN NesTenbRoCT]
9 I[TpousBoacTBenHas TEXHOJIOTHYECKas (HpoeKTHo-TeXHonoquecxaﬂ) IIPaKTHKA
10 ITpousponcTrennas IPEATUTIIIOMHAS TIPAKTHKA
2. Komnerennua OITK-4. Coocoben mpumensts COBPEMEHHEIE TEXHOIOTHH U




METOABI OIIEPAaTHBHOIrO
COMMPOBOXJIEHHE 1 YUer

HaHnas kommerenmuy bopmupyeres crenyromumu JAUCIHIUTHHAMY.

YOpaBlieHUT TIIEPCOHAIOM,

BECTH AOKYMEHTAllHOHHOE

Cramus HauMeHnoBanus TUCITHIIIMHE]
6 YlpasiieHne nepconanom Opra"u3anun
F HoxymenTammonnoe o6ecresenme YIPABICHUS IEPCOHATIOM
8 Ynpaesnenseckuit YYeT H yYeT nepconaia
9 Ilponssoncrerennas TEXHOJIOTHYECKAas (npoeKTHo-TeXHonomquKaﬂ) NIPAKTHKA
10 IIpousBoacreennas TPCTUIIOMHAST IPAKTHKA

3. OFBEM JUCHMUILINHEI

Obmas Tpynoemkocts AMCLUILTHHEBI COCTAaBIAET 15 3ay. €IuHUIL, 540 gacos,
Juctunnuna PCAIIU3YETCS B paMKaX MpakTHYeCcKOl MIOJITOTOBKH

(I)opma IIPOMEXYTOYHOMH arTecTalun 3a4€T, 9K3dMEH, 3K3aMeH

Bun yue6roit pa6orer

Beero | Cemectp Cemectp Cemectp
4acor 4 ] 6
qaCcoB B 4acoB B H4aCoB B
CCMEC;I’EG CCMECTpe CBMGCTpE:
O6mas TpynoemkocTs AUCIUIUTHHEL, Yac 540 216 180 144
Konrakrhas paGora (aymuropHsb1e 3aHATHA), B 199 89 12 38
&
JTEKITHH 85 34 34 17
JaboparopHbie - - - —
IIPaKTHYECKHE 102 51 34 17
TPYITOBLIE KOHCYNIBTALHH B ITEPHOJ 12 4
TCOPETHYESCKOTO 00yUeHHs 1 IIPOMEKYTOUHO#
arTecTalun
Camocrogrensuas pabora cTynenrtoB, BrTI0Uas 341 126 107 108
HHAHBHIYAJIbHbIE H IPYIIIOBLIE KOHCY/IbTAHH,
B TOM YHCJI€E:
Kypcogoii npoexr - - - -
KypcoBas paGora 36 — — 36
PacueTHo-rpadmueckoe 3amanme ~ = — =
WupnBunyansuoe JAOMallHee 3aaHue 9 — 9 -
Camocrostensras padoTa na IOATOTOBKY K 222 126 62 36
ayAUTOPHBIM 3aHATHAM (JIEKI[HH, IPaKTHYECKHE
SANATHS, 1A00PATOPHEIE 3aHATH:)
OK3aMeH / 3auer 12 36 36




4. CONEP)KAHHME ANCITAITINHBI

4.1 Haumenosanue TEM, HX coJiepKaHHe U 00hem

Kypc2 Cemecrp4

—

Ob6rem Ha TEMATHYECKHI

paszen 1o Bugam yaeGHoM

Harpy3ku, yac
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1. Yparnenne nepcoranom s crerene MEHEDKMEHTA OpraHu3armii
Pome u smavenwe ynpamienns MIEPCOHATIOM KaK HayKku. 4 6 ) 15

O6vexr ® mpemmer U3YHCHHMSA HayKH yIOpaBieHus
TICPCOHANIOM.  ConMaNbHO-TICHXOOTHYeCK e (axroper
TPYIOBOTO moBeleHHs mepconana. Yenopex KaKk 0O0BeKT
YIPAaBICHUA  [EPCOHATOM. I[eHHOCTHEC OpHEHTALHK
TICPCOHANA: CYNTHOCTE M KiaccH(ukanms. Pons 1 MECTO
TIEpCOHANA B ODECHEYCHHH KOHKYDEHTHBIX IIPEUMYINECTB
COBPEMEHHBIX  opraHmzamuii u YKPENIeHHH  HX
KOHKYPEHTOCIIOCOOHOCTH.

Ynpasnenue IIEPCOHAOM  Kak  cHeuuguyeckas
OYHKIMSL  MeHemxMenTa, CymHocts  nowmsTus
«ylpaBrneHme IIEPCOHANIOM ». Cymrocts "
Auddepennmanus  moEsTHI «HenoBeUeCKui  (hakTopy,
«IEIOBEYECKHE PECYPCEIY, «pabouas CHIa», «COBOKYITHEII
PabOTHHKY, «TpyHOBEIE PECYPCBI», KKaPBI», «IIEPCOHATY.
Cymmocts  creremmoro HOfX0Aa B ymnpaBiieHuM
HIEPCOHAIIOM. Crpykrypa  crcTemer ylpaBiieHHs
TIEPCOHAIOM (moycucTeMsr JUHEHHOTO u
byHxOHORaTEHOrO YUpaBIeHHs).

OBOMIOIHS  KOHIENImA 1 TEOPHH  yIpaBiIeHHs
TICPCOHANIOM:  KOHIENIUS  HCHOMb30BAHMS TPYIOBEIX
pecypcog (O. Teitnop, ®. I unoepr, JI. Tunbepr, I lanrr);
KOHICIIMA YIPABICHHS IIEPCOHANOM (A. Daiions, JI.
Ypeuk, I'. Dmepcon, JL I'sromuk, M. Bebep); xormEmIIS
LIKOIBI YENIOBEYECKUX OTHOIICHHI] (M. ®ornert, D, Mbiio,
I". Mroucrep6epr):; TCOPHsA YCIOBEYECKHX peCypcoB (A.
Macnoy, I, Mak-Knennaug, A Max-T'perop, .
Iepubepr, K. Ansnepbep, B. Bpym, JI. IToprep, E.
Jloypep, P. Jaiikepr, K. Jlepan, M. Kpyasse); Teopun
HeJloBedeckoro  kanurana (A. Cwmur, C. Bekkep, T.
Crroapr, E. bpyxunr, T. [lymen, M. Bnayr, U, ®umep n
zp.).

Ocobernoctu ympasnenns nepcoranom B CIIIA,
3ananHoii Empone u Anonuu. Pecypcroe obecreuenne
MEHEIKMEHTa NIEpCoOHANa; HOPMAaTHBHO-IIPaBoBoE,
HayqHO-METOAMYECKOE, KaIpoBoe, HH(POPMaUHOHHOE,
TCXHUYECKOe, (DMHAHCOBOE.,




2. Metoonorus YIPABJICHHS ITEPCOHANIOM OpPTaHH3AHH

Cymuocts nomsTmii «punocodus YIIpaBIeHUs
ePCOHANOM» | dunocodus Opranusaummy. dunocodus
OPTaHM3almu:  comepikaHme, HOpsAnoK  paspaGorkw,
OCHOBHBIE  sieMEHTHL.  OcoBEHHOCTH YIIpaBICHHUS
TEpCcOHAIOM B pasHEIX CTpaHaXx.  OcoleHHOCTH
(GopMupoBamHs bunocodun ynpasmenns NEPCOHATOM B
Poccun,

Konnemus ynpasnenus NePCOHANIOM: CYNIHOCTE H
CTPYKTypa. XapakTepHCTHKa MeTOZOJIOrHi VIIpaBICHUS
lIEPCOHANOM,  CHCTEMBI  ympasnemms IIEPCOHANIOM,
TCXHOJIOTHH  YIPABIICHHS LIEpCOHANOM, (QopMHupoBanms
CHCTEMBl  yIpaBJICHHS IE€pCoOHanoM,  pa3paboTkH
TCXHOIIOTMH  YIIPABNEHHS MEPCOHATOM Kak 3JIEMEHTOR
KOHICIIMY YIPABJICHHS ITEPCOHATOM.

3aKOHOMepHOCTH YOPABICHHS  [EpCOHAIOM.
Hpwunnmmne: ynpaenenns TIEPCOHAJIOM,

Metonsr ynpasnemns TCPCOHANIOM: CVINHOCTE H
Knaccuduxanus. CymrocTs crnenuuKa mpEMeHEHHs
AIMHHHCTDATHBHBIX, SKOHOMHYECKHX i COLHAITLHO-
TICHXOJIOTHIECKMX METO/IOB YIIPABICHHUS TIEPCOHATIOM.

Metomer  moctpoenus  cuctemsr YTIpaBJIeHHs
TIEpCOHANOM: MeToABl 06CIENOBAHMS: METO/IBI aHanH3a;
METOIE! QOPMUPOBAHUS; METOIEI ODOCHOBAHHS; METOIB!
BHEAPEHHS.

3. Cucrema ynpasnenus TIEPCOHAIIOM OpPTraHU3ALHH

Cymuocts TIOHSITHSA «OpraHM3alHOHHOe
IIPOCKTHPORAHHE CHCTEMBI YIIPaBIICHUS IIEPCOHATIOM .
Homstre, cramum w  sramy OPraHU3alHOHHOTO
NPOCKTHPOBAHUA, Cocrar KOMIIITEKCHBIX
GyHKITHOHATEHEIX  TOsCHCTEM CHCTEMBl  yIIpPABICHUS
CPCOHANOM.  CocTaB  HpOEKTHpyeMBIX JIIEMEHTOB
TIPOM3BOZICTBCHHOH CHCTEMBI ¥ CHCTEMbI YIpaBIeHus
IIEPCOHATIOM.

XapakreprucTnka  sTamos OpraHu3alHOHHOro
IPOCKTHPOBAHHUS CHCTEMBI YIIPABICHHS nepconanom. Iemn
U QYHKIUH CHCTEMET YIPaBIE€HHS IEPCOHATOM.

Opranmsanuonnag CTpYKTYpa CHCTEMEI
YIPABICHHUS  IEPCOHANOM:  CYMHOCTH W BapPHAHTEI
HOCTPOCHHS.

Kanposoe o6ecnevenne CHCTEMBI  yIIpABIICHHA
HNEPCOHATIOM: CYIIHOCTE, Ka4YeCTBEHHBII H
KOJTHYECTREHHEIH cocTaB CILy OB VIIpaBieuus
TICPCOHATIOM,  METOmBI  ompeeneHus YHCIICHHOCTH
PabOTHHKOB  KampoBoii ciy)0bl. OcHOBHBIE TIOHATHS,
HCIOIL3YEMBIE  JUIA  XapaKTepHCTHKH IIEPCOHAIA.
Keamnpukannonnas XapaKTCpHCTHKA MEHeKepa 1o
IepCoHay.

HoxkyMenTanmonnoe obecreyenue CHCTEMBI
YHPABICHAS TIEPCOHATOM: CYIHOCTS, GyHKUAM, THIR
YHUDHITUPOBAHHEIX CHCTeM JOKYMEHTALHH,

Hndopmanmonnoe obecnevenne CHCTEMBI
YIPABIICHNS IEPCOHAIIOM: CYIHOCTE H BH]IBI

Texuuueckoe obecnevenne cucrenmp ylpaBJieHHs

4
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IIEPCOHANIOM  opranmzanum: CYIIHOCTh;  OCHOBHEIE
XAPAKTEPUCTHKH 3a[ia4, KOTOpHIE HEOOXOJUMO YUHTEIBATE
npu BeIOOpY 0bopynoBanms;; COCT4B u
TIOCICI0BATENEHOCTE onepanuii o BBIOODY TeXHHYecKHx
CPEICTE IS UX HCHOMB30BaHMS R KaZIpoBoi ciyxbe;
OCHOBHBIE IPYIIIBI OPITEXHUKH.

Hopmarusro-merommrueckoe obecrievenne
CHCTEMBI  yNUPAaBICHHS  IEpCOHAOM OpranH3aIHy;
CYIIHOCTE, OCHOBHBIE IPYIIIBI HOPMATHBHO-METOJHYECKIX
AOKYMEHTOB. KoexTupupmii AOrOBOP Kak BaXKHEHImil
OpTaHH3ALHOHHKIH JOKYMEHT. OcHorurIle
OpPraHM3allHOHHO-METOMHYECKHEe JOKYMEHTBl  CHCTeMBbI
YIPAaBICHAA IEPCOHATOM OpPraHM3aIHH: ITonoxenne o
nepconane, Ilonoxenwe o [IOJPa3ACACHNH, IITATHOE
bacliCaHye, MMYHOCTHAS criemud KA.

IlpaBoBoe oGecmeuenne CHCTEMBI  yIIpaBICHHS
TIEPCOHANOM OPraHU3alMU: CYNHOCTS, 3a71a9l, OCHOBHBIE

HOPMAaTHUBHEIEC H HEHOpPMAaTUBHEIE 4dKTy O Tpyae.

4, prﬂBH@HHe IICPCOHAIOM Kak ColMaNbHAA CHCTEMA

Hepconan kak cyGrexr YOPAaBIEHUSA: CYIHOCTH 1 | P 6 [ 16
IIPH3HAKH 1apTHCHIIATHBHOTO YIPaBIeHHS; (OPMEI
YHaCTHs mepcoHama B  ympaBieHuu (MEIUBHYaTEHOE
YHaCTHE, TPYIIIOBOC M KOJUIEKTHRHOE HETIOCPEICTBEHHOE
Y4acTHe, IPYNIIOBOE W KOJUIEKTHBHOE OITOCPEIOBAHHOE
IPENCTABUTENLHOE  yyacTHe). IlepcoHan xaxk o6nexr
YOPABICHUSA: METONBI | HHCTPYMEHTApHI  yrpapienus

NICPCOHAIIOM,
Knaccnpuxarnus [I€pCOHAIa OPraHMu3aIiy COTIIACHO
OGIL[epOCCHfiCKOMy KinaccuuxaTopy npodeccuit

pabounx, momxHOCTEH CIyXaluxX | TapuHBIX paspsmos
(OKIIATP), LIPHHATOMY IIOCTaHOBNICHHEeM | OCCTaHOapTa
PO or 26.12.1994 r. No 367 (¢ wusMeHenmsMH u
JONIOJTHEHHAMH ): IpodeccHoHaTEI, CIENHATHCTEL,
TEXHHIECKHE CllyKallue, paGoume cheprr o6y KuBamms
H TOPTOBIH, KBAIH(QUIHPORAHHEIE paboune cenbckoro u
JICCHOTO  XO34HCTBA, pEIGOpa3BencHus u PBIOOJIOBCTRA,
KBamH(UIHpORaHHEIe paboune ¢ HHCTPYMEHTOM,
OnepaTopel u  cOopIMKH 000pyIOBaHuS w1 MAaIyH,
pabOTHHKH  mpocTeitimx npodeccuit, Jmma  Ges
npodeccuu. Knaccuduxanus [IE€PCOHATA TTPOMBIIIIEHHEIX
U CTPOMTENBHBIX MPEANPHATHH 10 XapaKkTepy TpyaoBbIX
OTIepaIHii.

Crpykrypa nepcoHana OpraHH3aluy:
OpraHH3allHOHHAS, byEKUHOHANEHAs, HIpPO(ecCHOHANBHO-
KBaIIH(UKAIMOHHAS, pojieBas u COIHaTBHas.

[Toxasarenn YHCIEHHOCTH IEPCOHAA:
HOpPMAaTHBHAs, —ILIaHOBaS, WTatHas, (QakTHdeckas u
CIHCOYHAS YHCIEHHOCTH Hepconaa, CcpenHecnHCOYHas
HHCIICHHOCTE  paGOTHHKOB 33 OTYCTHBIH  Mecslr,
CPCIHECTINCOYHAY YHCIEHHOCTh  Beero IIepcoHana B
SKBHBAJICHTE IIOJIHOM 3aHATOCTH.

Tpeboranus K npodeccHonansHO-
KBATH(PHKAITHOHHOMY YPOBHIO paGoTHHKoB. Cymmocrs
MOHATHH «pabouee MECTO, «KBEUIH(I)HK&HH)I»,_L ]




CKBTH(HKANAS PaGoTby, «KBanmuuKamg paborHuKa,
«CHEIHATLHOCTE ), «ipogeccusy, «IOIDKHOCTBY,
«npodeccroHambHas TIPUTOTHOCTEY, «TIpodhecCHOHATbHAY
KOMIETEHTHOCTE». Kapra onucanms paGouero Micna.

5. ®opmuposanne xomiexTHEg Opranu3anun

Komnexktus kax ColuanbHas rpynma. CymmocTs
NOHATHH TPYIOBOTO KOJUIGKTHRA W IPyNnsl paboTHHUKOB.
Poms  conmansubx TPYIII B pa3BUTHH 4YeNOBEKA Kak
THIHOCTH. [IpHYuHE BOZHUKHOBeHIS COIHATBHBIX TPYIII.
GopmanbHas u Hedopmanbaan CTPYKTYpPBI TPYZOBOTO
KOJITeKTHRA.

YHemoBex kak mm4HOCTE. Cymuocts  monsTms
COMATBHOH  PONH  YeIoBeKa. Konsennuansuee o
MEXIMIHOCTHBIE COLHATbHEIE ponu JTUYHOCTH.
Hanpaenennoers muumocty 1€PC3 CHUCTEMY MOTHBAIHH
(morpe6rocTH, HWHTEPECH], HIEalIbI, YCTaHOBKH).
BosmoxnocT mmunocty (cocobHOCTH M GHoTormYecKie
XapaKTCPUCTHKH). DOpMBI  OTHOIICHHMI JUYHOCTH ¢
IPYIIIOH: KOHGOPMH3M U HOHKOH(OPMH3M.

OTambl  pasBUTHS  KOMIEKTHBA OpraHu3anun
(bopmupoBanme HOMMHATEHOH Ipynnsl, obpazoBaHue
KOJUICKTHBA, 3apox/JeHHe WaelHOro COTPYIHHYECTBA,
AOCTHXXCHHE 3DENOCTH) M HMX OCOOEHHOCTH. OcHoBHBIE
IPHHIHNLL  NMOCTPOEHHS  HOPMANBHBIX COLUATTBHO-
TICHXOJIOTHYECKUX OTHONICHAH B TpymoBOM KOJIIEKTHBE:
cBoboma  cmora m HHHLIUATHBBL,  CONTUAAPHOCTH,
OCBENOMIICHHOCTD, CIIPABEIIMBOCTE, B3aUMOYBa)KCHHE.

ABTODHTET DYKOBOLHTENS Kak CyOBeKTHBHAs
CTOpOHA yuparneHus. CymHOCTS MOHSTHS «aBTOPHTET).
Cocrapnsromnme CTPYKTYpBI ABTOPHTETA:
npoheccHoHATBHEIE 3HAHUS, MOpansHO-
KOMMYHWKaTUBHBIE — KAYecTBa,  CTHIb PYKOBOZCTBA.
Ilapamerper, XapPaKTePH3YIONINE IOHATHE «aBTOPHTETY:
MHpoTa, riaybHHA, CTaGHIBHOCTE. Ilcernoarroputers::

BH/TEI («aBTOpHTETY pe3oHepcTBa, «aBTOPHTET»
ICAaHTH3MA,  «ABTOPHTET»  MOAKyTa, «aBTOPHTETY»
PACCTOAHUS,  «aBTOpHTET»  MOGPOTEL «aBTOPUTETY

UBAHCTBA) H NPHYHHBL HX BO3HUKHOBEHMS,
Oprasmzaropckoe IYTB€ KaK OJlHA H3 IJIABHBIX

OPTaHH3alHOHHEIX CIocoOHOCTE ! MeHeKepa,
Cocrarnstomue Opranmu3aTOpPCKOTO  YyThs MEHeKepa:
TICAXONOrHIeCKas  m36HpaTeBHOCTE, IPaKTHYECKH-

TICHXOIOTHYECKHI YM, ICHXOJIOTHYECKHI TAKT.

I'pymmosas TupdepeHnmanms, Cymrocts mousTus
COLHAIIBHO-IICUX 0JIOTHYECKOTO CTaTtyca 4venoBeka. Tumpr
HAIpABICHHOCTH  poselt g CO3JJaHHSI  TPYIIITGL:
opHUHATEEEE  poIH; pom B rpynme (upencemarens,
ohopMuTens PCIICHHI, HOBHYOK CO CBEIKHM B3TILIIOM,
COBETHHK, NPaKTHK-OpraHu3aTop, PasBEIYHK pecypcos,
Ayma  rpynmsr). Kopnoparusmas KyIbTypa B CHCTEMe
YIpaBiieHus IEPCOHAIIOM. DPopmupoBanme
KOPIOPaTUBHOM ~ KymbTypel: meHHOCTH K TPaUIHH
KOJUIEKTHRA.
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6. CriloueHHOCTD B COMHANBHOC pa3sBUTHE KOJIJICKTHRA




Cymmnocts monsTus “CIUIOYEHHOCTh KOJUIEKTHBAY.
Cramun sxusuennOrO IMKJTa KOJUIEKTURA (bopmupoBanye,
CTabHIBLHOCTD,  3peIIOCTS, CTapenwe, paspymenme) wu
0CcoDeHHOCTH yIIpaBieHns IIEPCOHANIOM Ha Kax[0i W3 HHX.
Pasnuany MEXNy CINIOYCHHBIMA, DACWICHEHHEIMH H
Pa300ImMEeHHBIME KOJUTeKTHRAME. PO KOMMYHHKaIH B
YIPaBICHHUH IEPCOHATIOM.

Commansro-nenxomornyeckie 0CO0EHHOCTH
KOInekTHBa  Kak  o0beKra  ympammemms. Tumner
9eJI0BEYECKOrOo Tpyna (MHIEBHTYaTEHEI "
KOIIEKTHBHBIN) M WX CcymmHOCTh, THmE! PaboTHHKOB To
0CoOEHHOCTIM TIOBEICHHA: CaMOCTOSITeNbHEIE,
OCTOPOJKHEIE, 1no6pocoBecTHEE, TEPIETHBEIE.
QYHKUHOHAIBHBIE  POITH MEHEKepa Kak OMHOro U3
YHaCTHUKOB MEXIMYHOCTHLIX OTHOIICHHH B KOJUIEKTHBE:
OpEJeNeHre  Ieneif; OpraHu3amus  COBMECTHOlL
e TENBHOCTH; OTBCTCTBCHHOCTE 33  pE3YIbTATHI
COBMCCTHOH  JICATENFHOCTH; KOODPAHHAIAS COBMECTHOMH
ACATENEHOCTH; KOHTPOJIb COBMECTHBIX M HUHTHBU/TY ATTBHEBIX
JCHCTBHH;, MOTMBALHS KOJUICKTHBHBIX I UHTHBUNYAIILHEBIX
AeHCTBHH. JIuaHOCTHBIE KavecTra PYKOBOJHTENIT Kak
peanocsITKa 3 QpekTHBHOrO yrpasenms IICPCOHATIOM.
CymmocTs TOHATHA ~ CONHANBHO-ICHXOIOTHYECKOro
KmiMata.  QDakTopel, BIHSIOmHE Ha COLHATTBHO-
ICHXONOTHYECKH KIIUMaT B KOJIJICKTHBE.
BsaumozaBucumocts 3amay u PE3YIBTATOB, OIIYyLIEHHE
CHIIBI IPYTIE! Kak OCHOBa hOPMHPOBAHHS HHHOBAITHOHHO-
TaPTHCHIIATHBHOTO KJIMMATA.

Coumanbroe passuTHE KOMTEKTHBA OpraHH3aI[|H;
CYIIHOCTE M 3HadeHWe. ConmanbHoe IIPOTHO3HUPOBAHHKE:
CYIDHOCTB,  BHJABI  (IIOHCKOBOE W HOPMAaTHBHOE
NPOTHO3HPOBaHKE) 1%} METOTBI (akcmepru3a,
9KCTPANONSIHs, MOZeIupoBanue). Cymmuocts
COMHATLHOTO  NIAHHpOBaHmA. Comep)KaHHE OCHOBHEIX
paszenos ILTaHa COI[MAIBHOTO Pa3sBHTHS:
COBEPIIECHCTBOBAHHE COLMANBHOM CTPYKTYPhI KOJIIEKTHBA;
COBEPIICHCTBOBAHUE  YCNOBHH  Tpyxa; TapaHTHH
JKU3HEHHOTO YPOBHS, JKHIIHNIHBIX H KyJIBTYPHO-OBITOBBIX
YCTOBHH — pabOTHHKOB,  mOBBImIEHUE TPYIOBOH u
COLHMANLHOH ~ aKTHBHOCTH paGOTHHMKOE. DOyHKUME ©
[IOJTHOMOYHUS TPYAOBEIX KONJIEKTHBOR,

Ocobennocty  ympasnenus HEPCOHATIOM B

MHOTOHAITHOHAILHBLX OPTaHH3aIHUTX.

7. Yupasnenne KOH(IIMKTaMU B OpraHu3anmu

OcHoBHEIE CTPYKTYDHBIE DNIEMEHTHl KOH(IHKTA B
OpraHusalliu:  comep)aHue wu CTPYKTYpa NOHATHS
«KOHGIIHKTY. Cragum Pa3BUTHA KOH(DIHKTA;
NPENKOHGIMKTHAS  cHTyanus, HHIMACHT, KOH(JIMKT,
CTaiusl paspemienus koH(IMKTA K ITOCTIEKOHDTHKTHAS
cutyanust. Jleficteyromme JIAIA B KOHQIHKTe.

Cucremupit  amamms OPpUIMH  KOH(MJIMKTOB B
OPraHu3anuy: 00BEKT U OPHYHHEL KoH(pHKTa. THIOMOrMS

IPHIMH KOHGIUKTA B OpraHA3anum: 00BEKTHBHEBIE U J
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CYOBEKTHBHEIE, IepBUYHEE 1 OPOHU3BONHEIC, ITIABHBIE W
BIOPOCTCIICHHbIE, HCTHHHEIE H BBIMBIILICHHELE, ITorox u
TpOBOKanMs.  OCHOBHBIC — IPHYMHEI KoHpmukTa B
POCCHICKHX OpraHH3amisx.

Knaccnduxarnms KOHQIMKTOB B opranusamum »
3aBUCUMOCTH OT: C)epEI BO3HHKHOBEHHS, I10 OTHOIIEHHS K
HEPAPXUIECKOH CTPYKType, 10 OTHOMEHMIO K CyOBeKTY,
KOJIMICCTBA KOH(IHKTYIOIHX CTOPOH, 110 IOCIIE/ICTBHIM,
0 OTHOWIEHMIO K  06BeKTy KOH(IHKTa,  mo
YOPaBIAEMOCTH, 10  CTEHEHH OCO3HAHHOCTH, 110
BOSMOXHOCTH YCTAHORIICHHAS IPHYHH KOH(ITHKTA.

Hunamuka pa3purus KOH(JIMKTOB B OpraHM3aiym.
Cramuu  popmuposanms u CKanamus KoH(IMKTa B
opranusanu. [Ipenkorduxraas CHTYalHs, OCHOBHEIE ee
XapaKTePUCTHKHY, Bozmoxmoctu yIIpaBIICHHs
KoH(IEKTaMH Ha cramgmm IPEAKOHGIIMKTHON CHTyarmmy.
YpoBens TonepanTHOCTH M CTalisl IPEOJONEHHS «IOpOra
TepIHMOCTH». BosHuknoBeHHE «TOUKH Oudypkanuny s
KoHmukre. HHumnent u OePEXol B  KOH(MIHUKT.
Bzaumocesizp «opora TEPIIHMOCTH », «TOYKH
Oupypkanumy nu wHIueHTa. Cragus paspemienus
KoH(muKkTa. Oco6eHHOCTH H3MeHeHHs HalpsKEeHHOCTH Ha
CTaTMH  pa3spelieHHs.  3aTsKHEIC KOHQIHUKTBL, WX
cnenuduxa. TMocnekongukTHas CTajusa. HeobxomumocTs
HCTIONIE30BaHUS  COLHATBHO-TICHXOJIOIHYECKHIX pecypcos
Ha CTa[ii MOCIeKOHDTUKTHOM CHTYamL.

Metonsr c6opa u obpaborkn mabOpMAIMM s
dHalA3a W YNpaBlieHHs KOH(MINKTAMY B OpraHU3aIuH.
OcHoBHBIE MeToEI cbopa wunHpOpMAanuu: HaOmoneHue,
aHaJI3 TOKYMEHTOB, OLPOC, METO case-stady, skcmeprHas
OHCHKA,  MMUTAUMOHHBIH  MeTom. MeTon  amammaa
KOHQIIHKTONOTHUe Ko HHOOPMaNuu:  cTaTucTHYecKwmit
METOZA, CHCTEMHBIH aHamms, HUCTOPHYECKHH  aHajm3,
KOMIIapaTHBHBIN aHATH?.

OcHoBHbIe dopMer yrpasmenus KOHQIIMKTAMH B
OpraHu3anyy: npodhuIakTHKa, Paspelenye, MoaaBieHne |
MaHHIYJIHPOBaHHE. Cas3s bopm YIIpaBJIeHHs
KOHQMUKTAaMH ¥ ycTpamemHms IIPUYHH  KOH(IUKTAa B
OpraHH3alHH.

Meroxmsr u crnoco6s! YOPaBICHUA KOH(DIMKTAMH B
OPTraHH3alvH.: OPraHu3auOHHEIIH, NIPaBOBOH, COIHAIBLHO-
TICHXOTIOTHYECKHIA, 9KOHOMHYECKHIA, TIOJTUTHYECKHA,
COOMOKYIBTYPHEIH,  CcHIOBOM. Hx B3aHMOCBSI3E |
OrpaHHYCHHOCTE B IIPYMEHEHHH. Obocuopanne
AKTYAIBHOCTH IPUMEHEHHS TeX WM HHEIX CrocoboB
YIpaBNeHHuA KOH(IHKTaMy,

IIpaBoBrie anropurme YIpaBIeHU KOH(IHKTamu
B OpraHusammu. OCHOBHBIE IIpaBOBbIe HHCTHTYTHL
YUPaBICHHs KOHQIUKTAMHI B Opranusamum. Komucens mo
TPYOOBBIM CHOpaM Kak OCHOBHEIL OpraH ynpasieHHUs
KOH(JIHKTamMmu B OpraHmsanvu. Poim TPETEHCKHX,
MHPOBBIX M TpakAaHCKHX CYIOB B  mpaBoBOM
PETYIHpOBAHNH KOH(IMKTOB B OpraHu3ami, Hucnexmms
TPyna KaKk CHCTeMa II0 Haa30py W KOHTpPOIA 3a




cobmoenneM TPYIOBOTO 3aKOHOATEIILCTBRA.
lpamupurensras  kommccns, Tpynosoii apbuTpax.
Tocpenuux, rOCYy/IapCTBEHHBIE OpraHEI 110
YPETYTHPOBAHHIO KOJUIEKTHBHBIX TPYIOBBIX cropos. Poms
Ipo¢COr030B B 3amuTe HHTEPECOB HaeMHOro Tpyna. Coros
HPOMBIIINIEHHUKOB U IPENPHHUMATENICH KaK HHCTHTYT I10
3allIUTe HHTEPECOB paboTomareeit.

Coumansro-ncuxonornueckne aIroOpUTMBL
YIPaBICHHA KOH(IMKTAMH B OpraHH3amuu. OcHoBHEBIE
COLNATLHO-IICHXONIOTHYECKHE  Pecypesl yIIpaBleHHs
KOHQIHKTaMH B Opranusauuy.  Mauunynamus
TIPOTHBOACHCTBHE MaHUMyIsIue. Moemm NOBEAEHYECKHUX
peakuuii 1mo K. Towmacy. Hurtepaktusnbie  acnexThr
YOPaBICHHsS. KOH(DIHKTAMH B KOITEKTHBe. Crnoxusie
KOMOHHAIHOHHbIC XOJBI B KOH(IHKTHOM
IPOTHBOCTOAHMK. MX wWcmons3opadme g ylpaBieHHe
KOH(IMKTaMHA

Opranusanuonnsle  Bo3MOKHOCTH YIpaBJIeHHs
KoH(IHKTAMH B OpPraHU3aITHH, OcHoBHEIE
OpraHH3alHOHHEIE IIPUIHHEI KOH(JIMKTOB.
CoseprreHcTBOBaHHE pabounx mect u pacopenenenus
3a1a9  MeTomoM AP QEKTUBHOIO NPOEKTUPOBAHMS W
Co3maHusa paboyux MecT. JlenerupoBanve mommoMoymii.,
Hcnons3opanne HECTaHNAPTHEIX METOI0B o
OPraHM3aIHOHHOMY YIPABIICHHIO KOH()IMKTAML.

Ponb pykosomurens B YIPaBJIeHHH KOH(DIUKTAMH B
OpraHu3aluy. OcHoBHBIE CTHJIH YIpaBIeHUs
PYKOBOIUTEIEM KOH(pIHKTaMK B OpraHM3aIHH:
ABTOPHTAPHEIH, AEMOKPaTHIECKHH, aTpHaAPXaJIbHBIH,
TOITyCTHTENbCKUN U OFOPOKPATHYECKHH CTHITH YIIpaBlIeHHS
KOH(IMKTaMu B oprauusanuy. JIHamocTs PYKOBOJUTENA U
CTHJIb YIIPABRTICHHS KOH(IUKTaMH,

OpuenTanumsa pykosommtenem ua HHTEPECHl paboTh
W IepCOHAlAa NPH  yOpaBlICHWH KOHQIHKTHBIMH
CHTYaIlsMH B OPTaHH3alUM. DTONEHTPH3M ¥ CTEleHE
OPHCHTALMH pPYKOBOJUTEIEM Ha CBOM HHTEPECH] H
aBTOpUTET. llpuHATHE pemrenmuit PYKOBOIUTENEM Ha
BeccosHaTepHOM YpoBHe,

8. Poms koprnioparusmoit KYJIBTYDPEI B YIIPaBICHHN

IIEPCOHATIOM

Heropus 3apOXKICHHS NIpeCTaBIeHH A 0
KOpmopaTueHO# Kymbrype. Ilpencrarmenue o KYJIbTYpe B
PasImaHbIX  Haykax. Kymerypa xax OYXOBHOE H
MarepuanbHoe, KyInbTypa BHE © BHYTPH JIMYHOCTH.
Koproparusras KylpTypa, ee cymuocTs. CBsasp
KOpOOpaTHBHOH  u Opra”Hl3aluOHHOH KYJIETYPEI.
B.A. CnuBak: opranmsanmonnas KyJIbTypa Kak oblee, a
KOPIOpaTHRHAS KynbTypa Kak YacTHOE, Kymerypa xak
KOHTponb. Kynmbrypa kak HOPMAaTHBHEIH  MOpsAmOK.
CTpykrypHble  3nemenTh! KOPIOPaTHBHOW  KyJIBTYpBI
(MaTepuabHEIe, AYXOBHBIC, 3HAKOBO-CHMBOHYECKHE).

Tuoer  xopnoparusmoit KyneTypel.  Kpurepuu
THIIONOTHH KymsTyp. Tumomorus C., Xanmu — KyneTypa
BIIACTH, POJIH, 3a0a9H, JIMUHOCTH. Kynmbrypa «opamxepeny,
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«coOupareneit KOMOCEEBY, «oropoma», «bpaniLyscKoro
canay, «KpymHBIX NTAHTAHRY, IHAHBLY, «KOCIKA PEIO,
«kouyomel opxumen» (M. Bypke). Koprnopartusmsrii o
KYIbTYpBI, KOHCYIIbTATUBHEIH, «IapTH3aHCKHI»,
Ipelnpurnavarensekuit (P. Axodd). Kynerypa BEICOKOTO
PUCKa H OBICTPOi 06paTHOI CBSI3H, KYIbTypa HH3KOIO
pucKa u OBICTPOIl o6parHOlM CBA3H, KYNIbTYypa BBEICOKOIO
PHUCKa ¥ MEANCHHOH 06paTHOH cBssy, KYJIbTypa HH3KOTO
PHCKa ¥ MeIUleHHOH 06paTHOM CBsi3M (A.A. Kennemu).
Kynetypa HHIUBUIYaIA3MA U KOJICKTHBH3Ma
(I". Xoscren). Kyneryper, ocropammpie na Pa3IHYHEIX
IEHHOCTHBIX OPHEHTALUAX (D. Knyxxona,
@.JI. Ultpor6exa). KopriopaTuruzie KYJIbTYpEI,
BEIIEIAEMbIE B Poccum (opramuyeckas, bropokparudeckas,
OpCANPUHEMATENECKASI, TIAPTHCHIIaTHBHASN).

Buner KOpITOPaTHBHOH KYJBTYDEL Bunet
KOPIOPaTHBHBIX KyIBTYp: CHIBHBIE H CIabhie KYIbTYpBI
OKOHOMHIECKHX cHcTeM. Beccropusie n HebeccropHsle

KYJIBTYPHI. OtkpriThIe, 3aKPBITHIE KYJIBTYPEL
OOGesnmnuennsre, ICPCOHANN3NPOBAHHEIE  KyIBTYpEL
Kopnoparusuas KyJIbTYpa KaK COBOKYITHOCTB

TIOBEACHICCKMX HOPM, DHTYAlOB, CHMBOJOB M MHQOB,
KOTOPBIE  COOTBETCTBYIOT — pas/enseMbm OEHHOCTAM,
OpHCYmM  mpexnpusatao  (A.JL Kypasnes, A.B.
Kynpeitaenxko).

Ilpenannocts oprammsammn  xax COCTaBJIAOIIAS
KOPIOpaTHBHOH  KynbTypbl.  Hayumbie 00BsICHEHNS
eHoMerONOTHY 1IpeMaHHOCTH opranusaryn. JI. Tubo u T
Kemmu o dakrope «ssanmmoro 0OMEHa BOZHArPAXKICHHS 1
HaKa3aHWsd» B KOHTEKCTE B3aUMONCHCTBHL Teopus
pedepentHoOl  rpymmer B COBPEMEHHOH  3amagHoit
COMHAIBHOH IICHXOIOTHH (I'. Xaiiman, T. Herokom, M.
IMlepud, T. Kewm wu Apyrue).  KorHuTHBHCTCKAS
opueHTamus  (T.  Herokom). Teopus  xormmrusHOIrO
aucconanca (JI. @ecrunrep). Teopus IlyTtua o penomene
MEXTHIHOCTHBIX OTHOIICHHH COBMECTHMOCTH. Teopus
OPHBA3AHHOCTH W  KOHLIEII[Hs «BHYTpeHHEH paloyeii
Monemu» boynbu. Mekep u Ajen: paccMoTpeHde Tpex
HU3MEPEHHE  NpPHBA3AHHOCTH Kk OpraHu3anuy  —
IMOLHOHANBHOI'O, HOPMATHBHOT'O U TEKYILETro.

®opmupoBanne u NIOANEpKaHHE KOPHMOPATHRHOI

KYTbTYPBbL. OcHoBHEIC METO/IbI dbopmuposanus
KOPNOPAaTHBHOH KynbTypbl. PaspaGoTka u TIPHHATHE
AOKyMeHTOB:  Muccust,  Kopnoparusmsni KOZeKc,

Ounocodumu. Perynspuas ACMOHCTpALM  HY)KHOTO
[IOBECHUS  JIMAEPAMH  KOMITAHIH: GopMatEHEIME u
HeOPMAaTLHEIMY, O6y4enne HaBBIKaM,  KOTOpEIE
OCOOEHHO BaKHBI JUIT HOBOR KYIBbTypel  (Hampumep,
BEXIUBOE o00meHne ¢ Kmaenramu)  Kopropatusmas
KylbTypa H €€ KH3HCHHEIL UK,  3apoxkieHue
KOPIIOpaTHBHOM KynbTypsr CTabuimsamis KOPIIOpaTHBHOMH
KyneTypsl. Feropus xopmopatusmoii KYIBTYPBI: TEPEX0.
Ha YPOBEHE KIIACCHKH,

Meroze H TEXHOJIOTHU JMATHOCTHKH |




KOPIOPaTHBHOH Ky/bTypBL. Kopnoparupnrre CTaHapTEI
Kax YacTh KOpPIIOpaTHBHOU KYJIBTYPEL
Cpenrecrarnctayeckuis nepeyeHn KOpPIOpaTHBHBIX
CTaHNAPTOB: OTHOLICHHS C KOJLIEramMu; OTHONIEHHS C
KIHEHTaMH; pabodee MECTO, OTHOMEHHS c BHEMIHEH
cpenoi (3ammra HUHTCPECOB  KOMIIAHHH, COXpAHEHHE
KOMMEDYECKOH TaifHEI, crmocobm: IPEACTABICHUS KOMIIA-
HUH).

BCEI'O

34 | 51 | - 126

Kypc3 Cemecrp5
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HammenoBanue pazgena
(kpaTkoe cozep:kame)

O0beM Ha TemaTHueckuit |
Pazzen no Buxam ygeGuoi
HAaIrpy3KH, yac

Jlextum
[paxruueckue
3aHATHA
JlaboparopHsre
3aHATHA
CamocrostensHan
paboTa Ha IIOATOTORKY
Ay TUTOPHBIM
3AHSITHAM

9. Jlunepctso B Opra’Hu3anumn

Hcroxu u knaccuyeckne HCCIENIOBAHAS IHEPCTBA;
TCOpHA  JMYHOCTHBIX 9epPT, IOBeNeHYECKHUI MOAX0/I,
CHTYal[HOHHEIE TEOPHH.

Opranusanuonnoe JUACPCTBO WM JIHfep
OpraHu3alH{u: CYNTHOCTh U OCHOBHEIE XapPaKTEPUCTHKH.

Buriactaerii acnext oprammanuonmnoro JMHAEPCTBA C
TIO3HI A Pa3HBIX TEOPETHYECKUX IIOIXOJIOR:
OHxeBHOpPH3Ma, CTPYKTypallu3Ma, HHCTPYMEHTAIHUCTCKHX
KOHIENIMH,  (YHKUHOHATLHOTO NMOAX0/Ma,  BOJIEBOI
KOHIIENIHH, KOMMYHHKaTHBHO KOHIIENIHH,
TO3IHCKIIACCHYECKIX TEOPHI].

VYrpasnenweckuii  acriext TMHIOEPCTBA:  THIIBI
JTHICPOB € TOYKHM 3pPEHMS BBIIOIHIEMEIX poneit m ¢
TIO3HIMH CHTYaTHBHOTO (hakTopa; ABTOPHTET JIHAEPa H
1PONECC HACHTHDHKAIIHM;

Heneruposanme monHoMoumii OTBETCTBEHHOCTH:
CYWHOCTE M BNCMEHTHI  IOJHOMOMHIA; HOJIHOMOYHS,
KOTOPBIC  pallMOHATIBHO JeNerHpoBaTh 1 ITOJIHOMOYHS,
KOTOPBIH Helb3sg JeIeTHPOBATE.

IIpo6iemer ACITCTHPOBAHHS IIOTHOMOYHIL.

10. KoMmyHHKATHBHOE NOBEICHIE B OpraHmu3anum

Hpomece  xommynukanmm: momsTHE H 3HaYeHHe
KOMMYHHKAIlMH;  3Tambl W 3ieMenTEl mpouecca
KOMMYHHUKAI[HH,

Buer KOMMYHHUKAIHI B OpraHH3aIyuH;
OCYIIECTBISEMEIE € IIOMOIIBI0 TEXHUYECKHX Cpencrts u
HH(OPMALHOHHBIX TEXHOJIOTHIA; MEKIHYHOCTHEIE
KOMMYHHKALHY; BepOanbLHLIe H HEBepOabHEIE
KOMMYHUKAUHH;,  dopMambHBIE K HedopMalbHEIe
KOMMYHHKAIHH; HHCXOZSIIHE 15§ BOCXOJIAIIHE
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KOMMyHHKaIIHH; TOPH30OHTAIILHEIE H AUaroHanksHEIe
KOMMyHHKaIIHH;

HesepGanburte cpencrpa OOIIEHH: CcymHOCTE 1

THITBI (xmHECHYECKHE, IIPOCOAMYECKHE U
9KCTPAHHIBUCTHYECKHE, TaKeCHYECKHe,
NpOKCEMHYECKHE ),

bapsepsr ma myTu s derTuBHEIX KOMMYHHKAIMH:
JIMIHOCTHBIC, SA3BIKOBEBIE, (DHIHYECKHE CEMAaHTHYECKHE,
OPTaHU3ANHOHHEIE, CTATYCHBIE, KybTypHbIE.

AKTHBHOE ClTymnanme Kax CpencTBo s¢pdexTHBHOrO
obmenus:  pexomenanuu MeHe/KepY — 10»Hey B
IpOLEcce CyIIaHu.

Kommynuxanmonsste cetn: cymuocts u THIIEL

11. Cityx6s1 ynpaenenns TICPCOHAIIOM: OpTaHH3alHs U (ByH

KITHH

Oflye OpraHM3aNHORHBIE OCHOBEI YIIpaBneHus
TIEPCOHATIOM ~ OpraHW3alMH.  YYaCTHHKH CHCTEMBI
YIOPABICHHS IEPCOHANOM  (paboTHHK, MEHEJDKEP 110
TICpCOHAINy, ONEPAUNOHHELH MeHeMmKep OpraHM3anum) 1 uxX
(ysknmE.  OprarusanuonHbBEe MOJICIH  yIpaBieHus
HIEPCOHATIOM:; TpaguIMOHHAs, dynxmuonansHas,
AUBH3HOHHAs, HHTEIDHPOBAHHAS, NIPOEKTHAS. Konnemmus
CIy® OBl IepcoHATa Kak OEHTpa npuObUIH. OCHOBEI
(yHKIHONHpOBAHUS cryx0 ynmpapnenus IIEPCOHAIOM:
NIPO3pavHOCTE, YIPOIICHHE CTPYKTYD, JNeUEHTpaH3aIys,
OPUCHTALIMS HA KIIMCHTA, KOHUEHTPAIHs Ha npobnemax,
HHTeTpamysa.  IlpoexTHoe IIPOTPAMMHUPOBAHHE  Kak
HalpaBICHHUE COBPEMEHHOW OpraHuU3aIyu yIpaBIeHus
IIEPCOHATIOM.

CryxGp1 Tiepcorana u ocHoBHEIE HampaBlIeHUA UX
ACATCIIBHOCTH. YUacTHe CiryxOH mepcoHaga B CO3IaHUU
OpraHM3anien  cTomMocTel. OpraHW3aEOHHLIE poiH
CIIyKOBI IepcoHaa: CTpaTernyeckuii TIapTHep,
AIMHHHUCTPATHBHEIA  3KCIepT, HHTETPATOP HHTEPECOR
Pa3NMYHLIX [PYNI, BHYTPEHHHH COBETHUK, HHHIMATOP
H3MEHCHHH, OKCNEpT mo mpoGiemam riobanu3anyy.
Komnerenmun  cmyx6sr NEPCOHANA: IIOJiC 3HAHWH o
HpCIUPUATAE  (OpraHH3amuu),  moje IPaKTHYECKHX
pemienuii;  mome  ympasnenus H3MEHEHHAMH, mole
YUPABIICHUs KyNbTYPOH OPraHM3al{u; Ioje JIHYHOCTHOMH
HpHroAHoCcTH. CTPYKTYpHOE cTpoemue ciyx0 nepconana.

OyHkima  cayx6 mepcomara Ha COBPEMEHHOM
JTalle:  KOHTPONMI IEepCOHANa, KaJpoBhIi MapKeTHHT,
MOHHTOPHMHI,  KaJpOBBI  KOHCAJITHHT. OcHoBHBIE
0053aHHOCTH JTHI, SAHAMAIOIMXCA yIpaBIeHAEM KapamH.
IInannpoBanue paGorer ¢ IICPCOHANOM: CTpaTernyeckoe,
TeKymee u  onepatuBHOe. OCHOBHBIE HaIpaBICHUA
IIepeCTPOHKH paGoThI KanpoBEIX CILy>x06.

Opranmsanus ygera u oruermoctH: M0 KaJpOBBLIM
BorpocaM. OCHOBHEIE TpeGoBamms & OPTaHU3ANHH
ACIONIPOU3BOACTBA CyxK0 HepcoHana. Kinacendukarnms
AOKYMCHTOB 110 KajpaM. PeKBH3UTEI JOKYMEHTOB II0
Kanpam. IloarotoBka mokymentos x JanpHeHmeMy
XPaHCHHIO H  HCIOJIB30BAHHIO. JoxymenTtannonuoe
obecriedenne ympapmeHus nepconanoM. Onenxka
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sbdexTHBHOCTH PaBOTEHI ciyx0 1epconara.

Menremiep  cmyx6wr TepcoHama:  dyHxmuy,
HAlpABICHAS NEATENBHOCTH M pOIH, Tpeboranus x
HACIIOBBIM, NPO(ECCHOHATLHBIM | IHYHOCTHBIM KayecTBaMm
MCHEIePpa KaapoBOH coyxOEL. MeToms! noxgbopa u
TIO/IrOTOBKH PabOTHHKOB Ci1y>x6 Tepconana.

12. Kayiposas monutuxa OpPraHH3aI[HH

lloratne w 3navenwue COBpEMEHHOH KaJpoBoii
TIOJIHTHKH OpraHu3aumii, IMocnenosaremsrocTs
GopMupoRaHHS crcTeME] paboTEl ¢ nepconamoMm. Ilponece
pa3paboTKH  KOHuemuuH YOPABICHUS  IEPCOHATIOM
Opranusanuu. IIpMHIMITEL  ympaBnenus HIEPCOHAIIOM:
Hay4HOCTH; OOBEKTHBHOCTH, ZICMOKpaTH3Ma; [JIACHOCTH,
0A0Opa KampoR LO AEIOBBIM K MOpaITbHBIM KadecTBaM;
POTALHH  KaJpoB; COYETAHHS HHTEPEeCOB CHCTEMBEI,
KOJIJIEKTHBA, JINYHOCTH; IIPOTIOPIMOHATEHOCTH;
cOanancHpoBanHOCTH 110 BO3PaCTHOMY  KPHTEPHIO;
CodeTaHue  TpedoBaTeNBHOCTH, KOHTPOJISL  paboTel
COTPYAHHKOB C YBa)XEHHEM K HHM. 3anaum KaapoBoii
NOIMTHKY. BHemHne u BHyTpeHnue dbaxTopsl, BrusomUe
Ha pa3paboTKy KaapoBOH MONHTHKA, Obumwe TpeGopanus
K KaJ[pOBOH IIOJIMTHKEC B COBPEMEHHEIX YCIOBHUSX. DTamer
HOCTPOCHNA KaapoBod nomutuke. OcobeHHOCTH KaZpoBOH
TIOMUTUKH B YCIIOBUAX HOBOBBeZCHHUI. MeTomomornueckue
OCHOBBI OIEHKH BBIOOpA Ka/IPOBOI IIOMHTHK,

Imner  xampoodt  mommTHkE o YPOBHIO
OCOSHAaHHOCTH MpPAaBHJI H HOPM, TeXAWUX B OCHOBE
KalpOBEIX ~ MEpONPHATHH:  maccHBHAS, pPeaKTHBHAY,
TIPCBCHTHBHAA M aKTHBHAA. TUITBI KaOpOBOM MOTHTHKH ¢
OPHEHTAIlHeH Ha COOCTBEHHEBIH WM BHELIHH MEPCOHAT:
OTKPBITAs U 3aKpHITas.

Crpaterus ynpasienus nepcoHanoM. Bianmocesss
CTPaTervi pasBUTHs OPraHU3ALMH, CTPATErHH YIIpaBICHuUs
TIEPCOHANOM ¥ KanpoBo¥ momutuke. OcobeHHOCTH
KaZpoBOH IOJHTUKH NPH OPHEHTAIMH OpraHM3aluy Ha
CTPaTeriH NpeANPHHEHMATENBCTBE, JHHAMUYECKOLIO pocra,
NPHOBLTH, THKBHAIMH, H3MEHCHHUS Kypca. Ocobenuocti
KaZipOBOH IIONMTHKM IIPM OpPHEHTAIHH OpraHH3allMk Ha
CTPAaTCTHH, YYMTBHIBAIONIME CHUTYALHOHHBIC (akTopsr:
CTPATerus OpraHM3allid HOBOTO OM3Heca; CTpaTerus
KOHI[EHTPaIHH Ha OJTHOM HalpaBIeHUH
NIPeANPHHUMATENBCKOI NeSTENbHOCTH; cTparerus
BCPTHKABHOH HHTErpaluy: CTparerus JUBEpcupUKaImmy;
CTPAaTCTU  NEPEHOCA KAaNMTala; CTIPATerds H3IBATHS
KaIlUTallOB M IIPEKPAIICHHE NesSTEILHOCTH.

Paspabotka u peanmzamms KaJpOBOH IIOJIHTHKH B
KOHICNTYaNBHEIX ~ Ka[pOBBIX  JOKYMEHTAX:  VeTas
Oprammsanuy;  KoJuleKTHBHBLH norosop;  Ilpaemna
BHYTPEHHEIO TPYIOBOrO pacmopsamka; 1lomojxemHms 0
Holpasjencuusax; llomoxenme 06  omiare TpyJa;
Ilostoxenue o IIPEMUPOBAHHH.

13. Kagposoe IUTAHUPOBAHME B OPTAHU3AIHIX

CymHocts  nomsTHS KaZipoBOro IJIaHHPOBAHUS.
[ems u 3amaum Ka/IpOBOTO NJIAHHPOBAHUS. [IpHHIMIIED
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KalpOBOTO  IIAHHPOBAHMS:  CTPATEIMYECKOG BH/IEHMUE,
[IPHOPHTETHOCTH  3ajmay PasBUTHA  OpraHW3alHH,
KOMIUIEKCHOCTH, 00BeKTHBHOCTH, peanbHOCTH, THOKOCTH,
pecypcroro obecreyeHus IIaHoB. Konuyectsennpri,
KQuCCTBEHHBIA M NIPOCTPAHCTREHHET ACIICKTEI KaJgpOBOTO
TIAHAPOBAHMS. IInaH KaapoBbIX moTpeGHOCTEH m mmam
O0eCIIeUeHHsS KampoBhIX noTpeOHOCTEN KaK  HieMeHTE

KaJIpoBOro ITAHUPOBAHHUS. ITane KaJIpoBOro
[ITaHHpOBaHus. Bremmwe u BHYTPEHHHE  (hakTopEI,
o0ycnoBnmuBaromue H3MEHEHHE norpebrocTeit

OpraHU3allHy B Ka/[pax.

Bumel  mnammpoBamms 3aBHCHMOCTH  OT
AVMTENBHOCTH  IUTAHOBOIO  TIepHOJA: CTpareruyeckoe,
TaKTH4eCKoe, Tekymee. QcoBeHHOCTH COCTaBIIeHHS
OICPaTHBHOTO IulaHa paboTel ¢ nepconanoM. Bumgsr
CPOYHBIX MIAHOB: IJTAH 10  KOMILIEKTOBAHHMIO H
HCTIOTB30BAHMIO [IEPCOHANA; IITAH IIOATOTOBKH KaJ[poR B
CBA3H C YBONBHEHHEM H ICPEMEIIEHHEM [IepcoHana; Ian

pi () (02103 Kapbepel, CIIy)XeOHO-TpodecCcHOHAIBHOTO
ICPCMEIICHUS;, IUIAaH TNPOH3BOAUTETBHOCTH Tpyaa u
3apaboTHOH IJIATEL, I1aH MEPOTIPUATHIL o

COBEPUICHCTBOBAHMIO ~ CTPYKTYPHl  3aHSTOCTH; LAl
PacXo/I0B Ha IEPCOHA.

Mertomg KaJpOBOro MIaHAPOBAHHS:
OKOHOMETDHYECKMH ~ METOJN,  OKCTPAIONIAIHKS, MeTo/
OKCIICPTHBIX OLCHOK, OamaHCOBBI METON, BKOHOMHKO-
MATCMaTHICCKAC METOJbI, HOPMATHUBHEIR METO/, METOLIEI
/IMHEHHOTO NPOTPAMMHUPOBAHKS, METOX KOMIBIOTEPHOTO
MOJIETHPOBAHHS,

Moarocpounas wu TEKymias 1norpebHOCTH B
Hiepconane. llIaHHPOBaHHE YHCIEHHOCTH NepcoHaIa o
KaTCrOpHsAM: OCHOBHAsi M JOMOMHHTEThHAS OTPeOHOCTH.
Meroner onpenenenus HOTPEOHOCTH B CeNUanHCTax u
pabouux kampax. CYIIHOCTh MOHSTHIX 4IMOIDKHOCTE Y,
«BAKAHCHS), «IPOPECCHIY U «CIEUATBHOCTE .

14. Opranmsanys ma6opa u 0tbopa Kaapos

Cymuocts nonstus noabopa kaapos. Dramb
TIPHBJICYCHHUS TOTEHIMATBHBIX IPETEHICHTOR. MCTOYHIKY
noa00pa KapoB: BHYTPEHHMI H BHELIHHIL PBIHKH Tpyja.
Texnuku orbopa xammmmatos Ha BaxaHTHLE JIOIKHOCTH:
00BsBIEHHE BHYTpH KOJIJICKTHBA; pasmereHune
OOBABICHHI B  CcpencTBax MaccoBod  mH(OpMarmy;
UCITONBb30BaHKME 0a3hl JaHHBIX || OCYNapCTBEHHOM CITYKOBI
3aHATOCTH; [IPHBJICYCHHE KaJIpOBRIX areHTCTB;
CICIHANH3UPOBAHHEIE areHTCTBA 110 JH3HUHIY NIEPCOHANA;
B3aHMO/ICHCTBHE g Y4eOHBIMH 3aBE/ICHUSMH.
DopmupoBanme  6a3Bl  manHBIX OpraHH3anuu o
NOTEeHIHANBHBIX  KaHAWJ4TaX  wepes pesroMe
aBTOOMOTrpaduy.

Ipodeccrorpamma: mones COTPYAHHKA U MOJIENE
KoMIleTeHIHH.  CyIHOCTH  IOHATHS KOMIIETEeHI[UH
JMYHOCTH. BuauMble ®  HeBHAMMLIe KOMIICTEHIHH
JHOCTH.  Kitaccu(ukanust  xommerenmuit JTHYHOCTH:
0a3oBele m© CnennaneHble.  Buper  komueremnuii  p
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SaBHCHMOCTH OT CQephl peann3amuy. Meronsr 1 Texankn
HCCIICIOBAHHS KOMIIETEHIHiA: GynKIHOHANBHEH aHammu3;
MHTCPBLIO; BBIBOIBI 9KCIEPTOB; TEXHHKA KPHTHYCCKHX
Cllyuaes; TICHX0JIOTHYECKHE «KOHCTPYKTODBI»;
onenusanue. Knaccupukarus npodeccuii.

CymHocTs moHsTHS NPO(hECCHOHATEHOTO oTdopa.
AOCOMOTHAS W oTHOCHTENEHAS npodeccHonanbHasn
IpUronsoCT. Tumbl mpodor6opa: mo CIIOCOOHOCTAM W
CKIOHHOCTAM [UI1 HaNlpaBleHHs Ha IIPEeIBAPUTENILHOE
podeccuonatEHoe o0ydeHue; o HMEIOIIeH s
TOTOBHOCTH K BBINONHEHHIO DYHKIMH 1O Toi HJIH HHOM
IIpopeccHH. Bunm npodordopa: MEOUIUHCKHH,
COLHANBHO-TICHX OJIOTHYECKHIH, oOpasoBaTensHEIH "
ICHXOH3ROIOTHUeCKHIA, Orankl OCYIIEeCTBIICHUA
npodeccroHanbHOrO orbopa. MeTtor 0TOOpa KaHAHAATOB
Ha NOMKHOCTE (pabouee Mmecto): amamus JIOKYMEHTOB,
Ouorpapuuecknx JAHHBIX; KBaTH(UKAHOHHEIE
PasroBopa; IPakTHYECKOE HCIBITAHME YMEHHH KaH/Iumara;
TCCTOBBIC MCIBITAHMA; rpadorornyeckue 9KCIEPTH3EL;
TIPOBEPKA HA (IETEKTOPE JIKK; HEHTPHI ONCHKH.

ITpodreccuonantuas OpHEHTAIHsS H
npodopHenTanmonnas pabora. Dopmer
npodeccHonambHOlM OPHEHTAIHH; obmas
IPOQECCHOHANEHAS | CremHabHas npodeccHoHaNbHAY,
OnemeHTEI podeccHoHaNbHOI OPHEHTAITHH,
OcobennocTu OpraHHu3alH| IPOQECCHOHANBHOM
OpueHTaunn B Poccutickoit ®exepanun.

CymwocTs monsTHS axanTanms Hororo paboTHEKa.
Tune ajanTaium: IIPOU3BOJICTBEHHAS u
BHETIpOH3BOACTBEHHAA.  CTpyKTypa IIPOH3BOACTBECHHOMN
ananTaniy: Ipo(ecCHOHATLHAS, ncuxodu3noNornyeckas,
COLHA/ILHO-IICHXOIOTHYECKas, OpraHU3aAHOHHO-
TUTHEHHYECKas. Crpykrypa BHEIIPOU3BOACTBEHHOMH
ananTalMy: afanTalus K OBITORLIM YCIIOBHAM; aj1arramnms
K BHENPOHM3BOJCTBEHHOMY OBIIECHHIO c KOJIJIETamu;
/ATl B NepHox oraexa. DakTopsl, BIUSIOIINE HAa
TPYOBYIO aqanTaIHio.

15. Opranumzarus TpyJa IepcoHana

CymmHocte mponecca anammsa Tpyda u pabouymx
MecT paboTHUKOB. MeTom! HOJy4CHHS UHQOPMALHH TIst
ONHCAHMA TPYJa: TpaguLHOMHEIN AHaIH3; CTPYKTYPHBIE
AHKCTBI aHANN3A TPYNA; METO/| KOHTPONbHbIX JIUCTOB;
TEXHUKA KPHTHYECKHX CITy4Yae.

Tpebosanns k  opranmsamun pabounx Mect:
HH(OpManuoHHEIe; SKOHOMUYECKHE; 3PTrOHOMHYECKHE;
THTHEHHYECKHE, 3CTETHYECKHE; TEXHHYECKHE;
OpraHu3aMOHHEIE. Pexxum Tpya.

Ilpasa ciyxebroro jmma: IpaBo Ha IIONy4YeHHE
HHQOpMammy g BBIIONIHCHAS  JOJKHOCTHBIX
obsi3aHHOCTEl; mpaBo TPeNCTaBHTEC/IbCTBA OpraHU3aIlHuy
WIH yIpeXICHHS 33 Ce TIpeleNaMu; Mpaso Ha ydacTue B
IIOMTOTOBKE YIPaBICHYECKUX PCIIEHHH; NpaBo toAmHCH;
TIPaBO  BH3HPOBAHHS; HPABO KOHTPOJIA. Ocobennoctn
opMupoRanus mOMHOMO WM B opranuzanuy. CymHocTs




MOHATHH  «Ieneruposanue IIOJTHOMOYHI»,  «BlacThy,
«OTBETCTBEHHOCTE, «ITHHelHEIe HOJTHOMOYH »,
“CKAILIPHOE 3BEHOY (YIPABTeHIeCKH anmnapar.

16. Yupasnenne BO3HAIDAXJIEHUEM NepCoHaa

Cymmocts HOHSTHI «yIpaBneHue | | 4
BOSHATDAKICHUEM» H  «BO3HATPAKICHUE), DyHKIHHA
BOSHATPAXICHHA  IIEPCOHAJIA: HOXOINHAS;  3aTpaTHas;
MOTHBallHOHHAA; COLMAIbHA.

CymHocts monsTHs «CTPaTErus BO3HAIPANKICHUS
[epcoHanay». Buemnwe u BHYTDEHHUE  (aKTOpsI,
BIMSIOIKE Ha BEIGOp  CTparermu BO3HATPAXKICHHS
nepconana. Buasr crpareruii BO3HArpa)\ICHUA TICPCOHAA:
CTPaTerHsi BO3HATPAXXIOCHHI 13a PE3ynbTaThl  Tpyna;
CTPATCTHS BOSHATPAMKICHEL € YIETOM CIIOKHOCTH TpyZa Ha
KOHKPETHOM pabodeM MecTe; cTpaTerus BO3HATPAKIACHHUS
B COOTBETCTBHHM ¢ KOMIETEHIWEH;  crparerus
BO3HAarpaKIeHUs 3a BKJIan B OPraHH3aIlMIO; CTpATerus
BOSHATPXACHHUS B COOTBETCTBHH ¢ PEIHOYHOM
CTOHMOCTEIO Tpya.

DopMbI  BO3HATpANKICHAS [IepCoHaa: movacopas;
CACIBHAS, AKKOPAHAS, IpeMHAIbHAS: KOMHCCHOHHAS
KateTepHanbHaL; makeTHAS (KoHTpakTHAs).

OcHoBBl  moctpoenus 3¢ dexTuBHON  cHcTeMbI
BO3HATPAKIECHHS TPONOPLHOHANBHOCTE;
,uH(I)(pepeHquOBaHHOCTL; TOJIOKUTENbHAS  MOTHBALHS,
KOMIICKCHOCTE M CHCTEMATHIHOCTD, HE3HAYUTEIILHEIH
BPCMEHHOH Da3phlB MEXIY BEIIONHeHHeM 3alaHAs H
TIOJIyHCHASA BO3HAIPAXIEHHS; IPOCTOTA I NPO3PavyHOCTE
MOTHBAIHOHHOH CHCTEMEI; YYeT MOTHBA CAMOBBIPAXKEHHS;
UHTETpalMs Uened OpraHdsanumi  u JHYHBIX  I(eIel
paboTtHuKa; cobmonenme YCIOBHH IIPaBOBOTO J0rOBOpA.

CymHoCTs momsaTHR «cHeTeMa BO3HAIPAXK/IEHHS
TIepcoOHAIa. Oranp IPOCKTHPOBAHMS CHCTEMBI
BosHarpaxaenus.  Kpammpuxaumponnag TapHQUKaIHs.
OcobertocT  cocrapmenus KapT KBallM(HKAIMOHHEIX
TapHpUKaIMii. Hononaurensusie COCTABIISIOIIHE
BO3HArpaXKACHHUS,

Ocobennoct BO3HAarpasx/ICHUS MEHEPKEPOB.

17. Onenka u atrecrarmms IIepcoHaa

llomsitne w  3HageHume OLIEHKH  NepcoHana. 6
CrcTeMHELA momxox K onenxe nepconana. Msmepurenpuas
U PasBHBAIOIIAA (DYHKIMH OLEHKH nepconana. QcHOBEI
CO3NAaHUA M (DYHKIHOHMPOBAHUS 3¢ (eKTHBHBIX cHCcTeM
OUCHKH nepcoHana. Tunuunele ommGKy IPH  OIleHKe
fiepconanma: «rano-addexr»; TeHmeHmHS K YCpeHEeHHIO
BEIBOZIOB; Ype3MepHas CHHCXOIUTENBHOCTD; Ype3MepHast
CTPOTOCTB; OmMOKa KOHTpacTa; omwGKa HEJIAaBHOCTH.
Cpezictra MEHEME3AIHY omHGOK IPH OLIEHKE TIepCcoHAA.
Kputepun  omenxu TICpCoHana:  KBaH(pHUKaMOHHEIE,
IIOBENCHYCCKUE, JIMYHOCTHBIE KPHTEPHH H  KpUTEpHH
sbdexrurHOCTH,

Cymmocts nomsTmii «merox OLUCHKHY» ¥ «TeXHHKA
OHCHKMY.  Knaccupukamms mertonos u TEeXHHK OLEHKH
liepconana. OOGBEKTHBHEIE METONE OLCHKH IIEPCOHAIA:

=)
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TEXHUKA IPOU3BONILHOIO ONHCAHHL, CTPYKTYpPHUPOBAHHOE
OIVCAHUE; TEXHHKA CaMOOLUECHKH: OICHUBAHME 1o
OIPENETICHHBIM IENISIM; TEeXHUKA KPHTHYECKHMX Cllydaes.
Cy6nexkTHBHEIE METOIBI OLEHKH NepcoHana:
PAMXKMPOBAHAC] TEXHHKA IAPHOIO CPABHEHHS: TEXHHKA
TEOPETHYECKOro pacmpenencHus. KoMruiekcHrre TEeXHHKH
OLICHKH II€PCOHANA; JTHCTHI onenusannst; «Mozmems 3600y
IEPCOHANBHOE TOPTHOIIHO.

Ocobennoctn  onenxn HH)XCHEPHO-TEXHUYECKHX
PabOTHHKOB H CIIEMATHCTOR YIPaBNECHUS. 3Talbl ONEHKH
CIOKHOCTH pabot. Kommexcuas OILICHKY Ka4ecTBa Tpyna.
Onenka npoq)eccnonam,ﬂo—KBaJIHd)HKauHOHHoro YPORHS
paboTauKOB. OleHKa JeN0BEX KauecTn paboOTHHKOBR.

Onenka cmoxuocTn BBITTOJIHSICMEIX  (hyHKIHH,
Ouerka pesymsraron TpyMa. ATTecTanus mepcoHana
OPTaHM3atvy. BHIBI aTrecTaliy mepcoHama: MTOroBLIe
ATTECTAlMH, IPOMENYTOHBIE aTTECTAIHH U CIIEHAbHEC
arrectauud. [lopsnok, yenmosus u NpoUeaypa arTecTal iy,

BCEI'O

34 | 34 | -

62

Kype3 Cemecrp 6

O6neM HA TeMaTHUeCKHiT |
paszen mo Bugam yueGHOIH

HarpyskH, gac

TICPCOHaNa»  H  «ympaBleHHe  npOdecCHOHATLHLIM
PasBHTHEM  mepconama».  Comepskanue YIIpaBleHHs
pasBUTHEM KoMmIereHUmH. Omenxa 00mero  ypoBHs
KOMIIETEHIIHH COTPYIHHKOR.

O6yuenue nepconana. OcobeHHOCTH Opra’u3amuy
MPO(ECCHORANBEHOrO 06yYenHs TICpcoHala Ha GoJkIIOM,
cpeHeM H MaJoM IPENIPUATHAX. Otamsr
poeCCHOHATEHOTO o0yuenns. CymrocTs OIIpeleNneHus
IOTPeOHOCTH OpraHH3amum B IIOATOTOBKE TEpPCOHAA.
boomrker u  nemn PO ECCHOHATEHOrO o0y4eHus
IepcoHama.  Y4eOHad nporpamma: CoAcpkKaHue W
ocobeHHOCTH pa3zpaborku. Ipodeccronansuas
IIOJIrOTOBKa, IIePEIIoIrOTOBKA " MIOBBIIIEHHE
KBAIMDHKAAN IIepcoHaNa Kak OCHOBHEIE (DOPMEI €ro
obyuenns. Dopmer 00y4eHHs mepcoHara Ha pabovem
MCCTE!  MHCTPYKTaX,  YYEHHYECTBO (komupoBanue),
POTAlHs, HACTABHIYECTBO, METOJ YCIOKHEHHbIX 3a1aHUH.
D@opMel  06yIeHHA Iepconana BHe paboyero wmecra:

JIEKITHH, pPaccMoTpeHue IIPAKTHYECKUX CHTyaHHﬁ, ACIIOBLIE

o
e
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18. Ynpasnenue nponeccom Pa3BUTHA H IBUKEHH IICPCOHATA
Cymsocts nonsTuii «IPO(ECCHOHANTLHOE Pa3BATHE 4 4 ) 9




HIPEI, MOIETHPOBAHHKE, TPEHHHT CEHCUTHBHOCTH, POJIEBbIC
HIPEL, CaMOCTOATENLHOE oby4enne, MomyneHas cHcTeMa
00yYeHH s, OTKPEITOE I AUCTAHITHOHHOE 00Y4EeHHE. METO BT
ICOPCTHYECKOT0O M HpOM3BOACTBEHHOrO 00yuenns
iepconana. @akTopel, BAUAIOMHE Ha BEIOOD  (hopMBI
NOBBIIICHHS KBalIM QU KAI[HH paboTHHKOB.
O6pa30BaTeanO—KBaJm(bHKauHOHHme YDOBHH:
KBaTH(PHIIHPOBAHH I pabounii, Muammmi CITEIHaJTUCT,
Oaxanasp, CIIEIHAIACT, MarkucTp.

IpsmMble w  kocBemHbIe METOABI  OIEHKH

s dexTuBHOCTH podeccHonamLHOro obyuenus
IepcoHana. Iloxazarenyu JKOHOMHYCCKOH W COLMAIBLHOLN
s dexTHBHOCTH IpodECCHORANIEHOTO 00yuenus
TIepcoHaa.

Ionsrue o Tpymosoii Kapbepe u IpOoOBHKEHUH I10
cmyx0e. Craqun xapbeps pabotauKa. CymHOCTE MoHsTHS
KapeepHOM Tpomsl. Tummunas KapeepHas Tpona nHHeHHOro
MeHekepa.  [lpomece  ympaemenms Kappepoi B
Opranmsanuu. Monens  kapsepHOro mmato. Kpurepun
P eKTHBHOH Kaphepsl.

DopMHpPOBAHKE ¥ HOATOTOBKA KaJipoBOro pesepsa.
OcoGennoct  nomrotopku pe3epBa  yrpaBlcHYCCKHX
Kagpos. MoOuibHoCTs mepconaa: CYIIHOCTh W BHJIEL
QakTopsl, BIMAIOUIME Ha MOOHILHOCTE  TiepcoHana,
IToxazarenn OUEHKH MOOHIBEHOCTH IIepcoHaIa.
Crpykrypusamnus TPyAa Kak HampaBlIeHwe pa3BUTHS
nepconana. Monemu crpykrypusarmm Tpyna.

19. Ypasnenue nporneccom BBICBOOOIKIEH

Hs IepcoHana

CymHocTs  momsTHs U30BITKA  3aHATOCTH.
OKOHOMHYECKHE, TeXHHYECKHe U OpraHu3al[HOHHEIE
(axToper BBICBOGOMKICHMS IIepconana. STamel mporecca
BBICBOOOKIEHUS iepconana. DOpMsI  BEICBOGOXK/CHIS
[IEpCOHANIA: 10 HHUIHATHRE AOIMHHHUCTPAllMd M o

coOcTBEHHOMY JKEJIAHHIO. AYTCOPCHHT u  ero
cocraBismomme.  O6mmMe  OCHOBAHMS OpeKpanieHus
TPYAOBOTO  JIOTOBOpa. Venorus pacTopKeHHA

aIMUHHECTpaMed TpypoBoro ZI0roBopa, 3aKIIOYEHHOTO HA
HEOTIPENeNICHHbIH CPOK W CPOYHOrO TpyAoBoro morosopa
A0 HCTCYEHHs CpPOKA MX  jeHCTBHY, Kareropun
PabOTHAKOB, KOTOPBIM MOYKeT OBITH pacTopruyT TpymoBoii
JOTOBOP 10 HWHHIHATHBE anMuHACTpaumu. Cryyan, B
KOTOPLIX BOSMOXKHO PAacTOPIKEHHE TPYIOROTO JIOrOBOpa 1o
HHALHATABE aIMWHUCTPANUH 6e3 cormacus BEIOOpPHOTO
OpraHa nepBUYHOH Ipodcoro3Hoi Opranmsauun. Cnyyam,
B KOTOPBIX paOOTHHK wuMeeT npaBo Ha Oe3yciioBHOE
YBOJIBHEHHEe ¢ paboTel 10 COOCTBEHHOMY  sKenanmio,
AyTiieiicmenr: CYIWHOCT M COCTABIIAIONIHE.

3

3

20. Vnipaenenwe conmanmsusm Pa3sBUTHEM IepCcoHaL

a

Crpykrypa, koMneTeHmms u GysKIEn cnyKob
HepcoHana.  OpHEHTHPE W  Muccug YIIpaBIeHuUs
COIMANLHEIM  PasBHTHEM OpraHH3aIlHH. Crpykrypa u
KOMIIeTeHIHS Ccmyx0bl mepconana B chepe ympaprenns
COIHATLHBIM pasBHUTHEM. Ksamupuxanumonnsie

TpeﬁoBaHHH K choemuamucraMm o OCYIICCTRIICHU D

4




COLHANBHON NEATENHHOCTH, | Tapmas 3aja9a U QyHKumym |
TIO YIIPaBITEHUIO COLMATEHBIM Pa3BUTHEM,

CoBerckue MeTommkn commambHOro YIIpaBlIeHuHs.
IlocnenosarensrocTs (opmuposanus CTpaTerny
COUHANLHOrO pasBUTHA. CIOCOBHI «OCTATOUHELHY K oT
«OOCTUTHYTOrO» B pacnpeeIcHHH CpPeACTB  Ha

COIUAIBHEIE LICIIH. MeTtomsr «HOPMATHBHEIITY,
«MOJCITHPOBAHHS COMUAILHBIX IPOLECCOBY, «IKCIEPTHBIX
OIICHOK », «IIPOrPaAMMHO-TICIEBOI ». BosnukHoBenHE

METOLMKH: CONMAIBHBIH NacIopT IPCANIPUATHS. Y POBHH
COLMANBHBIX CTpaTernit. JIeHuHrpanckuii MeToyr,

CoBpemeHnrle  MeTommKH OLICHKH  YPOBHS
COLHANIBHOTO  pPasBUTHS  OpraHH3aLUM. Crpykrypa
COLHANRHBIX moKasaTenedl. MeTomnka orenku YPOBHS
COMHAIBPHOTO  DasBHTUS  OPraHH3AIHH. Counansnas
CIPYKTYpa KOJNIEKTHBA. VYCIOBHS Tpyga u KyJIbTYPHO-
ObrToBEIE  yenoBms. Omgata o MHCIMIUIMHA  TpyZa.
Cocrosnue 065eKTOB CONMATBHOM HH(PaCTPyKTypEL

Pacuernas onenka YPOBHS COUHANBHOTO Pa3BHTHSA
OpraHu3aliu (YpoBHS TIyMaHH3ALMH Tpyda H YpOBHS
KauecTBa TpyHOoBOif KU3HK).

Bromkerno-punancosoe  u OpPraHH3aIHOHHOE
obecreueHHe  CONMATBHBIX CTpaTeruii opraHu3anuii,
QOoH/IBI HAKOTUIEHHS, PE3epPBHEIA K IOTpebIeHus,

Monens pacnpenencHus npuObIm. Kuimmmas
cyberparerus. IMporpamma XUTMITHOTO  KPETHTOBAHMS
COTPYAHHKOB. [IporpaMma sxumanimsx MYHHIIHNAIEHBIX
o0HATanuii.

21. DddexTrBHOCTS YIPaBJIEHHS IEPCOHATIOM

CymHocTs IIOHATHI «dpdexry H

«3QOEKTHBHOCTE Y. Teopernueckue IOAXOIBI K
TOHMMAHHIO (h(peKTa YIpaBICHYECKOH NeSTeLHOCTH.
Kpurepuansuse moxasaremu sdpdexTHrHOCTH  paGoThI
TIPEIPHATHA: TI0Ka3aTenn 9KOHOMHYECKOH
3b(EKTHBHOCTH  KOHEUHBIX PE3YNbTATOB;, MOKa3aTeIn
KaueCTBa, pe3yIbTATHBHOCTH W  CIOKHOCTH Tpyna;
IIOKA3aTeNnn COLMAIbHOR 3 (heKTUBHOCTH YIIPaBIICHHS.
Cymmocts  momsTms 3 PexTHBHOCTH YIIPaBJICHHSA
TIEPCOHATIOM. BKOHOMquCKHﬁ, OpraHu3aIuOHHEIH,
COLMANBHEIM  aCleKTHl  3Q(hEeKTHBHOCTH VIIpaBIICHHS
nepconanoM, Knaccuduxarms 3aTpaT Ha IepPCOHAIL
Metomuku  ouenku spdexTuBHOCTE  ynpasnerus
ICPCOHANIOM:  OamibHAs METOIEI OICHKH PE3yIBTAaTOR
TpyZa; KOMIUICKCHAsA OLCHKA YIPaBJIEHYECKOTO Tpyaa;
OTCIKA Pe3yNbTATOB TPyAa Mo KospunuenTy TPYAOBOTO
BKJIQJIa.
Ouenka  sddexTusrOCTH ACATCIBHOCTH  CIYXKOBI
N€pcoHana  opraHuzammu.  Quenka s dexruBROCTH
OPTaHH3alil 110x60pa u 0T6Opa PabOTHHKOB. Ouenka
sddexTuBHOCTH aIMHHMCTPHPOBAHHSA  DAacXomoB Ha
COACpKaHME mepcoHala HW  ero BO3HATrpaKIEHHUE.
Onpenenenne shdexTunHOCTH OLEHKH M aTTeCTAaIHu
nepcorana. Ouerka 3¢ dexTuBHOCTH IpoeCCHOHATEHOTO
PasBuTHA M 00y4YeHHs nepcoHana. Onenka




shdexTuBHOCTH dbopmupoBanus u TIOATOTOBKM pe3epra

Onenka

|

KaJIpoR. abdexruBHOCTH YIpaBIeHus
MOOHIBHOCTEBIO 1 BEICBOOOXKEHIEM Mepconara, Onenka
sopexTuBHOCTH YIPABICHUS  COUHANBHBIM  pasBUTHEM
KOIICKTHRA.  Onenka  sdekTHBHOCTH VIIpaRJIeHHs
COTMATTLHBIM TIAPTHEPCTBOM B OpPraHH3aIIHH.

| BCETO
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4.2. Conepixanue NPAKTH1ECKHX (CEMHHAPCKHAX) 3aHATHi

[ Ne HanmenoBanue Tema npaxruyeckoro (cemmnapckoro) | K-gpo CabiberomremHg
I/l | pasmena QHCIMIITHHED 3aHATHS 4acoB pabora na
HOATOTOBKY K
ayJAHTOPHBIM
3aHATHUAM
cemectp Ne 4
ljil. Ynpasnenue | Ynpasienue IIEPCOHATIOM Kak | N
MEPCOHAIOM B | cnerbuyeckas QyHKms MEHEDKMEHTa
CHCTeMe H Hayka.
MEeHEKMEHTa CucremHBIl  mOXOL B YIpaBIeHUH
OpraHu3aIit [IEPCOHATIOM OpraHu3aImy.
Hayuno-meTommueckoe obecmeyenue 6 6
YIPABJICHUS IIEPCOHATIOM.
OBOMONMA  KOHNENIMH — u TEOPHii
YIIPaBIICHUS IIEPCOHATOM
3apy6exHbIit OIIBIT YIpaBIeHHUs
IIEPCOHAIOM,
2 | Merogonorus Qunocodus ympasnenus IEPCOHATIOM,
YIpaBIeHus Konnernmus ynpasnenns IIEPCOHAIIOM.
MIEPCOHATIOM 3akoHOMepHOCTH H HIPHHIHATBL
OpraHu3aIul YOPaBACHHS TIEPCOHATIOM, 6 6
Merozsr ynpasnenns IIEPCOHATIOM.
Mertoer HIOCTPOEHH ST CHCTEMBEI
YIPABJIEHHS IEPCOHAIIOM.
3 | Cucrema yhpasneuus | OpraHU3amuHogHOe IIPOCKTHPOBaHHE
TIEPCOHAIOM CHCTEMBI YTIPABJIEHHS IEPCOHATIOM.
OpraHM3aIHH XapakrepucTrka 3TaIoB
OPTaHH3aIHOHHOTO IPOEKTHPOBAHMSL.
Lemu u Gynxmun cuctemer YIIpaBieHus
TICPCOHATIOM,
Opraauzanuonsas CTPYKTYpa CHCTEMEI
YTIPaBNEHH IEPCOHATIOM. 6 6
Kanposoe H JOKYMEHTAIIHOHHOE
obecrieueHre  CHCTeMEI yIIpaBJieHHs
IIEPCOHAIOM.
Hudopmanmonnoe u TEXHUYECKOE
obecnevenue nepconanom.
Hopmatusro-metonmaeckoe 1 IIPaBoBoOE
obecrieyenre  cucTebr yIIpaBienus
IIEPCOHAIOM
4 | Yupapnenue [Tepconan  xak CYOBEKT ®  0GBekT
NIEPCOHATOM KaK | yIpaBlIeHuS. 6 6
convnanbHas cucrema | Knaccuduxarms TIEpcoHaNa
OpraHH3aINH, J




TpeGoBanma  x IpodeccHonaNBHO-
KBATH(UKAHOHHOMY YPOBHIO
PaboTHHKOB,

Crpykrypa nepconana OpraHu3aIyy.
Ilokasatenu uyucnennoctn HepcoHata
OpraHHU3aIHH.

DopMupoBaHue Komextus kax conmansmas rpymnmna.
KOJUIEKTHBA Orarsl DPa3BUTHI KOJUIEKTHBA
OpraHH3aun OpraHU3aIyH.
HenoBek Kax JTHYHOCT,
Kynerypa opranmsanum s YIIpaBIE€HHH
NEPCOHAJIOM.
OCHOBHBIE  mpHHUHAMIE! TIOCTPOCHUS
HOPMAaJIbHBIX COLIMATTBHO-
MICHXOJIOTMYECKUX OTHOIIIEHHUIH B
TPYJIOBOM KOJUIEKTHRE.
ABTOpHTET PYKOBOUTEIS Kak
CYOBEKTHBHAA CTOPOHA YIIPABIIEHHS.
Crpyktypa OpTraHH3aI[HOHHBIX
CIIOCODHOCTEH MeHepKepa.
Crunouennocts u | CymHOCTE M CTagud CHJIOYeHHOCTH
coLHanLHOe KOJLIEKTHBA.

Pa3BUTHE KOJUICKTUBA

CoumaneHo-nicuxonornyeckue
OCODEHHOCTH KOJUIEKTHBA KaK 06BEKTa
ylpaBIeHHs.

CommanbHoe  pasBuTHe  KoITeKTHBA
OpTraHU3aIKH.

Kommynukarmm B VIIpaBIeHHH
IICPCOHAJIOM OpraHH3alHH.

OcobenHOCTH yIpartenus TIepCoOHATIOM B
MEXTYHAPO/IHBIX KOPIIOPAIUsIX

Yrpasienue
KOH(IHKTAMH B
OpranH3amuy

Kondmukr: conepxanne u CTPYKTYypa,
CTa[lu¥ Pa3BHTHUI.

CucTeMHBI aHATH? TpHYHH KOHQIHKTOB
B OPTraHU3aIlHy.

Knaccuduxanus KOH(IMKTOR B
OpTaHU3ANUH.

JlnHamuxa  paseurus  koHQIUKTOB B
OpTaHu3alnH.

OcHoBHBIE thopmel VIIpaBIeHHs
KOH(QIIMKTAMYU B OpTaHM3aIHH.

Metomsr  ®w  coco6er YIIPaBIICHHUS
KOH(IMKTAMH B OPTAHHU3AINH.

IlpaBoBBle  anropHT™Mel YIpPaBIIeHHA
KOH(JIMKTAMK B OpraHH3aIHH,
CoumansHo-nicuxonorayeckue
QITOPHTMBI YIIPABIEHHS KOH(DIMKTAMH B
OpraHH3allHH.

Opranuszanuonssie BO3MOKHOCTH
YIIpaBIeHUS KOH(IUKTaMu B
OpraHu3aluy.

Pons  pykoBomurenss B YIpaBIeHHH
KOH()JIMKTaMU B OpraHH3aIimy.

Poms xopropatueHOi

Hcropus sapoxuenns npencrapnennii o




KYJIbTYpBI B | KOpIIopaTHBHOI KYIBType.

YIpaBleHUH
IIEPCOHAIOM

Ipencrasnene o KYJIBTYpe B pasiHIHbIX
Haykax.

Tuner kopnoparusmol KYJIBTYpEL

Buper kopniopartusmoi KYJIBTYPEL

IIpenannocts OpraHuzaIHy KaK
COCTaBITSFOINAS KOPNOpaTHBHOIM
KYJETYPBI.

®opmuposanme H oJIAepIKaHme

KOPIIOpaTHBHOM KyIBETYpEL,

Metoner w Texmomoruu TUArHOCTHKH
KOPIIOPaTHBHOM KyIbTypEL
Kopnoparuphpie CTaH[apTel KaK 4acTp
KOPIOPATUBHOMH KYIETYpEL

51

51

UTOIO: |
Cemectp No 5

Junepctro B
OpraHu3aIHl

Hcroxu wu KITaCcCHYECKHE HCCIICNOBaHHUS

JMJIepCTRa.
Opranusanmonnoe JMIEPCTBO WITH JTIEp
OpraHu3anuy.

Bractuent  acmext OPraHH3aIHOHHOTO
MTHACPCTBA € MO3MIMH  pazmeIX
TEOPETHYECKUX II0/IX0JI0B.
Ynpagnenyeckuii acriext THAEPCTBA.
Heneruposanne IIOJTHOMOYH i H
OTBETCTBEHHOCTH.

10

KomMynuxarueroe
TIOBE/ICHHE B
OpraHu3aiuu

ITpouecc KOMMYHUKALIHH,

Brnger KOMMYHHKaIlU# B OpraHH3aIuy,
Hesep6anshrie cpeyerpa o0IeHus.
Baprepsr  nma  myru addexrupuLx
KOMMYHHKAITHHA,

AKTHBHOE CIyIuaHHe Kak CPEIICTBO
o¢dexruBHOro 06menNs,
Kommynukanmmonuste cery: CYIIHOCTL H
TUIIBL

11

Cityx651 nepconana:
OpraHuM3amms u
QyHKIHHT

Hanparnenus mesrenbrocrn GyHKIHH
COBPECMEHHBIX C1y:k0 nepconana.

Obmpze OPTraHU3alMOHHEIE OCHOBEI
YUPaBNCHUA IEPCOHATIOM OPTaHH3AIH.
OcHOBHEIE HampaBnenus NePECTPOHKH
KaJIpOBEIX CITy k0.

Meromosnorus noarorosiu paboTHHKOB
0 KaJipaMm.

Ilnanuposanne paGoTsr ¢ MEPCOHAIOM
OPraHH3alluy Ka[POBBIMHE CITYKGaMH,
Oprasmsanus yuera u OTYETHOCTH IIO
KaJpOBBIM BOIIpocaM.

DOyHKIHH MEHe/UKepa CITY>KOBI
[IEpCOHaNa OpraHu3aluy,
Hpo(beCCHOHanLHo-KBaanbHKauHOHHHe
TpeboBaHHI K  paGoTHHKAM CIY0
NEPCoHaa.

OcHoBHBIC TpeGoBanmus K OpraHu3anuu
ACIOBOACTBA ciyx0 mepconaa.




Hoxymentaumonnoe obecrnieuenme
| YOPABICHHUS IEPCOHATOM.

12| Kanpopas mommruka CoBpemennag KaapoBas  TOIUTHKA
OpraHu3anum OpraHH3aIuyy,

OTankl HoCTpoeHHs KaIpOBOH MOJIMTHKH.
Turier KaIpoBOH ITOJIATHUKH.
Mertomonoruyeckue  ocropk OIICHKH
BBEIOODA KaZPOBOH MOTHTHKY.
Kagposas  monuruka w YCIIOBHAX
HOBOBBEJICHHIA.
Paspabotka w peammzanus KaJpoRoii
TIOJIMTHKA B KOHIENTYATBHEIX KaIpPOBEIX
JOKYMEHTAX: Ycras OpraHU3aIlHH;
Komnexrupmsiit morosop;  IlpaBuna
BHYTPCHHETO  TPYAOBOTO  DPacHOpPSIKa;
Ionoxenns ) IIOJIpas/ieleHusX;
Ionoxenue 06 omnare Tpyaa;
[onoxenne o IIPEMHPOBAHHH

13 Kanposoe Kanposoe IJTaHUPOBaHHE B

ITaHHPOBaHKE B OPTaHM3alysIx: CcoJepXaHue, 3aqaum,
OpraHy3amMsIx NPUHIIUIIEL, 3HAYEHHE.

OO6LexTHBHEIE U CYGbeKTHRHEIE daxToper
H3MCHCHHA TOTPEOHOCTH OpPraHu3anuu B
TIEpCOHAIE.
Bumel  mranupoarus paboter ¢
IEPCOHATIOM NPEANPHSITHSL.
Metonsr nnanwpoBaHus  obecmevenus
KaZpOBBIX NOTPEOHOCTEH OpraHu3aITHL.

14 | Opraamzanus HaOopa | Opranuszamus Habopa Kaapos.

¥ 0T0Opa Kampos ITon6op KaJIpoB: conepxanue,

[OCTEMOBATENBHOCTh,  MCTOYHHKH  §
TEXHUKH,
ITpodeccrorpamma: momers paboTHHKa 1
MOJIENb TOJIKHOCTH.
Knaccuuxauus mpodeceni.
Meronet npodeccrorpadmyucckux
HCCIIEIOBaHUIH,
Opranusanus 0100pa Kagapos.
IpodeccronanbHert otbop:
COICpXaHWE, THIBL, BHIBI,  HTAIE
OCYIIECTBIIEHHS, Meronsr  or6opa
PabOTHHKOB.
ITpodeccronanpuas OPHEHTALHs W
TPyAOBas afantanus paboTHHKOB.
OddexruBHOCTE mpOIECCa Habopa wu
0TOOpa KaapoB.
Ipodeccronansuas OpHEHTAIHS;
ColepsKaHme, SJIEMEHTEI, RENEL
dynKIHY, 0OcoBeHHOCTH Oprasu3anuy.

15 | Opranmuzamus Tpy#a | AHamu3 Tpyga m pabounx  mect

HepcoHaa pabOTHHKOB.

Opranusanus pabounx MecT
paboTHHKOB.

Onpenenenue H pernaMenTanus




CIy€OHBIX  NpaB, moMHOMOYMH M
obs3aHHOCTEH PaGOTHHKOB YIIpaBIICHUS

16

Ypasnenue
BO3HATPAXKIEHHEM
TepCcoHaNa

Cymmocts v Gyskimn BO3HATrPAXKIEHUS
IIEpPCOHAaA.

Ctparerun Bosnarpasienus IepcoHana.
DopMEI  BO3HATpAXKIEHHS MepcoHaIa.
OcHoBBI [IOCTPOEHUS CHCTEMBI
BO3HATPAXKIEHHS.

IIpoextrpopanme CHCTEM
BO3HArpakKIeHU IIEPCOHANA.
OcobenrocTn BO3HATPaXKICHHS
MEHEJ[KEPOR.

17

Onenka u aTrecranus
Iepconana

Cucremuelii  nmomxon  k OILICHKE
OepPCoHANa.

OCHOBBI IpUMeHEHNS cHcTeM OLICHKH
MepcoHaa.

Omubkn oneHKH mepcoHaTa H CHOCOBELT
HX MHHUMH3AIHH.

Kpurepuu, ncnonsayemere B creremax
OLEHKH pabOTHHKOB.

Merons: u Texuuky onenxn [IepcoHamna.
Ocobennoctn  omenku HHKEHEePHO-
TEXHUYECKHUX pabOTHHKOB 51
pPyKoBOIUTENENH.,

ATTectamus  mepconana OpraHu3aNuH:
THIIbL, TOPS/IOK, YCIOBUS U IIPOLIEY PHL.

HUTOTO:

34

34

Cemectp No 6
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Yipaenenue
IIPOIECCOM Pa3BUTHS
H JIBHJKEHHS
IepcoHaa

Cymmocts NPOdeCcCHOHANTBHOrO
Pa3BUTHSA TepcoHana.

Opranusanus CHCTEMBI pa3BUTHS
IIEPCOHANA, 0COOEHHOCTH
IpoGeccHOHANMbHOTO  0OyueHHs  Ha
KpYIIHEIX, CPeIOHHX " MaJIbIX
NIPEANPHATHSAX.

Cucrema  mokasatenmeii w  onemka
shpdexrusrOCTH IpodecCHOHAIFHOTO
00yuenns nepconana.

@opMBI  TIpodecCHOHATEHOTO o0yueHus
TIepcoHana u 000CHOBaHNE MX BEIGOpA B
OpPraHW3aLUH.

Yopaenemme  npomeccoM  mBrkeHms
mepcoHana.

YipasieHne MOOGUILHOCTBIO KaJIpOB H
CTPYKTYpH3allUsl TpyJa Kak CpeacTBa
Pa3sBHTHA IIEpPCoHAIA.

Omnpenenenne noTpedHOCTH B
MOJTOTOBKE Iepconaa, nesnei
00y4venus, pazpaborku Y4€OHBIX IUIaHOB
H IIpOrpamMM,

Metomomnorugeckue TIOAXOJTBI K
OTIPEJIENIEHHIO sdpbextrBHOCTH
IPOhECCHOHANIBHOTO o0yuenns

IIepcoHana
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Yuparnenue
MPOIECCOM
BBICBOOOXKIeHHS
IIepcoHana

BricBo6oxknenne IIepCOHANA: IPHYHHBL
haxTops! 1 Gopmer.

YBonbHEHHE paboTHHUKOR 1100)
HHHIHATHBE coOCTBReHHMKA HITH
YIOJHOMOYEHHOTO HUM opraHa
(amMuHHECTpay).

YBOIBHCHHAE 110 HHAIUATHRE paboTruKa.
AyTHnencMenr.

YnpapneHne Texygectsio KaZlpoB.
@opMEI  H  MeTommI obecneuenus
TPYOOBOH JHCIIHITIHALE.

20

Yupasnenne
CONHMATLHBIM
pasBUTHEM
mepcoHaa

Yuparnerne commanmbHbmM pasBHTHEM
lIepCOHaNa: OPHEHTHPEI H MECCHSL.

Pome m mecto cryxGer IIepcoHaIa B
chepe VIIpaBieHus COLHAITBHEBIM
pa3BHTHEM.,
CoBerckue
YIPaBIEHHS.
CoBpeMeHHBIE METOHKY OEHKH YPOBHsI
COLHANILHOTO Pa3sBHTHS OPraHH3alHL.
Pacuernas onekka ypoBHS commansmoro
Pa3BUTHUs OPraHM3aIUH,
Bfo,u}KeTHo—fl)HHchome 5
OpraHHu3alHOHHOE obecnevenme
CONMAIIBHBIX CTPATETHH OpraHu3alHii,

METOOHKH COOHAJIEHOI O

21

S dexruBHOCTS
YIIPaBICHHSI
HEPCOHAIIOM

Cymmocts addexTunnocTn YIIpaBIICHHS,
KPHTEPHH ¥ METO/IBI €€ OL[CHKH.
Onenxa sddextnsrOCTH NEsTENBHOCTH

CITy3KOBI ITepCOHAIA.

Merommdeckne nomxomer OLIEHKE
paboTsl mepconana mo ko3 bumenty
TPYAOBOTO Y4acTH,
Oprauusannonsas U
s dexTuBHOCTE
nepcoHaa

COIIHANbHAS
MEHEIKMEHTA

HUTOIO: 17 17
BCE[O: 102 102 |

4.3. Copep:xaune J200PATOPHBIX 3aHATHIH
He npenycmotpeno yue6uemv miarom

4.4. Conepxanue KypcoBoro npoekra/pa6orsI

B nponecce Bemonmenms KypCOBO#t paboTBI OCYIIECTRISIETCS KOHTAKTHAS pabota
ofyJarommerocs ¢ mpemojaparesem. Koncyneranmu nposonares s ayIUTOPUS W/WIIN
IIOCPEICTBAM 3IIEKTPOHHOL MH(pOPMAIHOHHO-06Pa30BaTENLHO CPe/Ibl YHUBEPCHTETA.

Iepe4ens Tem KypcoBbix NPOEKTOB, KYypCOBLIX padoT

1. CoBepuencreosanue HEMATEPHUATIEHOTO  CTHMYJIHPOBAHUSI
OpraHu3aIuy.

2. CoBepuiencrroBanme aTTECTAlH yNIpaBIIEHYeCKUX KaJpoB OpraHH3allHy.

3. CosepruencroBanue MOTHBAaHMH TIEPCOHATIA OPraHU3AIHH.

4. CoBepiuencreoBanue MATePUaTBEHOTO  CTHMYJIHPOBAHHSA
OpraHu3auy,

IIepcoHaa

IIEPCOHAIA




5. CoBepiuencTBoBanme YUpPaBIeHUs KOHQINKTaMU B OpraHU3aIlyH,

6. CoBepruencTBoBanme KaIpOBOHU ITOJUTHKH OpraHH3aI[|y.

7. Ponb M MecTo MOTHBALHH B YTIPABIIEHUH [IEPCOHATIOM,

8. PaspaBotka kampoBoii momuTHKH Kak OCHOBA 3((PeKTHBHOTO yIIpaBieHHs
TIEPCOHAIOM OpraHu3aIiy.

9. TloBrImenue yposHs TPYJOBOM JUCUUILIHHEL B OPTaHU3AIHH.

10. Poms or6opa kanpos B YHPaBJICHUH [IEPCOHAIIOM.

11. CoBepmencrsoBanue YUPaBICHUS TEKYYECTHIO KAaPOB B OpraHU3amiHy.

12. CosepmiencreoBanue cuctems: IIPEMUPOBAHUS TIEPCOHANA OPTraHU3aLAH.

13. Ouenka npodeccronansHol KOMIICTCHTHOCTH M KOMMYHHKATHBHbIX
CITOCOOHOCTEH YIpaBIICHYECKOTO NIEPCOHATIA OPTaHHU3AIIHH,

14. IToBeIenye cIIOYeHHOCTH 1 COLMATBHOTO Pa3sBUTHS KOJISKTHBA.

15. Cratycnas moTuBanms u ee POIIE B YIIPABIEHUH EPCOHATIOM OpTraHH3AIHH,

16. Pone Mmatepuansroit motupanuu 5 YIPABJICHHUH IIEPCOHATIOM OPraHU3al[HH.

17. CoBepmencTBOBaHME CTPYKTYPBI [IepCOHANIA OPTraHU3aI[HH.

18. Pons xopnopatusHoii KYJILTYPEI B yIIPABICHUH IEPCOHANIOM OpIraHW3aLliH,

19. CosepiiencTBoBaHME YIIpaBIeHHs IIPOU3BOACTBEHHON 5
BHCIIPOM3BOJICTBEHHOM aJaNTalied IIepCoHana opraHu3arii.

20. CoBepIIeHCTBOBaHHE OPraHU3AIHIH TpyZAa IepcoHana OpraHu3auy.

21. CogepiencreoBanue OleHKH IIEpCOHAaJIa OpraHU3aIuH,

22. Ponb atTecTauuu B ypasienun TIEPCOHAJIOM.

23.  lloBblmeHue  ypoBHs NPO(ECCHOHAEHOTO  Pa3BUTHS IIepcoHana
COBPEMEHHOM OpraHH3allUH.

24. CoBepIIeHCTBOBAHME OLEHKH JIHYHOCTHEIX XapaKTepUCTUK IepcoHaa
OpraHu3alIlfy.

25. CoBeplleHCTBOBaHME IEJIOBOU OLIEHKY MepcoHaa OpraHH3aIHH.

26.  CoBepmeHcTBORaHHE KaZIpOBOro  MIaHHPOBaHUs B  COBPEMEHHOM
OpraHu3alyy.

27. Posb XaJIpoBEIX Clyx6 B YIIPaBICHHH OpraHu3alue.

28.  CosepmeHcTBoBanue pabotel  cayx6bl  mmepcomana COBpPEeMeHHOH
OpraHU3aIIHH.

29. CoBepuieHcTBOBaHHE YHIPABIIEHUA MOOMIBHOCTBIO MEPCOHATA OPratH3alHH.

30. Onenxa sddexTuBHOCTH YIPaBlI€HHs [IEPCOHAIOM OpraHHU3aIHy.

HeobxomumeiMm  smemenTOM Y4eOHOTO TIpollecca  SBISETCS  BEINONHEHME
CIyNCHTAMH KypcOBOW paGOTEL. YueGHEIM MIaHOM IIo HampaBienuio 38.03.03 —
YipaBneHne mepconasom TPCAYCMOTPEHO ~ HANlMCaHWEe KypCOBOH  paboThl 110
AUCLUIUIAHE «YTIpaBIeHWe NepCOHATIOM OPTaHH3AINW», MTOMOTAOMEeH 3aKpelHTs H
YTIIYOUTD HOJyYeHHbIe Ha TEKIHSIX U NPaKTHYECKHX 3aHATHAX 3HAHUS.

Kypcoras pa6ora npeacrapmsier co6oi JIOTHYCCKH 3aBEPIIEHHOE U OPOPMISHHOE
B BHJIC IIEYaTHOI'0 TEKCTA U3JIOXKEHUe OaKanaBpoM COAEPKAHUS OTTEIBHBIX npobiem,
3a71a4 ¥ METOJI0B UX PEIICHHS.

B mpomecce Bemonmenns KypcoBo# paboThl cTyneHT IIPHOOPETAET HABBIKH
CaMOCTOSITCNIBHOH HAay4dHOW paboThl, OCBaWBaeT COBPEMEHHBIE METOALI BeIeHHs
HCCIIE/I0BATENBCKON NEATENBHOCTH, YYUTCS paboTaTth ¢ smTeparypoii u HOPMaTHBHBIMH

aKTaMu, pa3BuBaeT TBOPYECCKOE MBIIIIIEHHE H YMEHHE apf'yMEHTHPOBaHHO OTCTauBaThE
CBOIO TOYKY 3PCHHI.




HOPMAaTHBHBIX MaTepHUAJIOB, Hay9HOH JIHTEepaTypsl, MOHOrpa¢ui, crareii B cOopHuKax
Hay9YHLIX TPYAOB H MEPHOANYECKUX H3IaHUAX, METONUYECKHUX paspaboroxk,

CTaTHCTHYECKHX MaTepHAJIOB, HHTCPHET-PECYPCOB, a TaKyKe MPaKTHYECKIX MaTepuanos
OpraHH3aIHH.

CIIOCOOOB M MYTeil PEICHNS BBISBIICHHEIX IpoditeM.
B nmponecce BeimomHeHms KyPCOBOH paboThI penrarorcs CICYIOIIWE 3a/1auM:

o IIPHOOpPETeHHE HAaBBIKOB CAMOCTOATENIBHON  paboThl ¢  pasuuYHBEIME
UCTOYHHKAMH, JOKYMEHTaMH, MaTepHaIOM;

o OBJIa/ICHHE METOMKOM MCCIIEOBAHHUS COBPEMEHHBIX OM3HEC-IPOIIecCoB;

° BEIPa0OTKa yMeHwuii IIPUMEHSTE  TIOJIyYeHHBIC 3HAHUA IS penieHus
KOHKPETHBIX IIpodeccCHoHaIbHEIX 3amav;

e IIPUMCHCHHE COBPEMEHHEBIX METOIOB OPTaHM3AHOHHOrO, MPaBOBOIO,

9KOHOMHYECKOT'O U COLUATBHOTO aHalln3a, ONeHKH, CpaBHEHN, BbIOOpaA M 000CHOBaHUY
IIpe/IaraeMeIX penieHuii;

Borpocsl, paccmatpusaemsie s KYpCOBOii paboTe, 0CHOBBIBAIOTCS Ha:

o CYICCTBYIOMEH 3aKOHONATENLHOMH Gasze Poccniickoit ®eneparmu;
® 000OIIEHUH 0TEYEeCTBEHHOIO 1 3apyOesKHOTO OIBITA;
J (GopMHUPOBaHHH TouKy SPCHIA ABTOpA I10 PaCCMATPHBAEMBIM IIPOGIEMAaM.

OcHoBHBIE 3Tanbl BbINOIHEHUS KYPCOBOMH padoThI

Kypcosas pabora mmmonusercs Ha OCHOBe yriyGieHHOro H3Y4YeHH
JEHCTBYIOILIETO 3aKoHomarenscTBa  Poccuiickoit Degepanuu o BOIIpOCam
ACATENILHOCTH IPeANpHATHH U OPTaHH3ALMH, CHENHAIBHON OTeYecTReHHOH i
3apyOexHoi TUTePaTyprl, MEPEOOBOrO OILITA [0 npobieMe, kKoTopast HU3y4aercs, a
TAalOKe pesylbTaToOB NPOBENEHHBIX CTYIEHTOM COOCTBEHHBIX MCCIIEN0BAHMIL peaNbHOTO
o0BeKTa.

Hoxrororka kypcosoit paboTeI IIPENYyCMaTPHUBACT CEAYIOIIHE OCHOBHBIC 3TAMEI
BEITIOTHCHHS ;

1. Be1Gop wanpasnenus u temu HCCIENOBaHM, yTBEPIKICHHE TEMEI.

2. Onpenenenue 00BeKTa, peaMeTa, nenu 1 3a/1a4 HCCIeIOBaHuU.

KOHUECIIMH HCCIIENOBAHHS, METOMNYECKUX TOAXO0B M HHCTPYMEHTAPHS, COCTaR/ICHHE
pabouero miana kypcogoit PadoTEL

4.  ®opmmposanue TCOPETUKO-METONONIOTHYECKUX  OCHOB HCCIeyeMoit
npobieMsl, 06061eHIe CYHICCTBYIOMUX KOHUEILNH, H3YYeHHe SBOMONIHN IOIXOH0B K
PCIICHUIO NpOGNEMSI, CHCTeMaTH3arms COBPEMCHHBIX B3IIII0B OTEYECTBEHHBIX U
3apYOeXHBIX YUSHBIX.

5. Coop daktuueckoro MaTepHana Ha 00BeKTe HACCIIEIOBAHUS, SKOHOMHYECKAS
AMAarHocTHKa 00beKTa WCCienoBaHus, YTTyONeHHbIH aHanu3 u olnexka TIOKa3aTeliel,
XapaKTEePU3YIOIIUX MPEeIMET HCCIIENOBAHMYS.

6. O6GocHoBanue HAIPaBICHUA peIleHus NpoGiemsl, KOoTOopasi mccnemyercs,
MOHCK ~ CPENCTB  NIPEONONEHHA MNpemATCTBAN  yx PeaTH3alii, 5SKOHOMHYECKOe
obocHoBaHHe LIe1eCO00pPasHOCTH BHEAPEHHS,




7. U3noxenue PE3YILTaTOB HCCIENOBAHUSI B TeKCTOROLN (opme, moxroroska
BBENICHH,  3aKITHOYeHHs, TIPUTIOKCHHH, COCTaBNeHMe crucka HCII0JIb30BAHHLIX
VCTOYHHUKOB H JTHTEPATYpBHI.

8. Odopmrenne KYpCoBoii paGoTEL.

9. INosroroska x 3aIIUTe,

10. 3amuTa kypcosoi paGoTEL.

TpeGosanns x KypcoBoH paGore
Kypcosas pabora JIOJDKHa, XapaKTepu3oBaThCcy JIOTHYHOCTEIO,
AOKa3aTeNBHOCTEIO, apTYMEHTHPOBAHHOCTLIO U COJIePIKATE:
- yranyGreHHsrit BCECTOPOHHME aHaMM3  ypoHS OCBEICHHS POGIIEME,
HCCIIeTyeMOH B HaYYHOM MpoheccHoHaTLHoj THTEpaType;
- BJIEMEHTEI CaMOCTOSTENbLHOTO MCCIIEIOBAHNS, SKOHOMHYECKHUI AaHATH3 0GBeKTa
H TIpEnMETa MCCIIeIOBAHMYS,

- 000CHOBaHHEBIC UPEIJIOKEHHS ITO COBEPIICHCTBOBAHMIO ACATEIBHOCTH 00beKTa,
KOTOPBIH HACCHeAYETCS.

Onpenenenne 06bexta u NpeMeTa KypcoBo# paGoThl, cocTaB/IeHHe
pabdodero miana HCCJICIOBAHHAS

O6bekToM, Mo MaTepualy KOTOpOro OyHeT BBINONHATHCH KypcoBasi paborta,
ABIIACTCS. Opranusauus moGoi dopmer COOCTBEHHOCTH, UMeIOmAas CaMOCTOSTENEHYIO
OTYETHOCTb.

Ilpenmerom HCCIICIOBAHUS MOYKET OBbITh:

- CHCTEMa yNIpaBJIeHHs IEPCOHATIOM OpraHu3aIuy;

- IPOLECC yIPaBIEHUS IEPCOHATIOM OpraHH3auH;

- OmHa W3 QyHKuMM ynpasnenms TIEPCOHANIOM  OPraHM3alMH: KagpOBOTO
TIAHUPOBAHMUS; OPraHH3aLHK TPy a; noj60pa, ot6opa u Haiima [IEPCOHANIA; MOTUBAIIHH
U CTHMYIIMPOBAaHUS TPYIOBOi ACATCIBHOCTH; OLEHKH M aTTecTanuu TIEPCOHANA;
IPOGECCHOHANLHOTO Pa3BHTHS [IEpCOHANa; BBICBOOOXKICHIS [IEPCOHANA; COLHATBHOIO
Pa3BUTHS KOJUIEKTHBA.

C nomompro PYKOBOIHTENs, MCXONS W3 TeMsl, nemu, oOBeKTa W mpenMera
UCCICIOBAHUS, CTYAEHT COCTABIISET pabouuil mian kypcosoii pabortsl. ITnan nomken
TIpelycMaTpUBaTh BOMPOCHL, PaCKpEIBArOIIME CONEpKaHHEe TeME].

O6pa6oTka HH(OPMANHOHABIX HCTOYHHKOR
B coorBerctBuM ¢ Temoii CTYACHT CaMOCTOSTEIBHO HIH IO PeKOMeHIanuu
HAYTHOTO  DYKOBOZHMTENs! BEIGHpaer TUTCPATYPHBIE HCTOYHHKU (Monorpaduu,
Y4eOHUKH, aBTOpe(epaTsl KaHAWIATCKAX 1 AAOKTOPCKHX  juccepraumii, Gpomropsr,
CTATBHH B HAYYHBIX U3MAHUAX, TE3UCK! Hay4HBIX KOH(GepeHImii u T.11.). Henecoobpazno




PYKOBOJICTBOBATLCA MpPH 3TOM TPATHLHOHHON JIOIHKOMN H3YYCHUS JIUTEPATYPHEIX
HUCTOYHUKOB:

- o01iiee 03HAKOMIIEHHE ¢ IIyOnuKanyei B ejjoM U ee COZlepIKAHUEM;

- UTCHHE TEKCTa II0CIIE0BATENLHO WK BBIOOPOYHO;

- BBIIIMCKHU (KOIMPOBaHHE) MaTePHANIOB, HETIOCPECTBEHHO KACAIONIUXCS TEMBL,

- KpUTHYeCKas OLeHKa BEIOPAHHEIX MaTepHATIOR;

- bopMupoBanue cooTBeTCTBYIOMETO parmenTa TekcTa KypcoBoii paboTEI.

Hamucanue kypcosoit pa6otsr IPEIyCMAaTPUBAET H3YYEHHE JCHCTBYIONIETO
3aKOHONATEIbCTBA, HOPMATHUBHBIX JOKYMEHTOB COOTBETCTRYIOIUX MHHHCTEPCTB W
AAPYTHX OPTaHOB YNPABICHHUS IO BOIPOCAM, CBSI3AHHBEIM C TEMOi KYPCOBOI'O IPOEKTa.
LlenecoobpasHo Takke HCMONB30OBATE CTaTUCTHYECKHe MaTtepuansl Poccuiickoro
KoMHuTeTa cratuctuku. Ocoboe BHHMaHHe nenecoobpasHo oOpaTHTE Ha H3y4YeHHe
MaTepHanoB, OIyONMKOBAHHEIX B IEPHOAMYECKON MeqarTy (raseTsl u KypHAIHI
IpodeCCHOHATBEHOTO HapaBlI€HUs), I[€ [OAAIOTCS COBPEMEHHEIE  Pe3yIIbTaThI
HaydHBIX uccienoBanuid. Ha coepemenrOM sTame Pa3BATHA 06INECTBA BaXKHBIM
MCTOYHUKOM  BTOPHYHOH MHOOPMAIUM  CTAHOBHTCS  ceTh Uuteprer.  Ilpu
3aMMCTBOBAaHHH OTIPENECIICHUH, LINTAT U T. II., B TeKCTe KyPCOBOT'O IPOEKTa HEOOXOTUMO
ACIIATe COOTBETCTBYIOIINE CCHUIKH. IIpH BBHIMOTHEHHH KypcoBo#l paboThl cTyneHT
AOJKEH NpopaboTath He MeHee 30 MHQOPMAIMOHHEIX HCTOYHIKOR.

C6op u 06paGorka paxTHUecKoro MaTepuHaJia

KypcoBas pabora momxHa BeIONHSTLCH G UCIIOIb30BAHUEM  HAayUHBIX
UCTOYHHKOB M  (aKTHYIECKOT0 MaTepHana, KOTOPBIH  OTpa)¥aeT [esATeIbHOCTH
[IPEMTIPUATAS UK OPTaHU3ALUH, ABISIONIEHCT 00BEKTOM uccnenoBanus. ctounuxom
HH)OPMAIIAK SBJISIOTCS I[UIAHOBBIE U GaKTHYecKHe MOKA3aTeNH XO3SHCTBEHHOM
ACSTEILHOCTH, — CTaTHCTHYECKAas M GyXrajirepekas OTYETHOCTb,  IIPUKA3HI,
PACIOPKCHUS, PE3yNbTaThl HAOMIOMeHHH, ompocos u T.1. OcoGoe 3HAYEHHE HMeEET
NpaBHIIbHOE O00OOIEHNE HAKOILIEHHOrO (hakTHYeCKOrO MaTepmaa, I'PYNIIUPOBKA U
00paboTKa JaHHEIX, Ha OCHOBE KOTOPLIX IPOBOJUTCS 4aHAIN3 H 000CHOBBIBAIOTCS
COOCTBEHHbIE MPENTIONKEHHS IO COBEPILICHCTBOBAHMIO IESTENBHOCTH.

Coaep:xanue n 06bem Kypcopoii pa6ornI

Kypcosas paGora jomxna umers 06nem 30-35 CTpaHHI[ I1e4aTHOTO TekcTa (6e3
YH€Ta TaKMX pa3fielioB, Kak « CIIUCOK UCTOYHMKOB | muTepPaType» U «llpunoxenusy).

Conepxanue KypcoBoii paboTsr ONIPCACTIACTCS. €€ TEMOH M OTpaXkaeTcs B IaHe,
pa3spaboTaHHOM € HOMOMIBIO HaydHoro pykosoxutens. Kypcosas paGorta nomxua
COZIEPIKATE:

- TUTYJILHBIN JIKCT,

- COJIEpKaHME;

- HEPEUCHb yCIOBHBIX COKpAIleHni (pu HE0OXO0TUMOCTH);

- BBEJICHUE;

- OCHOBHYIO YaCTh,

- 3aKJII0YEeHHE;

- CIIUCOK HCTOYHUKOB H JIUTEPATY L

- IPHIIOKEHHs (IIPU HEOOXOMUMOCTH).




Kpurepuu onennpanus KypcoBoii pa6orter
Kypcosas pa6ora OLCHUBACTCA 110 5-0aTBHON CHCTeMme B COOTBETCTBHH C
TaKHUMH KPUTEPUSAMH OIIEHKH:
1. Kpurepun ouenkn CTPYKTYPBI KYPCOBOH paboTHI:
o JIOTHYHOCTD IOCTPOCHAUS KYPCOROiL pPadoThr;
. JIOTHYHOCTE H CTPYKTY PHPOBAHHOCTE H3II0XKEHHS MaTepuaia.

2. Kpurepuu onenxu I/IH(l)OpMaI.IHOHHO-MGTO,ZEOHOPH‘IGCKOfI 0asbl KypcoBoit
paboTsI:

e aKTYaJIBHOCTh, OOOCHOBAaHHOCTE w1 TIOJIHOTa  MH(OPMAITHOHHO 0a3skl,
TE€OPETHKO-METONONIOTNYECKO OCHOBE] HCCIIE/I0BAHMS;
o 4ACKBaTHOCTE  BEIOPAHHBIX METOHOB W HHCTPYMEHTOB WHCCIIENOBAHUS

TIOCTAaBICHHBIM LIENAM H 3a1ayam KypCOBOH paboTEL.
3. Kpurepun onenxu CONepKAHHMS;

. aKTYaJIbHOCTh TEMBI M COAEPIKAHVIS;
. FAICHOCTD NOCTAHOBKH LEJIH | 33714y KYPCOBOM paboThr;
o COOTBETCTBUE COLEPXKAHUS KyPCOBOIR PaboThl HOCTaBNEHHEIM memsv u

3ajadyaM; JIOTMYHOCTL " CTp}'KTypHpOBaHHOCTB H3JI0XKEHU ST MaTtepuaa, YMeHue
CI/ICTeMaTHBHpOBaTB Marepuain,

° TIOJHOTa  aHanm3a (akToB, PE3Y/IbTATOB  HayYHBIX WCCemoBanuy
BEIOpaHHOM o6nacTu;

o YMEHHUE 000611aTh, aHATH3UPOBATE PasJIHIHEIC TOYKH 3PEHH 110 IPOGIIeMe
UCCIIeIOBaHHS;

° HaIue COOCTBEHHOI O3UIMI o paccMaTtpuBaeMbIM BONpocam;

° BIIAJICHHE COBPEMEHHBIMH METONAMH HHCTPYMEHTapUEM HCClIe10BaHuMs,
ITOHHMaHHWe X BO3MOXXHOCTEH H OrpaHHYEHUI;

° YMEHHUE BRIOMpATH TpeGyemnre METOIbI HCCIEI0BAHHUS 110 TIOCTaBIIEHHYIO
3anaqy;

J CaMOCTOATEILHOCTh MOIXO0B K pelleHmnIo 3a1a9u;

4PTyMEHTHPOBaHHOCTS, JJOCTOBEPHOCT 1 000CHOBaHHOCTE NOJTY4eHHBIX Pe3yIbTATOB U
BBIBOJIOB;

o OPHTHHATIBHOCTE H3JI0MKEHHS. Otcytersue nummero Marepuana.

4. JlononHuTeEHBIE KPHUTEPHM OLIEHKH CONEpKAHUS KYPCOBOH paboTkI:

o CTCNICHB  TINIyOUHBI  MPOBENEHHOIO HCCICIOBaHUA, pa3paboTaHHBIX
PEKOMEeHnammii;

o HOBHU3HA NOJyYCHHBIX PE3yIETATOR;

o YCTaHOBKA CBS3M ITOJIYYCHHBIX TEOPETHYECKUX PE3YIIETATOB ¢ IPaKTUKOI;

o YKa3aHUE NEPCIEKTUB Pa3BATHS BBIOPAaHHOM TeMbl,

5. Kpurepun onenxu ohopmiteHus, CTHIL, 00beMa KypcoBoit paboTer:

. BBIITOJIHEHHE TpeGoBaHMIT K obopmMrenuso;

° OTCYICTBHE rPaMMaTHYECKUX OMHUGOK;

. CTHIIb H3JIOKECHNUS,

e 00BeM KypcoBoii paboTsI B mpenenax YCTaHOBIICHHOM HOPMBEL.

5. Kputepun onenxu BBITIOJTHEHHS KypPCOBOi paGoTHI: CBOEBPEMEHHOCTh CJlauy
KyPCOBOM paboThI.




6. Kputepuu ouenxu npesentarnuu KypCOBOH paboTel IPU MPOBEICHUN 3AIUTEL
CONEpXaHUE  NOKIaJa Ha  3al[uTe, KadeCTBO NPE3eHTAlUM, IOJHOTA U
APIryMCHTHPOBAHHOCTh OTBETOB HA [TOCTABIICHHEIE BOIPOCHI, yMEHUE BECTH JUCKYCCHIO.

C y4eToM u3noxeHHsIx KPHTEPHEB BBICTABIIACTCSA UTOIOBAA OIEHKA 32 KYPCOBYIO
pabory.

Ouenka «omauuno» BECTaBmsETCE B Tex ClydastX, KOTJa CTyIeHT
ACMOHCTPHUpPYET  ONecTsiee  BajeHHe npobneMol  wmccaemoBanusl, JIOTUYHO,
TIOCJICI0BATEIbHO M aPTyMEHTHPOBAHO OTCTAMBAET ee KOHLIENITYaJIILHOE COIep:KaHue,
00CTOATENBHO, MCYEPIIBIBAIONIE OTBEUAECT Ha BCC IOMOJIHUTENBHbBIE BOIPOCHL, U HpH
Oe3yKopH3HEHHOM oopMITeHHH paboTEL

Ouenka «xopowto» BhICTaBISETCH, KOrla CTYAEHT IeMOHCTPHPYET BBICOKHIA
YPOBCHb  BlanieHus 1pobneMoll uccaemoBanms, JIOTUYHO, IIOCNENOBATENLHO K
dPTYMEHTHPOBAHO OTCTAMBAET €€ KOHIENTYalbHOe CoZlepxKaHHEe, HO TIPHM OTBETaX Ha
AIOTIOTHATE/IBHBIE BOTIPOCHI HMCHEITHIBAET 3aTpyiHeHus. Ta ske OLIEHKAa MOXET OBIThH
BBICTABIICHA W KOTZIAa KOMHCCHS  OTMEYaeT He3HAYHTEIBHEIC npobensr B
IPO(ECCHOHANLHONH HOArOTOBKE CTYNCHTa WM OOHApyXXHMBaeT B TekCTe paboThI
HEOOIbIIIE HAPYIIIeHHS.

Ouenxa «ydoenemeopumensno» BeicTaBIsCTCS B TeX CIy4asX, KOrga CTyHeHT
XOTd M JEMOHCTPHUPYET HOCTATOYHO (MM OTHOCHUTEJIBHO) XOpollee BlageHue
mpobJiieMol  mcclefoBaHuA,  OrUdHO, TIOCIeIOBATENPHO ¥ apTyMEHTHPOBAHO
OTCTaMBACT e¢ KOHUENTYyanbHOE COMEP AHNe, HO NP OTBETaX JOIMYCKAeT OMHO0YHEIe
YTBEPXKACHHUS, JIMOO B TeKCTe 0OHAPYIKHBAIOTCS HApYIIeHUs mpH odopmiIeHHH
Hay4qHOTO anmnapaTa paboThl, CTUIMCTHYECKUE 1 HHEIE IIOTPEIHOCTH.

Ouenxa «meyoosnemeopumensroy  BricTanIseTCS B CHTyalWsX, KOrIma
OOHApYXXHBACTCS  HECAMOCTOSTEIbHOCTS BBIIIONIHEHUS.  KypcoBOi  paboThi,
HCKOMIIETCHTHOCTS B HCCJIeyeMOH CTymeHToM mpobieme, OpH IUIOXOW 3alluTe
KypCOBO#i paboThl, HeGPEXKHOM 1 HEaKKypaTHOM ee 0 OpMIICHHH,

4.5. Cogepxanne pacieTHo-rpaduuecKkoro 3aqanus,
HHIMBHAYAJbHBIX JOMAIIHHX 321aHHUH

B mnporecce BrimonHenus PacueTHO-rpaduYECKOro 3amaHusl, HHIUBUAYAILHBIX
AOMAIUHMX  3alaHUM  OCYILECTRISETCS KOHTAKTHAA pabora ofywaromerocs ¢
lpenonaBareneM. Koncynbraimu npoBoastes B AyJIUTOPUS W/HIH MOCPENCTBaM
37IEKTPOHHOM HH()OPMaHOHHO-06pa30BaTENBHOM CPEeIBl YHUBEPCHTETA.

Copnep:xanne HHAHBHAYAJbHOI0 JOMAIIHEro 3a/a HUs

WepuBunyanesHOe momamrHee 3ananve (MJI3) — »sto mnwmceMeHHas pabora,
(POPMHpYIOIIAs YMEHHE CaMOCTOSTEILHO aHAJIM3UPOBATh U 0000IIATE TEOpETHIECKHE U
UPaKTHIECKUE 3HAHHA CTYAeHTa 0 JUCIUILIHHE «YTpaBjeHHe TepcoHaIoM
OpTraHH3aALUNY

Lenrs BeImoTHEHHS M3 cocrour B yruy6nennu u 3aKPEIUIEHHH TeOPETHYECKUX
1 NIPaKTHYECKUX 3HAHUM, MOy YeHHBIX CTYACHTOM B IIPOLECCE H3YYEHHS MUCIMIIINHEL
«YTpapieHue nepcoHaIoM opranusauum». Ero BeIonHeHue mo3Bonser ONpEeNeNnuTh U
OLCHUTDH CTENEHb YCBOEHHS TEOPETHYECKOTO Marepuana i yMeHHe TIPUMEHSTE TEOPHIO
IPH PEIICHUN KOHKPETHBIX NIPAKTUYECKHX CUTyalui u 3a1a4. CTyneHTHI IIpHOOpEeTAaIoT




HaBBIKH CAMOCTOSITENIBHOM PaboThI ¢ UTepaTypoit, YHarcs CpaBHUBATE, aHATU3UPOBATD
H CHCTEMAaTH3UPOBATh MH()OPMAIMIO u3 PasMYHBIX HCTOYHUKOB. HHmuBumyansHoe
AOMalllHee 3aJjaHHe CrnocoOCTBYeT Gonee YTyONEHHOMY M3ydeHwHro CTYyAEHTOM
TCOPETHHIECKOro MaTepuaia, 3aKpelieHHIo i 0600IeHITO IIOJIly4Y€HHBIX 3HAHHUH U KX
UCIIONBE30BAHUIO JUISI  KOMILIEKCHOTO PCHICHUS TPaKTHYECKMX 3amad, a Takke
(opmupyer ymenue crynenta CaMOCTOSATENBHO paboTaTh HAN PEKOMEHIOBAHHBIM
MaTCpHallOM, CO3HATENBHO BEIPAXKATL H 3alUINATH CBOIO TOYKY 3DEHHs, PasBHBATh
CamMocCToATeNIbHOS MbIuUIeHUe. [ToAroTOBKA | BRIMONHCHHEe MJI3 mact Bo3MoxHOCTE
CTyNEHTY TIJIIy0Xe H3YYUTh OCHOBHBIE BOIIPOCHL 110 JHCHHUIUIMHE «YlpaBieHHe
TICPCOHANOM  OpraHU3alUM», KaK Kypca IIpodecCHOHATBHOIO HalpaBIEHUS M Ha
OCHOBaHHUH 3TOTO JCIIATE COOCTBEHHBIE BEIBOIBI 1 IIPOTHO3EI.

I'naBHOe TpeGoBanme k Hammcanmio HHIUBUYalIbHOTO JIOMAIIHETO 3aJaHus —
910 CaMOCTOSTENLHOCTD, JUYHAS MHHUMATHBHOCTD, 06OCHOBAHHOCTL U TBOPYECKH
TONXON K HAITHCAHHIO, HCIIONB30BAHNEe WHHOBALMOHHBIX TEXHOIOIHi IIPH IOTOTOBKE
1 0(OopMIIeHHK PaGOTEL.

CTpykTypa HHAMBHIYAILHOTO JOMAIIHEro 3a/JaHusA

MunusunyansHoe 3aqamme coOCTOMUT 13 CIIENYIOIUX CTPYKTYPHBIX 3JIEMEHTOB:

- TUTYNIbHEIN JIUCT;

- TIOCJICIOBATEIBHOE OCBEIICHUE CONEPIKAHNS TEOPETHIECKOTO BOTIpOCa, BLIOOP
KOTOPOTO OCYINECTBIIACTCS U3 NPEATAraeMoro HepedHs;

- COCTaBIICHHE TECTOBLIX 3a/IaHUH B COOTBETCTBHH C TEMOI, KOTOpasl OCBEINAeTCs
TIpH HAIIMCaHHH TEOPETUYECKOTO BOIIPOCa;

- CIIUCOK UCTIOJIb30BaHHBIX HCTOYHHUKOB 1 JHUTEPATYPEL

Pexomennanuu k Buimosinenuso HHAHUBHYAJILHOTO 32JaHUS

1. Tpebosanus x ogpopmnenuio meopemuyieckux 6onpocos. Kaxmplil cTymenT
BBIOMPAET OJIMH TeOpeTHUEeCKHi BOIIPOC TI0 HOpPsiAKOBOMY HOMepy B rpymme. Bo Bpems
BBITIOJIHEHHA JTAHHOTO dTala CTyAEHT HOIGKEH IIyGoKo M| BCECTOPOHHE PACKPHITh
CONlepXKaHKe BBIOPAHHOTO BOIpOCa, T[POAHAITN3UPOBATE JIUTEPATYPHbBIE HCTOYHHKH,
Pa3IMYHBIC  TOXOABI K  yNpPAaBIGHHIO IEPCOHAINOM, TIPUBECTH TIPUMEPEl U3
OTCYECTBEHHOM M 3apyOeXHOH IpaKTUKu. Coneprxanue TeopeTrnueckoro Marepuaa
AA0IDKHO COOTBETCTBOBATh COBPEMEHHOMY YPOBHIO PasBHTHSA 3KOHOMHYECKOIR HAyKH.
CryneHT Jjomken rimy6oko u BCCCTOPOHHE OCBETHUThH aKTyalIBHOCTh NMpobieMel. O6bem
TeOpeTHHeckoro 3amanus — 20-25 crpanun. Ocoboe BHEUMAaHMe cnenyer obpaTuTh Ha
TICpUONIHICCKHe Hay4Hble u3faHHs. Co6paHHEIN, U3YYEHHBIH M TNpopabOTaHHBIH
MAaTepHal 1o OIpe/IeNIeHHOMY TEOPETHIECKOMY BOIIPOCY JODKEH M0/aBaThCs JTOIMIHO,
MOXET OBITh pasfeneH Ha HECKOILKO MYHKTOB W TOAHyHKTOB. LlenmecooGpasuo
HCTIOJIE30BaHHE HAMTIIHOTO MaTepHaa; TabIuil, PUCYHKOB, THATPaMM H T.I.

2. Tpebosanus x cocmaenenuio mecmos. Cryment nomxen cocrtasuts 10
TeCTOBRIX 3a[alMi B paMKaX TeMATHKH BEIGPAHHOIO TEOPETHYECKOro BOMpOCa,
PacCMOTPEHHOTO B NEPBOH 4aCTH MHAMBHIYAILHOIO NOMAIIHEro 3amanus. TecroBsle
3a/laHusil  NOIDKHBI  OBITH  COOPMYIHMPOBaHBEI B dopme kopoTkoro  cyxmeHus
(3aKITIOUCHIIST) ACHBIM, YETKHM S3BIKOM. Pexomennyercst Hauunats cocrapmenue Tecra
¢ QOPMYIMPOBKM IIPABHABLHOLO OTBETa, 5TO TIOMOTaeT W30EeXKATh HECKOIBKHX
HPaBHIBHBIX OTBeTOB. I36eraiite monckazox B TeCTax, 3amadax M oOpas3lax OTBETOB.
OTH TIOACKA3KM ITOMOTAOT yrajnate NPaBUNBHBIH OTBET, He oONamas NOCTATOUHBIM
YPOBHEM 3HaHM W yMmeHuil. U3 Texcta 3amanus HEOOXOIUMO HCKITIOUHTH Bee
BepOaNbHble accoruanuu, CIOCOOCTBYIOIIME BBIGOPY IIPABMIBHOIO OTBETA yepes




yrameiBanue. Takumu monckazkamu MOTYT OBITB: rpaMMaTHUYeCKHe ITOACKA3KH,
aCCOLMAaTHUBHEIE CJIOBA H ONPCNENCHHS, CHCTEMATHYECKOE TIOBTOPEHHE HEKOTOPEIX UepT
MIPaBUIIBHOTO OTBETA (HaanMep, B TECTOBOM 3a/aHMHl 3aKpEITO dbopmMsI mpasunBHOI
Halle BCETo ABIACTCS CaMBIif IMHHLI o KOJIHIECTBY 3HAKOB OTBET).

B 3amammax ne AOMKHO OBITH 3aBEJIOMO  JTOIKHEIX BapUaHTOB OTBETOB,
CONCPIKAMIX MOACKAZKY, a Takke BapHaHTOB OTBETOB, SIBHO BBIACTIAIOIUXCS, WK
000Cc00IeHHEBIX. 3anpemaercs TMPUMCHEHHUE BCEX MPaBHIIBHBIX MJIH BCEX HENPaBUIIEHBIX
BapuaHTOB oTBeTOB. Kaxnoe Tectomoe 3alaHue NOIDKHO HMETh OJIMH NIPABHIILHBIH

Cpenu BapuanTos otseTa moimKEH CYIWIECTBOBATE TOJILKO ONWH IIPABHJIBHBIN MM
Haubo/ee NpaBUILHEIH OTBeT, Obmee xommyecTBo oTBeTOR — deTeipe. BapmanTri
OTBETa NODKHEI OBITH KOPOTKHMH, HMeTh IIPUMEPHO OAMHAKOBYIO JJIHHY W OBITH
ONUHAKOBO NPUBIIEKATENBHEI IS TEX, KTO TEeCTHPYETCsL.

B orBerax me PCKOMEHAYeTCs MCIONB30BATE CIIOBA «BCE», «HH OIHOTOY,
«HHKOTI@»  «BCCrA@» M BRIPAKCHHE «BCe LICpCYHCIEHHBIE», «HH O#HA W3
[IEPEYHCIEHHBIX», TaK KAK OHK CHOCOGCTRYIOT yrafbIBaHHIO NIPaBUJIBHOIO OTBETA.
TecroBoe 3amamue cocrasnsercs TaKAM 00pa3oM, YTOGBI ero OCHOBHO TEKCT |
BAPUAHTEI OTBETOB He OBLIM KITFOYOM st APYruX sananuit. Ilpu cocraBnenuu rpymmp:
3aaHU{, OTHOCHIUXCH K OAHOMY paszneny, HeoOXOAHUMO 06eCHeYnTs HE34aBHCHMOCTE
3aMaHuil Ipyr OT apyra, uYTOGE! TIPABHIIEHOCTE BBINONHEHHS OHOTO 3aMaHus He
3dBHCENIa OT PABUIBHOCTH BBIITOJHEHHIS Jpyroro.

O6mme TpeGoBanns K oopmiaenuro WHINBHAYAJILHOrO JOMAIIHEr0 321 HHSI

O6vem U3 nomxen 6biTh B npepenax 15-20 crpanurg CTaHpaptHoro ¢opmara

penakropa Word, pasmep 14 06sramoii KHPHOCTH.

Teker neuararot, ocrapysis o CIICAYIOMAUX pasMepoR: resoe —30 M, TpaBoe —
15 MM, BepxHee w HmKHEe — 20mm. lpudt nomxen 6wt YE€TKHM, YEPHOTO I[BETA, C
OJTUHAKOBOH IJIOTHOCTEBIO TEKCTA.

Azeik U3 - TOCYNapCTBEHHBIH, CTHIL — Hay4HbIH, dYeTKHi, Ge3
opdorpadpuueckux u CHHTAKCHIECKHX OMKOOK, TIOCIeI0BATENbHOCTD — JOTUYECKasl,

Ilpsamoe nepemucriBanue B pabore marepuanos u3 JUTEPATYPHBIX HCTOYHHKOB
HEJIOIYCTHMO.

Onevarkw, omucku u rpauIecKie HETOUHOCTH MOYKHO UCIIPABHTH TIOJYUCTKOMN
T 38Kpacko KOPPEKTOPOM M HAaHECEHHeM Ha ToM K€ MECTe MCNPAaBIIEHHOTO TEKCTa
(bparmenTa PHCYHKA) YepHHIIAMH MM MTacTOl "E€PHOTO IBETA ¢ IIIOTHOCTBIO, OIU3KO
K OCHOBHOMY TEKCTY.

3aroioBku CIPYKTYPHBIX wyacTeii HMJI[3 «COAEPXXAHUE», «IIEPEYEHL
YCJIOBHEIX COKPAILEHU M, «BBEJIEHUEY, «PA3JIEJD», «3AKTIOYEHUE,
«CIIMCOK HCTIOJIb30BAHHEIX NCTOYHUKOB U JIMTEPATYPBI»,
«ITPUJIOXXEHU ST IIHUIYTCA 110 LEHTPY 3arIaBHBIMH KUPHBIME  OyKBaMH (He
PaspellaeTCs HCIONB30BAHUE KYPCHBHOIO wpudra), mpudr Times New Roman
pasMepoM 14 nr., 6e3 orcTymna, MEXIYCTPOYHBIA uHTepBal 1. Touky B KOHIIE 3arojI0BKa
HE cTaBaAT. Paccrosaue MEKTYy 3arolloBKaMH M TEKCTOM AOJKHO COCTaBIsATE 1-2




UHTepBana. Pasnenst Heobxomum HyMEpOBaTh PUMCKHMH I pamu.

Kaxnprit HopwIii Paszien HadMHAETCs C HORO CTPAHHULBL. JTO MPABHIIO OTHOCHTCS
K ZIPyTHM OCHOBHBIM CTPYKTYPHBIM YacTsiM H]3: BBenenus, 3aKIFOYEHHs, CIIHCKa
UCTOYHHKOB H JTUTEPATY Db, IIPUIOKEHMI].,

HonuyepkuBanue Ha3Baumii mo6bIx 34roJI0BKOB U IIEPEHOC CIIOB B 3ar0jI0BKAX He
JOILY CKarOTCH.

Homep paspena pasmemaror mocie ciopa Pasnen, mocne nomepa TOYKY He
CTaBAT, II0TOM C HOBOM CTPOKH NEYATAIOT 3ar0JI0BOK pasfiesia mo UeHTPY 3ariaBHBIMU
KUPHBIME OyxBamu, mpudr Times New Roman pasmepom 14 mr., 6e3 orcryma,
MEXAYCTPOYHEBIA HHTEpBa 1.

Bee crparnusr U3 momkHe! 6uiTs poHymMepoBansl. Hymepanus U3 Benercs
apabeckumu  mudpamu BBCPXY N0 LEHTPy crpaHuusl Ilepsoif crpamumeii cuuraertcs
TUTYJTBHBIH JICT, HOMEP Ha [IEPBOM CTPAHHIE HEe CTABHTCS.

B pa6ote He momyckaetcs COKpalleHHe OTHENBHBIX CIOB W TEPMUHOB, KPOMe
OOILeTPHHATHIX.

B Korne pa6ots! nomken 6sTh NIPUBEJICH CIIUCOK HCIOJIb30BAHHBIX HCTOYHUKOR
U JIUTEPATYPEI.

Ipunoxenust obopmsor kax npopomkenne MJI3 B Bume ormensHOI YacTH,
pasMellas HX B TOPAKE MOABICHHUS CChIIOK B OCHOBHOM TEKCTe. Kaxnoe nmpunoxenue
HEOOXOUMO HaYHHATE ¢ HOBOM cTpaHuiEl. Ilo ueHTpy nepsoit crpanuus IIPHIIOKEHH I
HEeOOXOZMMO HaNKCATh CIOBO «IIPUJIOXEHUSD» (3armaBHbMH OyKBaMu), Ha JAHHOI
CTPaHHIIE €€ IOPANKOBLIH HOMEp He CTABHTCH. Hanee B mpaBom Bepxmem YTy
KYPCUBHBIM MIPUGTOM MOMEIAIOT HATHCH Hpunoscenue... ¢ yxasanuem HOMepa
NpunoxeHus (Hanpumep, Hpunoxcenue | ) 6e3 3HauKa Ne repep uudpoit ¥ ToukH nocie
Hee. Kaxnoe mpunosxenue B UJ[3 D0/mKHO MMeTE 3aroJIOBOK, HAMEIATAHHEI 110 LEHTPY
BBEPXY CTPOYHBIME OyKBaMH ¢ TNepBON 3ariaBHOMN 6yksel. Hymepauus crpanuim
NPUIOXKEHUA H 0CHOBHOTO M]3 noimkHa GBITE CKBO3Had. Ilpunosxenus pacmonararores
B IIOpAJKE TIOSABICHHS Ha HHX CCHUIOK B TEKCTe HN/13. Tabauuer u PHUCYHKH,
BBIHECCHHBIC B pasnen «[TPUJIOXEHW S» OQOPMIIAIOTCS AHAIOIHMYHO OIMCAHHEIM
BEIIE TpeOOBaHWAM. TeKCTOBBI MaTepHal, CONCPXKAUICA B  MPHIOKEHHUIX
pekoMeHnyercs Habuparts wipudrom Times New Roman TEKCTOBOTrO penakropa Word,
pasmep 12 o6reraHolM upHOCTH, HHTepBan 1.

Teopernyeckue BONpoOCHI J1s BLITOTHEHNS HHIMBHUAYAJIBLHOI0 JOMAIIHEro
3a]aHUSA

1. Cymuocts u 3amaun YIPaBICHHUSA IEPCOHATIOM.

2. Kopmoparushas kymstypa: CYIIHOCTD, TIOHSATHE.

3. Mecto u poms YUPABIEHUS TIEPCOHATIOM B CHCTEME YIpPaBIeHUs
IIPENNPUITHEM.

3. Kampogoe, UH(DOPMALMOHHOE, TEXHUYIECKOE, IIpaBOBOE 0OeClIeYeHHe CHCTeME]
YIPaBIeHHA NEPCOHANIOM.

4. Ilnaanposanue norpe6HoCTH B IIEpCOHaITe.

5. CucreMsl cTumMyTupoBanms Ha UPEANPUATHH U Iy TH €€ COBEPILEHCTBOBAHIS.

6. Cucrema MmoTuBaimy B OpPTaHU3alNK U ITYyTH €€ COBEPIICHCTBOBAHMAL.

7. Ctunu ynpapnenus TIEPCOHAJIOM.

8. Ilonbop mepconana u npodopUenTanus.

9. IloprotoBka, mepenoaroToska u TIOBBIMIEHHE KBaTM(pUKAIIHH IIepcoHaa.




10. IInannposanue paccranorkm NepCOHAlIa OpraHU3aIHH.

11. Ilepemeruenus, pabora c KalpOBBIM PE3EPBOM, ILIAHUPOBAHKE J1ETI0BO
Kapbepsl.

12.  Kou}pmukTsl B  kommexTuse: TIOHATHE, BHABL, IyTH YIyulIeHUs
IICUXOJIOTHYECKOTO KITUMATA B KOJLJICKTHERE.,

13. Onenka spextuBHOCTH YIPaBICHHS IEPCOHATIOM.

14. PasBurre Teopuu u IIDaKTUKH YIIPaBJICHHUS IEPCOHATIOM B XX Beke.

15. Teopus uenopeueckux PECYPCOB KaK OCHOBA YNpaBIeHHS IIEPCOHAIOM
COBPEMEHHBIX OpTaHU3aI[MiA.

16. MecTo xajpoBoro TITaHVPOBAHUS B CUCTEME YIIPABIICHHS 11ePCOHATIOM.

17. OcoberHoctr kagposoro IUTAHMPOBAHNS Ha NPEANPUATUSIX Pa3THIHbBIX
OPraHH3aLHOHHBIX (GOpPM.

18. Ponb kanposoit ciryx6s1 OpraHu3allii B yNPaBIECHUH IIEPCOHAIIOM, ee
byHKIMM, 3213491 U CTPYKTYypa.

19. MeTons! ouenku TpyRoRO# nesTETEHOCTH IepcoHana.

20. HMomxHocTHas MHCTPYKOUS: HAasHAYeHHe, OTambl ee paspaboTKd  u
COJIEpXKaHMe.

21. CymHOCTb, METOBI U TIeIK Habopa nmepcoHana.

22. 3HaueHue, 331891 U cthepa IpUMeEHeHHS TECTOB rpu oTbOpe.

23. Ponk 1 MecTO pa3BHTHS TIepcoHana B obecredeHnn KOHKYPEHTOCTIOCO0HOCTH
IPENIPHITH.

24. Jlenosas omeHka iepcoHaa: 3a1agqn u METO/IBI.

25. OcobeHHOCTH IPOBEIEHNS ATTeCTALHN [epcoHana.

26. ITpo6meMs! ipotiecca BEICROGOKTeHNS MEPCOHAaIA.

27. OcHOBHEIE TCOPHH MOTHUBAIIUHM TPYJIOBOM IeATeILHOCTI.

28. MoTuBaIis B COBpeMeHHOix NIPAKTHKE YTpaBIEHHS MIEPCOHAIOM,

29. AxtyansHble mpoGiems YIPaBIEHYECKOU ACATEILHOCTH II0 bopmupoBaHmIo
Y Pa3BUTHIO KOH()IHKTOB.

30. BaytpunuuHOCTHEIE KOH(MIHKTHI B CTAHOBJICHUN PYKOBOOUTEIIS.

31. BuyTrpudmnpmennsie conuanbapie [IPOTPaMMBI: OIIBIT TYHIIHX KOMITAHWIA.

32. Bayrpudupmennsie yue6ubre LEHTPBL: OIBIT () HEKTHBHOMN JeqTeTEHOCTH.

33. l'ocynapcTBenHas oMuTHKA B 061aCTH PETryJIMPOBaHUs 3apaboOTHOM MIaThI.

34. MeTone! KampoBoro TUIAaHHPOBAHHA.

35. MobunsHocTh mepconana: TIO/IXOIBI K PENICHHUIO KaPOBEIX IIPOOIIEM.

36. Motusammst IIOBE/ICHUS B IIPOLIECCE TPYAOBOU NeSTEIbHOCTH.

37. OOmenue pyKoBOIMTENS U €ro 0COOEHHOCTH. DTHKA YIPaBIeHYeCKOro
o0IIeHus.

38. OCHOBHBIE HAITPABIEHHS TOATOTOBKH 1 IIEPENIOJIrOTOBKY MEPCOHANA.

39. OcHoBHEIe HampaBieHAs YIPaBICHUA IEI0BOM Kaphepoi,

40. Ouenxa >QheKTHBHOCTH TesTebHOCTH 10 YIIPaBJICHHIO TEPCOHATIOM.

41. Ouenka >ddpexTuBHOCTH YIPABJICHUS [IEPCOHATIOM, OCHOBHbIE KPHTEPHH
OLIEHKH.

42. Ctune pyKoBOICTBA 1 ero POJIb B YNIPABIIEHHUH ITIEPCOHAJIOM.

43. ®opMupoBaHue KafpOBO¥ MOTHTHKH OpraHU3aIlKH.

44. Dopmupopanue IIEPCOHAJIA U OMpENENIeHNe er0 YHCIEHHOCTH

45. AHaIH3 IBVKEHUS U OIEHKA COCTOSNHILS TIepCcoHana

46. CpaBHUTENbHBIH aHaH3 IIOAXONOB K YIPaBICHHIO YeIOBEYECKHMH




pecypcamu

47. Peanusams GyHKIIHNT IUVIAHAPOBAHUS B  YIPABICHHH YeNOBEYECKIMIL
pecypcamu

48. Ponp xagpoBseix Clty’k0 B cHcTeMe YUPABJICHH OpraHu3alneii

49. CymHocTs ¥ BHEL aJlanTalyuy IepcoHana

50. Pors v 3HaYenme aTTeCTalH IePCOHANa B OPraHUu3aium KaJIpoBO# paboTk

S1. Vnpasnenwe Tekyuectsio HCPCOHANA HA COBPEMEHHBIX MpPENIPUSTHSX:
aHalln3 ¥ 0000IeHre ObITa

52. Ocobennocty u 3a7a49H aTTeCTalUHN paboYnX MecT

Honxone! x mponeccy ACTICTUPOBAHYS IIOMTHOMOYHI: POCCUMCKIE U 3apy0exusle
Mozaenu

53. MotuBanus u CTUMYJIHPOBaHHE TPYAa Ha POCCHHMCKIX NPEIITPUITHSIX

54.  OcobeHHOCTH mpEMeHEeHMUs MOPAIEHO  INCHXOJOTHYECKHX  METOIOB
CTUMYJIHPOBAHHS TPY/Ia

55. Ocobennoctu ynpasienus BHYTPUOPTaHH3AMOHHBIMI KOH(BIHKTAMHY.

KpuaTepuu onennsanus HHIHBHIYAJILHOTO JOMANIHEr0 3a1aHH

OnenunBanune M]3 OCYILECTBISIETCS 110 5-TH OamibHOM mkaie. Onenusas pabory,
lIperniofaBaTens oOpamaeT BHAMAaHWE Ha IIOTHOTY PpACKPBITHS TEMBI, YeTKOCTH K
TOCIIEIOBATENLHOCTE U3NOXKEHUS TEOPETHYCCKIX BOIIPOCOB, IPaBUIBHOCTL peIleHUs
3alad,  YpOBeHb  CIIOXHOCTH  COCTABIICHHEIX TE€CTOB,  JIOTMYHOCTH M
dPTYMEHTHPOBAHHOCTS C/IEIAHHBIX BEIBOJIOB, odopmIIeHHE PaBOTH B COOTBETCTBHM C
TpeboBaHmsiMu. Orenka 3a W3 Bercrasnsercs ¢ YYICTOM Ka4eCTBa BBIIOJHEHUS ero
OTACIBHBIX CTPYKTYPHBIX 3JIEMEHTOB M 3AIHTEL

Ouenka womutuunoy («3aumeno») - 3alaHue  BBILIONHEHO KPEAaTHBHO,
CaMOCTOATENBHO, C YYETOM HAYYHOTO MOAXONa K npoblieMe; YYTeHBl CHCTeMHEIE
(aKkTOpEl, BIMAIOmMEE HA UTOrORL PE3ynpTaT, CTygeHT o6nagaeT monHOM
nHbOPMaLHeli 0 BHITOMHEHHOM 3allaHuM, CBOGOTHO OPHEHTHPYETCA B IIPEICTABIEHHOM
Matepuane, Crioco6eH K IIepeHOCy MONYYeHHbIX HABBIKOB B HOBBIE YCIIOBUS, CIIOCOOeH
TBOPHECKH IPENCTaBUTE PE3YJILTATH BHIIONHEHHOTO 3a/aHus (B BHIE IIPE3EHTAINH,
AOKIIa[ia, HAyYHO! CTaThH, BHICTYILIEHHS HA Hay4HO# KoH(epeHnun).

Ouenka  «xopowon («3aumenon) — 33/laHUC  BBIIIONHEHO  KPEAaTHBHO,
CaMOCTOATEIbHO, ¢ Y9ETOM HAYYHOTO IIOIXOMA K npobieMe; CTyAeHT 06agaeT HoNHol
MH(OpManHeii o BEIMOIHEHHOM 3a1aHuy, CBOGOIHO OPHEHTHpPYETCH B [IPEICTARIEHHOM
MaTepuane, cnocobeH  moruyHo u TPAMOTHO  IPEACTABUTE  pE3YIBTATHI
MHIUBHJYalTLHOIO 32/ 1aHH.

Orenka «ooenemeopumenvroy («3aumenon) — 3aJlaHHE€  BBIIOJIHEHO
UHIUBUIYAIBHO CTEPEOTHITHEIM CIIOCOOOM, CTYHEHT CBOGOIHO OPHEHTUpYETCS B
IPE/ICTABIICHHOM MaTepHalle, OJHAKO MHCIIBITHIBACT 3aTPYIHEHUSA IIPH NepeHoce
TIOJIyICHHBIX HABBIKOB B HOBBIE YCITOBHS, CIIOCOGEH JIOTHYHO U I'PAMOTHO TIPE/CTABUTE
PE3YNbTaThI BEINIOTHEHHOTO 3a1aHUs.

Onenka «Heyoosnemeopumensnoy  («ne 3aumeno») — 3amanme He
BBIIIOJIHEHO/3a/IaHNE  BBITIOHEHO, OAHAKO  CTyHEHT IUIOXO OpMeHTHpyeTcs B
NPENCTAaBICHHOM MaTepuane, He CIocobeq JIOTHYHO ¥ TPaMOTHO IIPEACTABHUTH
PE3YIBTATHL PaboTHLI.




5. OUEHOYHBIE MATEPHAJIBI AJIs1 ITIPOBEJEHUS TEKYHIET O
KOHTPOJISL, TPOMEKYTOYHOI ATTECTAIIMU

5.1. Peaamzanus KOMIeTeH I Hii
1 Komnerenmua OITK-1. Cnoco0eH NpHMeHATh 3HAHMUS (Ha IpOMEXRYTOYHOM
YPOBHE) 5KOHOMHYECKOIA, OPraHHU3allHOHHOH, YNIpaBIIEHYECKOIH, COIIMOJIOTHYECKOH
1 NCUXOJIOTHYECKOW TEOPHil, POCCUIICKOro 3aKOHOMATEJILCTBA B YaCTH DPAabOTEI C
LICPCOHANOM NPH PeIleHyH NPpodheCcCHOHATBHBIX 3a/ay

(k00 u hopmynuposxa KoMRemeHyuu)

f HanmeHnoBanme HHJTUKATOPA AOCTHIKEHHS
KOMITETEHLIHH

OIIK-1.5. AnannsupyeT ocHORBI COBPEMEHHOM | 3aueT, sk3ameH, AupdepeHIMpPOBaHHbINA 3aueT [IPH 3aIdHTe

unocodun  u  koHuemmm YUPaBJICHUS | KYPCOBOH paboThI, HHAMBHAYAJIBHOE NOMAIIHEE 3a/1aHue,

Hcnonssyemete cpenerea OLIEHHBAHUA

MIEPCOHAIOM, CYIIHOCTh H 3aJ1a4d, | YCTHBIH ONpOC, PELICHHE TBOPYECKMX M THIIOBBIX 3a/1ay,
SAKOHOMCPHOCTH,  TIPHHIMIGI M METOIEI | BBIIOIHEHHE TECTOBBIX 3aJaHHMH.
YNpasneHHs MEPCOHANIOM; MpHMeHsIeT

TCOPETHYCCKUE TIOJIOKEHHS B IIPAKTHKE
YNpaBNeHUs: IEPCOHATOM OpraHu3ain

1 Komnerenmus OITK-4. CrocobeH NpUMEHSTH COBpEeMeHHEIe TEXHOJOTHHA H
MCTOALI ONEPATHBHOIO YNPABIEHHS IIEPCOHANOM, BECTH JTOKYMEHTAIMOHEOE
COIIPOBOXKIEHUE H YUeT

(k00 u hopmynuposra KoMRemeHyuy)

Haumenosanue HHIUKATOPA JOCTHKEHHA

HMcnonnsyemsie cpeactsa onenupanms
KOMITCTCHLIHH

OIIK-4.1. AHanuzupyer COBpeMeHHEIe | 3aver, sK3aMeH, nudbepeHUMpPOBAaHHEI 3aueT IpU 3a1IUTe
TCXHOJIOTHH KalPOBOTO ITAHMPOBAHHS, TIOAGOPA | KypCoBOii paboTsl, MHIAMBUIYalbHOE [OMAlTHee 3ajaHHe,
M 0T00pa KaIpoB, OpraHH3auHM TPYAa, | YCTHBIH ONPOC, PEINEHHE TBOPUECKHX M THIIOBLIX 3ajay,
BOSHATD@OKNCHAS  TIEPCOHANA,  OLEHKM U | BBIIOTHEHHE TECTOBBIX 3aaHUH.

arrecTallid TNepcoHana, NnpodecCHOHATLHOro

Pa3BUTHS nepcoHana, BBICBOOOK IeHHS
pPabOTHHKOB M MeTo/pl OIEPAaTHBHOTO
VIIpaBneHus NepCcoHasoM, IIPUMEHSET

TCOPETHUECKHE IOJIOKEHHs B MPAKTHKE
tynpaBneHm{ MICPCOHANIOM OPraHU3aIy

5.2. TunoBLIe KOHTPOJIbHbIE 3aJaHHA I NPOMEKYTOYHOM aTTecTalnu

IIpr mpomesxyTouHO# arrecramuu B dopme sk3amena, midbepeHIMpoBaHHOTO
3auera, IU(HEPeHIUPOBAHHOTO 3adeTa [P 3allUTe KypCOBOTO IPOeKTa/paboTsi
HCIIONB3YeTCA Cledyrollas IIKajla OLEHWBAHMS: 2 — HEYIOBIETBOPUTENLHO, 3 —
YROBICTBOPHTEIBHO, 4 — XOPOILIO, 5 — OTIIMYHO.

llpu npomexxyrounoit arrecranuu B dopme 3auera ucmonb3yercs CIIeyromIas
IIKara OLECHUBAHUS: 3a4TEHO, HE 3a4YTEHO.




5.2.1. epeuens KOHTPONLHEIX BONPOCOB (THIOBBIX 3a/]aHHiH)

AJIA 3aY€eTa H 3K3aMeHa

Ne HaumenoBanue Conepixarne pompocon (TnOBBIX 3aMaHMIY) ]
/11 pasfiena JUCIUTIINHEL
Kypc2  Cemecrp 6 (3ader)
1 Ympasnenne nepcoramom | 1. Packpoiite cymmocts YUPABJICHNS ICPCOHATOM KaK HAyKH.

B CHCTEME MEHeIKMeHTa | 2. Oxapaktepu3yiite YOPAaBICHHE  MEPCOHATIOM  Kak

Opranu3anmi Crennpudeckyo GyHxmmio MEHCDKMEHTA.
3. Packpoiite cymHOCTD CHUCTEMHOTO II0XOJa B yIpaBICHHH
IIEPCOHATIOM.
4. Packpoiite CYIIHOCTE TAKHX 5KOHOMHYECKHX NOHATHH, Kax
CHEIIoBeUeCKHH  (akTOop»,  «yYenOBReUeCcKHi OTEHIHAI»,
«pabouas  cmmay, (COBOKYNHBIH  paGOTHHKY»,  «TIpyHOBKIE
PECYPCELY, «IIEPCOHATIY U «KaapPEL»,
5. Packpoiite ocoGernocTa YHpasIeHus nepcosanom B CIIIA.
6. Ilpoananusupyiire OCODECHHOCTH yIIpaBieHHs IIEPCOHAIOM B
CTpaHax 3amagHoi Espomnnr.
7. Ilpoananusupyiite ocobenmocTH YTIPaBICHHA TIEPCOHATOM B
Anonnn.
8. Packpoiite HCXOIHBIE IOJOXKEHUS KOHLIEIIIHHA
HCII0IB30BaHMUs TPY/I0BBIX PECYPCOB.
0. OxapaKTepHByﬁTe HCXONHBIC  TOJIOXKCHHS  KOHIIEIIHH
YIPaBIEHHS IEPCOHATOM.
10. Packpoiite ucxonmsie monoskenms TEOPUH YETOBEYECKHX
pecypcos.
11. OxapakTepusyiite  ocHOBHLIE IIOTIOKEHUS.  TeopuH
YEJIOBEUECKOTO KalKuTaIa,
12. Hasosute u OXapaKTCPU3YHTE COCTABIAIOIIHE pecypcHoro
obecnieuenus ypasnenms IIEPCOHATTIOM,

2 Metononorus yopasnenus

IepCcoHaoOM OpraHusaniun

1. Packpoiite CYMHOCTE  punocodun OpraHu3aiud u
$umocopun ynpasnenus NIEPCOHAIIOM OpraHU3aIuy,
2. Oxapakrepm3yiite aHTJIMHCKYIO, AMEPHKAHCKYIO, AIOHCKYIO U
POCCHACKYIO punocopuu YIIPaBICHHSA IEPCOHATIOM.

UM 3aKMOYacTCi  cremM(HKa IIpH bopmupoBarnm
dunocoduu yrpasnenns IepCoHaIOM?
4. Packpoiirte CYIMHOCTh IIOHATHS KOHIIEMIIHN yIIpapIeHus
nepconanmom.  [lepeunciure COCTARILAIONINE  KOHOEMIMH
YHNpaBJICHHA IePCOHAIOM,
5. Ilepeuriciute u OXapaKkTepUsyHTe (PaKkTOPbl, OKA3BIBAIOITHE
BO3/IEHCTBHE Ha MOAEH B Opranmu3amum.
6. Hazosure noncucremsl, Gopmupyromme CHCTEMY YIpaBIeHHS
IIEPCOHATIOM,
7.Kaxne monpasnenenus ABIIIOTCA  HOCHTENSAMM MOJCHCTEM
CHCTEMBI YIIPABJIEHHSI IIEPCOHATIOM COBPEMEHHOM Oprauu3anun?
8. Cdopmymupyitre u obocHhyiiTe OCHOBHYIO LIETh CHCTEMBI
YUPABICHHA IIEPCOHAIIOM OPTraHU3AIHY.
9. Tlepewncmure n PacKpoHTe CYmHOCTE 3aKOHOMEPHOCTEH
YIPaBIEHUS IIEPCOHANOM OPTaHH3AIIHH.
10.  Packpoiite cymmuocts HOHATHS NPHHIMIIA YIPABJICHHS
epconanom. OxapakTepusyiite ocHOBHEIE H3 HHX.
1, Oxapakrepusyiire UPHHIMIIBI  HOCTPOEHUS  CHCTEME]

YIIPABICHUS IEPCOHANIOM OpTaHH3aI[H.




12. Packpotite cymuocTs METONOB YIPaBICHHS MEPCOHATOM

opranusanuu. OxapakTepu3syiite ux KIACCH(PHUKALHIO.

13. Packpoiite CHeIMGUKY  aJMUHHCTPATHBHEIX METOHOB
YIpaBieHud niepconanom. [pupeure IIPUMEDEI.

14.  Packpoiite CHENU(UKY  SKOHOMHYECKHX METOJIOB
VIPaBIEHHS IEPCOHATIOM.

15.  Packpoiite CHENHU(HUKY  COLMANEHO-ICHXOTOIHYECKIX
METOZIOB YIIPABIEHUS IIEPCOHATIOM,

16. Packpoiite cymmocts MCTONOB IIOCTPOCHUS CHCTEMEI
YIOPABJICHHS NEPCOHANIOM OPraHMU3AIHM, Oxapaxrepusyiite ux
KIacCH(HKALUIO.

17. Oxapaxtepusyiite MmeToms: ofcIIenoBaHs 1 aHATH3a CHCTEMEI
YIIPABIIEHUS IEPCOHATIOM,

18. Oxapakrepusyiite MeTomE! (GopmupoBanus u 060cHOBAHMS
CHCTEMBI YIIPaBICHHS TIEPCOHATIOM.

19. OxapakTepuayiite MeToms: BHCIPEHUS CHCTEMBI YIPABICHUS
IIEPCOHATIOM,

Cucrema YIpaBIICHAS
MEPCOHAIOM OpraHH3aIUK

1. Packpoiite cymmocts  momsTHa OpPraHM3aNHOHHOTO
ITPOEKTUPOBAHHS.

2. OXapaKTepusyiiTe COCTAB KOMIUIEKCHEIX (QYHKIHOHAEHBIX
TMOACHCTEM CHCTEMBI YIPaBICHHUS IIEPCOHATIOM OPraHU3aIAH.

3 OXapaKTepu3yuTe 3TAIEI OPTraHH3aMHOHHOIO
IPOCKTHPOBAHHSL.

4. Packpoiite mnenm wu QYHKIHH CHCTEMBI yIpaBieHHs
[IEPCOHANIOM.

5. Packpoiite cymuocTs nousTas OPTaHU3aIMOHHON CTPYKTYpBbI
CHCTEMBI  VIIPAaBNIEHHS  IEPCOHAIIOM. Oxapakrepu3yiite
OpraHU3aIHOHHYIO CTPYKTYPY CHCTEMEI yIpaBJIeHUAS
IEPCOHAIOM.

6.  Oxapaktepusyiite KaZpoBoe  oDecreYyeHHe  CHCTEMBI
YIPABJICHUS IEPCOHATIOM OPraHH3AIMH.

7. OxapakTepH3yHTe JOKyMEHTANHOHHOE obecneueHne CuCTEMEI
YHOPABJICHHA NEPCOHATIOM OPraHH3AIHI.

8. Oxapaktepu3yiite HHYOPMAHOHHOE 06eCIeYeHHE CHETEMDI
YIPABIEHH NEPCOHATIOM OpraHH3aIHH,

9. Oxapaxrepusyiite TexHHYCCKOE oOecIeYeHre CHCTeMEI
YIPaBJICHHSA TIEPCOHATIOM OPraHH3AIHHY.

Ypasienue nepcoHaiom
Kak colaneHas cucTeMa

1. Packpoiite cymmHoCTH m dopMBl  maprucHnmarueHOTrO
YIpaBIeHHs.

2. OxapaxTepusyiite MeTOmEI 1 HHCTPYMCHTAPHH yIIpaBiieHHs
IIEPCOHATIOM,

3. Oxapaxrepu3yiite KITacCH(PHKAIHIO TIEPCOHANIA OPIAHH3ALHIL.
4. KakOBBI OCHOBHBIE TpeOOBaHHs K TPOGECCHOHATBHO-
KBAIH(HKAHOHNHOMY YPOBHIO PaGOTHHKOB.

5. Packpoiite cymmHOCTE mOHATHS obmieit opraEM3anEoOHHOI
CIPYKTYpEI IepconHana. C MOMOIIBIO KAKHX TIOKazaTelell oHa
aHATH3HPYETCH?

6. Packpoiire yHKIHOHATEHYTO CTPYKTYpy IepcoHana
OpraHU3aITHH,

7. Oxapakrepu3yiite CONHAIBHYIO M POJIEBYIO CTPYKTYpEI
[IepCcoHaNIa OpraHU3aLny.

®opMupoBaHHE
KOJUIEKTHBA OpraHu3ain

1. OxapakTepusyiiTe KOMIEKTHB KaKk COIMANEHYFO TPYIIILY.
2. OxapakTepusyiiTe 4eoBeKa Kax JIAYHOCTE.




3. KaxoBbl oCHOBHEIE 5ramn PasBUTHS  KOJIIEKTHBA
Opranu3anui? OXapaxkrepusyiite ux.

4. Obocuyiire pons KyJIbTypEl OPraHH3alliK B yIpaBieHUH
IIEPCOHAIOM.

3. Oxapaxtepusyiite dBTOPHTET  DPYKOBOJMTENS  Kak
CYOBEKTHBHYIO CTOPOHY yIIpaBICHHS,

6. Packpoiite cymuocts u CIPYKTYDPY OPraHuW3aTOPCKOTO YyThs
MEHEIDKEpa KaK ONHOH M3 €T0 IMAaBHBIX OpraHM3AIHOHHBIX
cnocobHOCTEN.

7. llepeuncinre n OXapaKTEPU3y¥Te THIIBI HANpPaBICHHOCTH
POJIEH JUISL CO3TAHUS! TPy TIITEL

Cono4yeHnocTs u
COIMATEHOE Pa3sBHTHE
KOJIJIEKTHBA

1. Kaxumu napamerpamu XapaKTepU3yIOT  CILNIOYEHHOCTD
KOJIIEKTHBA HA PA3HEIX CTAIHSX €TO PasBHTHA?

2. MHcnons3oBamme Kkakmx MCTOJIOB  Jae€T BO3MOXHOCTE
ONPENeNHTE JIML, HIM HOPMBI NOBENEHHS, YbH B3IVAJTBL U
HHTEPECEl BOCIPHHHUMAKOTCA B KOJUIEKTHBE KAK OTAJIOHEI, ¢
KOTOPHIMH  Haubosiee BCETO CTpPeMATCA B3AUMONCHCTBORATE
COTPYAHUKH?

3. B 49eM cocToAT OCHOBHBIE bynKmMoHaNTEHEE 06s3aHEOCTH
MEHOCIKEPA KaK YYaCTHHKA MeXTHIHOCTHEIX OTHOIICHHH B
KOJITIEKTURE?

4. Packpoiire COLHATBHO-TICHXOIIOTHYECKHE  OCODEHHOCTH
KOJITIEKTHBA KaK 00BEKTa yIIpaRICHHS.

5. Tlpoanamusupyiite Bumpr u METOJIBI  COLMAILHOTO
IIPOrHO3UPOBAHUS.

6. Kaxue pasgenst momken COIEPXKATL IIJIaH COIHAIEHOTO
[IPOTHO3HPOBAHMA?

7. B 9eM coctoaT ocobeHHOCTH VIPaBICHUA NEPCOHATIOM B
MHOTOHAITHOHAIBHEIX OpraHH3aiHsIx?

Vpasnenue
KOH(JIHKTaMH B
OpraHH3aluu

1. Packpoiite cymmHocts momsTms «kor(mHKTY. HazoBure u
OXapaKTePU3YHTE OCHOBHBIE CTPYKTYPHEIE SIEMEHTHI
KOH(IMKTA B Opranu3anuy.

2. Oxapaxrepusyiire craun PasBUTHA KOHQJIHKTA.

3. Packpoiite TeopeTHYecKWe OCHOBEI CHUCTEMHOTO aHaIu3a
HIPUYKH KOH(IUKTOB B OpraHm3arum.

4. PacKpoiTe TCOPETHYECKHE OCHOBBI CHCTEMHOIO a”amuza
NPHYUH KOH(IHKTOR B OpTraHH3AIHH,

5. ObocHyiite ocHOBHEIE UPHYIHHBI KOH(IHKTA B POCCHICKHX
Opragu3anusx.

6.  Oxapaktepn3yiite KIaCCHOUKANMIO  KOHGIHKTOB B
OpraHu3anuH.

7. Oxapakrepusyiite cragmu dopmmpoBanns #  Ackamamms
KOH(IIMKTA B OpraHH3anumy.

8. Hazosure u OXapaKTepusykire METOIEl cGopa u 06paGoTKH
HHGOPMAUMH JUIT aHamM3a H YUOpaBIeHHsA KOHQIHKTAMH B
OpraHU3aNuH.

9. Ilepeunciure wu OXapaKkTepU3yHTe OCHOBHBIE (hOPMEI
YIPaBIeHHs KOHQINKTaAMH B OPTaHU3aIiy,

10.  Oxapaxrepu3yiite METOMBI ¥ CHOCOOBI  yIpaBICHHUS
KOH(IMKTaMH B OpraHU3amum,

1. O6ocuyiite mpaBoBsIe AIrOPUTMEL  YIpaBIIEHHS
KOH(JIMKTaMH B OpraHu3amiy.




12. oxapakTepu3yiite COLHATLHO-TICHX 0JIOTHYECKHE a.nropHTM;’
YUPABICHHSA KOH(IUKTAMY B OpraHuzanum,

13. Packpoiite comepsxanue OPraHH3aHOHHBIX BO3MOXKHOCTEH
YIPABIICHUsA KOH(IAKTAMY B OPraHU3aIiiy.

14, KaxoBa poss pykosoguress B YUPaBIeHHH KOH(IUKTaMH B
opranusanuu? OXapakTepusyHTe OCHOBHEIC CTHITMN YIpaBIIeHHS
PYKOBOJTMTEIEM KOH(IHKTAMM B OpraHW3allii.

15. O6ocnyiite conepxanue OPHEHTAITHH DPYKOBOJHTEIEM Ha
HHTEPEChl  paloTEl  H  mepcomana OPH  yOpaBICHUH
KOH(IUKTHBIME CHTYalUAME B OpraHu3aIyy.

16. B gem mpossisiercs STOICHTPU3M H CTENEHL OPHEHTALMH
PYKOBOJUTENII HAa CBOM MHTEPECH M aBTOPUTET B Clydae
BOSHHKHOBCHMS KOH(DIHUKTHEIX CHTYALHH B OpraHu3ammu?

17. O6bsacHuTe Mexanu3M IIPUHATHA PEMICHHH PYKOBOIUTEIEM
Ha OECCO3HATEILHOM YPOBHE B CIIy4a€ BOZHHKHOBEHUA
KOH(IMKTHBIX CHTYaIuii B OpraHu3ariiu. .

Pons xopriopaTueHOi
KYJIbTYPEI B YIPaBIeHUU
IEPCOHATIOM

1. Oxapakrepusyiite  ocHOBHDIE STamel  3apOKIEHUS
UIPEAICTABICHUH O KOPIOPATHBHOM KyIbTYpe.

2. Packpoiite cymuocTs moHsTHS KYJIBETYPEL

3. PackpoiiTe cymHOCTE MOHITHS KOPHOpaTHBHOH KyIbTYpEL

4. O6ocwHyiire cBs3b KOPIOPaTHBHOH H OpraHH3aHuoHHOI
KYIBTYPEL

5. Oxapaxrepusyiite CTPYKTYPHBIE 3JIEMEHTEI KOPIOPATHBHOMN
KYIBTYPBHL

6. Ilepeunciure n OXapaKTePU3YHTE THIIBI KOPIOPATHBHOM
KyTbTYpBI.

7. Ilepeuncnute u OXapakTepusylre BHIBI KOPIOPATHBHOM
KYIBTYPEL

8. Oxapakrepusyiite mnpenaHHOCTS OpPTaHM3alHH  Kak
COCTABIAIONTYIO KOPIIOPATHBHOM KYJIBTYpEL.

9. Hazosute wu OXapakTepPHU3YHTE  OCHOBHBIE  METOIBI
hopMupoBaHHs KOpPIOpaTHBHOH KYJIBTYpEL

10.  Packpoiite TCOPCTHKO-METOLAONOTHYECKHE  OCHOBEI
(opmMupoBaHms KOpIOpATHBHOH KyJIBTYPEL.

11. Packpoiite stams Pa3BHTHA KOPIOPAaTUBHOR KYIbTYPEI B
OpraHH3anmu,

12. Oxapaxrepusyiite Meromsl m TexHoTOrHH JHATHOCTUKH
KOPIOPAaTHBHOM KYIBTYPEI.

Kypc3  Cemectp 5 (9Kx3amen)

JunepetBo B opranmsaruu

1. PackpoiiTe wucrokum wu KIIACCHYECKHE  MCCIIEOBAHMS
TUIEepCTBa.

2. Packpoiite cymmocTh u OCHOBHBIC  XapaKTE€PHCTUKH
OPraHH3alMOHHOTO JIUEPCTBA.

3. OxapakTepusyliTe BIACTHBIH acHekT OPraHH3aIIHOHHOTO
MH/CPCTBA C MIO3UIMH PA3HBIX TEOPETHYECKHX TI0X0/[0B.

4. Packpoiite cymmocts u QJIEMCHTBI  JICIETHPOBAHUS
[TOJIHOMOYHH ¥ OTBETCTBEHHOCTH.

5. Kakue nomomouns PallHOHATBHO Henerdposars? Kakue
IOTHOMOYHSA HETb3S NENeripoBaTh?

6. Obocuyiite npoGaeMsl ACIETHPOBAHHUS ITOJTHOMOYHIH,

10

KommyHnukaTusroe
TIOBE/ICHHE B OPraHMU3alUH

1. Packpoiire cymuocTs 1 3na9cHRE IIPOLIECCa KOMMYHHKAIIUH.
2. Oxapaktepusyiite osrtamp  u 3MEMEHTHl  IIporecca
KOMMYHHKAITHH.

3. Haszorute u OXapaKTCpU3YHTE BHIBI KOMMYHHKALHMH B
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Ciryx651 nepconana: |
Opranu3anus u G yHKiuu

OpraHu3anuy.

4. Packpoitite CYITHOCTh HEBepOaNLHbIX cpencts olmenms.
OxapaKTepnsyﬁTe THIIBI HEBEePOANBHEIX cpencTR 00ImIeHus1,

3. Oxapakrepusyiire Oaprepel  Ha IyTH  3¢dekTHBHBIX
KOMM yHUKAITH,

6. Oxapakrepusyiite AKTHBHOE CIyIIaHHE Kak CpencTRO
s dexTrrHOrO oOuIeHns.

7. Packpoiite cymmocts LIOHATHS KOMMYHHKATHBHEIX CeTeH 1
OXapPaKTePpHU3YHTE UX THIIBL

1. Haszosure u OXapaKTepHu3yHTe 3Tamer dopmupoBanus u
Pa3sBHTHS  OpraHH3aHOHHELX HOAXONOB K  ympaBieHHIO
MEePCOHATIOM,

2. B ueMm cocrosT TIPEUMYINECTBA U HEeAOCTATKH TPaIULIHOHHOIA,
(byHKHHOHa.nBHoﬁ, MUBH3HOHHOIH, HHTCTPDUPOBAHHOH g
NPOEKTHOH MoIeneii YHOPaBJIEHHUS IIEPCOHATOM?

4. Packpoiire CYIIHOCTh KOHIENIHN YOPaBIEHHA IIEPCOHAIOM
KaK ICHTpa IpUOBIIH.

5. Hazosure u OXapaKTepH3yHTe TPHHIHTIBL
byHKIMOHMpOBaNHS COBPEMEHHBIX CIIyk0 Mepconana,

6. IIpoananusupyiire Y9acTHe CIyx0 NepcoHama B co3qaHum
OpraHHu3aIHe CTOMMOCTEH.

& Oxapaxrepusyiire DPOJIH, KOTOpBIC BRIMONHSET ciyxba
lIEpCOHAlIA B OpraHu3amuy,

8. Packpoiite chepsr kKoMIeTenmuH cayx6 mepcomana. Yem
OTIHYAETCs  TaKTHYECKOe H3MepeHue  paGoTEl  CiIysk65I
TIEPCOHATIA OT €ro cTparernueckoro H3MEpPEHH:A?

9, IIpoanamusupyiire AKTyalbHble QYHKIUH ciysx6 IIepcoHana
Ha COBpeMEHHOM 3Tarre.

10. 3a PCIICHHE  KakBX  OI0KOB 3384 OTBeyaeT
OPTaHM3allMOHHAs  CTPYKTypa CIyxOBl Tepconana? Kaxue
TIONPA3NICNICHUST TOJDKHEI TIPeGBIBATE B COCTaRe COBPEMEHHO
CIyKOBI IEpconasa?

11. Packpoiire COACpXaHUe CTpaTerndeckoro, TEKYIIero u
OTIEPATHBHOIO IIAHMPOBAHHS PabOTEI CIIyXk0 mepconana.

12. HasoBure ocHOBHBIE GyHKIHEE  pykoBommTENN CIy 051
IIEPCOHANOM M packpoiire ux COJIEpIKaHHe.

13. Packpoiire ocobennocTy OPTraHH3allHH yYeTa M OTYeTHOCTH
110 KaJIPOBBIM BOIpocam.

12

Kanposas nonuraka
OpraHu3anun

L. Oxapakrepusyiire nponecc  pazpaborkm KOHHGHHPII/T?
YHUPaBJICHHS IEPCOHATIOM.

2. Hasoeure mpunnums YUPaBJIEHUS MEPCOHANOM H packpoiite
HX CYHIHOCTB.

2. Packpoiirte TEOPETHKO-METONOJIOrHIeCK e OCHOBEI
Pa3paboTKH KafpoBOH MONHTHKH OpraHH3aIuy.

3. HazoBute ocHOBHBIC ThmEy KanpoBOH MONUTHKA OpTaHU3aIHK
H OXapaKTepU3yHTe uX.

4. O6ocnyiire POIL  ®m  MecTo  crparerum YIpaBIeHus

13

K&,I[pOBOG IUTaHHpOBaHue
B OpraHusanmmusx

T 1. Packpoiire CYMHOCTb, IEeMM H 3amaum KaapoBoro

TICPCOHATIOM B 001IIeli cTpaTernu passuTs Opradu3anuy.

IUTAHHPOBAHHS,
2, Oxapakrepusyiite  ocrosHEe daser  kamposoro
TLUTaHHPOBaHHUSI,

3. Tlpu  cobmomenmn  xaxumx IPHHIMIIOB  KaIpoBoe

IIAHUPOBAHME ABNACTCS 3D HEK TURHEIM?




4. Packpoiite TCOPETHKO-METOAHYCCKHE OCHOBBI
CTPAaTErH9ecKOro KaapoBoro ITaHHPOBAHHS.

5. Packpoiite TEOPETHKO-METONHYECKHE OCHOBE OIEPaTHBHOTO
IIaHAPOBAHHA YHCIEHHOCTH TIEPCOHAIA.

6. Packpoiirte TCOPETHKO-METONHYECKHE OCHORE] [TaHUPOBAHHS
PAacCTaHOBKH IIepCoHAla OpranH3anmi,
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Oprauusamnus Habopa u
orbopa Kaxpos

1. Pacxpoiire cymmocts NOHATHA Habopa KampoB. U3 kakux

STAIlOB COCTOMT Mporece Habopa KaJIpOB B Opranusanmm?

2. Kakue uctounnky Habopa Kayipos HCHONB3YIOT OpraHu3anuu
[Ip¥ IIPHBIICYEHNH pabOTHHKOB Ha BAKAHTHEIE paboume mMecta?

3. OxapaxTepusyiite OPSIOK hOPMUPOBARKS Gask! ARk po
KaHIHIATOB Ha BAKAHTHEIE paboume MecTa,

4. B 4em mpossasiores OCOOEHHOCTH Momenel «cuTay "

«JETIOBEHECKOr0  KamuTamay, HCIIONB3YyEMBIX  NpPH  Habope
lIepcoHamna B opranusanun?

5. Packpoiite TCOPETHKO-METOIMYECKHE TOIXOBI K CEJIEKITNH
HOTCHIHANBHEIX  KAHIWJATOB  Ha 3aMEIICHHUE BAaKAHTHOM
JIOJDKHOCTH.

6. Kakme Tumel u Bumer IPOECCHOHATBHOTO orbopa Bam
H3BECTHBI? PackpoiiTe uX cymmocts 1 0coOEHHOCTH.

7. OxapakTepusyiiTe OCHOBHEIE STanel  PoEeCcCHOHATEHOrO
0TOOpa Kazpog.

8. OxapakTepusyiite ocHOBHEIE METOAEI 0TO0pa KaHIMAATOR /IS
paGoTEI B opranusanuy.

9. Packpoiire COICPXAHHE W BHIBI NPOH2BOACTBEHHOMN
afanTamnuy.

10.  Packpoitre CYIWHOCTh IIOHSTHA BHENPOU3BOLCTREHHOM
anarnTaum IepcoHaa. Oxapaxrepusyiite BH/THI
BHEIIPOU3BONCTBEHHON aanTal1H.

11. C  nomombroo  kaxux NOoKazaTeled  OIEHUBAIOT
s dexruBrOCTE MPOTIECCa Habopa 1 0160pa paGoTHHKOR?

15

Opranusauus Tpyzna
epcoHala
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1. Oxapaktepusyiite amanuz Tpyla Kak Mponecc HaKOIUICHHs
HH(opManuy,

2. PackpoiiTe cCymmHOCTB  Takmx METOJIOB  IOJIY4EHHUs
HH(pOPMaLiK [71s OmMcanus TpyZa, KaKk TpaaHIMOHHEL aHaH?,
CIPYKTYPHEIE aHKCTBI aHalu3a TpyIa, METOZ KOHTPONBHEIX
JTACTOR, TCXHHUKA KPHTHYCCKAX CIIYYaeR.

3. Packpoiite ocofennocTu HH)OPMANMOHHEIX, 9KOHOMHUYECKHX,
SPrOHOMHYECKHX, THTHEHHYCCKHX, 3CTETHYECKHX,
TEXHHYECKHUX, OpraHH3alHOHHBIX TpeGoBaHmi K opranmsamuu
pabounx Mecr.

4. Packpoiite cymmocts IOHATHA  «pexuM Tpyma». Kakwme
JIOKANLHBIE  NOKYMEHTHI  OpraHu3amuum YCTaHABIHBAOT
TpeOoBaHus K pexxumy Tpyna?

5. Onmmure ocHoBHBIE [IpaBa CIIy’keOHOro Jumna.

6. Packpoiite mponecc paclipeienenus ¢yxeGHbIX TOIHOMOHMi]
B OpraHU3aIuH.

Yupasnenue
BO3HArpaKIeHHEM
nepcoHana

L. Packpoiite CYIIIHOCTE IIOHATHS «yIpaBiIcHUE
BOSHarpaxcnennem». Kakue pymxmun BO3HAI' PAXKIECHUS
nepconana Bam n3recTHE?

2, Packpoitre CYIIHOCTE IIOHATHS «CTpaTerus
BO3HarpaxnmeHns». Packpoiire COINEPIKaHWE pasHBIX BHIOB
CTPaTeTuil BO3HAIPaKIeHIS nepcoHarna.

3. Oxapaxrepusyiite 0cHOBHEIE bopMeI BO3HATPXKNEHHA |




TICpcoHana (I109acoBast; cenpHas; aKKOpIHasT; HpeMHEUILHa}IT[
KOMHCCHOHHAs; KadeTepransHas; TTAKETHAS).

4. Packpoiite  Teopermueckue OCHOBBI  IIOCTPOEHHS
s dexruBHOI crcTeMB BO3HATPAKICHHS.

5. Packpoiite conepxante ocHOBHELX 9TAIlOB MOCTPOSHHS
CHCTEMBI BOSHATPAKICHHUS IIEPCOHAIA,

6. IIpoananusupyiite 0CcoOeHHOCTH BO3HArpasKEHUS
MEHEKEPOB.
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Ornenxa u aTrecTanus
IepcoHana

1. Packpoiite cymmocts moEsTHS «OLICHKA IIepcoHanmay.

Oxapaxrepm3syiite conepxkanre GyYHKIUI OllenKH IIEpCcoHaJIa.

2 Ipoanamusupyiite OCHOBEI ITOCTPOCHHUS "
GyHKIHOHUpPORaHMS PAIHOHATBHEIX CHCTEM OIEHKH IIEpPCOHANA.

3. OnuimuTe THNHYHbBE OmMUGKH OLIEHKH MEPCOHATA M CIIOCOBHI
HUX MHHUMH3ALHH.

4. OxapakTepusyiiTe KITIOUYeBbIe KPDHTEPHH, HCIONb3yEMbIE B
CHCTEMAaX OIEHKH IIEPCOHAA.

5. Ilpoanammsupyiite ocHOBHEIC METOIbl MM TEeXHHKH OLEHKH
IepcoHana.

6. Packpoiite ocobenmoctu KOMIIIEKCHOH OIICHKH KauyecTBa
TPYyZia HEDKEHEPHO-TEXHHIECKHX PAGOTHHKOB U CIIEIHUAIHCTOR.

7. Packpoiite  ocoGeHHOCTH OICHKH  NpodeccHOHAIBHO-
KBATH(QHKAIHOHHOTO YPOBHSA HHXCHEPHO-TEXHHYECKHX
PabOTHHKOR H CHEIHATHCTOR,

8. Packpoiite ocofenrocTH  OIEHKH JEIIOBBIX  KadecTB
HHKCHCPHO-TCXHUYCCKUX PAOOTHHKOB U CHEIMAHCTOB,

9. Packpoiite ocobennoctn OLCHKH DEe3ynbTaTOB TpyHa
UHXCHCPHO-TEXHHYECKHX PAOOTHHKOB H CHELHATHCTOR.,

10.  Kakwe 3amaum PEmacT  arrectanus  mepcoHana?
OxapakTepusyiite THIIBI aTTecTanmmn IIEPCOHANA B 3aBHCHMOCTH
OT €€ IIeJTH.

11.  TIpoanamusmpyiire IOPANOK, YCIOBHSA W IPOLENYpy

aTTECTAIlMH NePCOHANA.

Kypc3  Cemectp 6 (9K3amen)
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Yipasnenue nponeccom
Pa3BUTUS U JBUIKCHUS
Hepconana

1. Packpoiite COICpXaHHEe TOHATHI «pa3BUTHE TIEPCOHAIa,
«yIPaBIeHHE NPOYECCHOHANBHEIM pPa3BHTHEM epcoHanay,
«YNIPaBIEHHE Pa3BUTHEM KOMIIETEHITHIL.

2. Oxapakrepusyiite cTaqum Kapbepsl pabOTHHKORB.

3. B 4eM mposBnsrores ocobeHHOCTH «KapbepHBIX CTYIIEHEH»
paboTHHKOB?

4. Ilepeuncmure Kputepuu  o(QGhekTMBHON  Kappepnl 1
OXapaKTepHU3VHTE UX.

5. Packpofite cymmoOCTE momSTHS «oOydeHne mnepcoHamay.
Ipoananusupyiite TaKue OCHOBHEIE hopmer
IPOGECCHOHANBHOTO  OOydyenms, kax npodeccroHanbHAs
[IOATOTOBKA, IEPENOArOTOBKA H TIOBBIIICHHE KBaTH(pUKaIHK
PaboOTHHKOB,

6. Packpoiite TeopeTHYeckHe oOCHORLL dbopmuposanus u
HOTOTOBKH pe3epBa KapoB.

7. Oxapakrepusyiire CONCPIKAHUC IIOHSATHS MOOHILHOCTH
iepcoHana u ee BUABL PackpoiiTe HIpHYMHEI MOGHIBHOCTH
TIepCOHATA.

8. Kaxwe mnoxazaremu HCTIONB3YIOTCA I ONEHKH BHENIHEH
MOOMIILHOCTH TepcoHana?

9. C moMomplo Kakux mokasaTenel B OpraHH3aIHsIX




]

AHATH3HPYIOT  BHYTPEHHION  MOBHIBHOGCTE NCpCoHana w
Ompene/oT paboune Mecta, na KOTODBIX 03KHIAETCS NpHeM,
YBOJIbHCHHE UITH [IepeMeIIeHHe pabOTHHKOR?

10. Pacxpoitre cymmocts TOHATHA «CTPYKTYDH3aLHS TPy 1an.
Kaxne usmepenus IPYyJia OXBAaTBIBAIOT KaXka0e pabovce MecTo?
14, OxapakTepusyiite ocHOBHEE MOJENH  CTPYKTYPH3AIMK
Tpya.

12, Tlpoanammsupyiite OCOBEHHOCTH  mpodeccHonanbHOrO
00y4eHHs Ha KPYIHBIX, CPEIHUX M MalbIX NPCATPHATHAX.

13. Oxapakrepu3yiite IpAMBIC U KOCBCHHBIE METOMLI OIEHKH
st dexTHBHOCTH npodeccHoHanBEHOro o0yuenus nepconana.

13. OxapamepmyﬁTe MIOKa3aTeny SKOHOMHYECKOMH
o PeKTHBHOCTH MpoheccHOHATEROrO o0y4eHus mepconana p
OpPraHu3aIiH.
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Ymnpasnenue npoueccom
BBICBOOOK/IEHUS
nepcoHaa

1. Packpoiite IPUIHHEL (aKTOPE! ¥ (hopMmer, obycnaBnuBarommne
H30BITOK 3aHATOCTH B OPraHU3AIHL.

2. Oxapaxrepmyiite [OPANOK  YBONLHEHWS pPabOTHHKA IO
MHHUIHATHBE COOCTBEHHHKA HITH YIIONMHOMOYEHHOTO HHM Opraga.
3. K10 cornacuo IeHCTBYIOmEMy 3akoHonaresnscTBy PO mmeer
[paB0  Ha  VHHUIMATHBY  yBOJBHEHHs paboTHHKa  m3
OpraHusaluu? KakoBBI paBOBbIE OCHOBAHHMS YBOJIbHEHUS
paboTHuka?

4. Ilpn kakux ycioBmsx aAMHHHCTPAIMA MOKET PacTOPrHYTH
TPY/IOBOIA JOTOBOD, 3aKIIFOUEHHEIH Ha HCOIIPENCICHHBII CPOK, a
TaKKe CPOYHBIA TPYIOBOMH AOTOBOP /10 HCTEYEHHI CpOKa HX
JEUCTBHS?

5. B xaxumx CIydadx sBISETCHd OOS3ATENBHBIM COINTACHE
HCPBHYHOH  1pocoro3noii OpraHusanvy  (Ipogcor3roro
TIPE/ICTABUTENIS) Ha YBOJIBHEHHE PAbOTHHKA?

6. B kakux ciayvasx we myxHO IOITY4aTE COTJIaCHE MEePBHYHOM
Ipo¢Coro3HOM Opranmsanuy va YBONEHEHHE paboTHHKA?

7. Kakue kateropuu paGotunxon MIOJIb3YIOTCH IPEUMYILIECTRAMH
B OCTAaBJICHMH Ha pabOYMX MECTaX IIPH [POREIHHH YBOJIEHEHUT
B OpraHu3anum?

8. ITpoanammsupyiite ocobenHOCTH YBOJIBHEHHS 110 HHUI[HATHEE
pabOTHUKOB.

9. IIpoananusupyiite OCHOBHBIE MEPONIPHATHS ayTIIeHCMEeHTA.,
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YIpaBnenue coquarsanm
Pa3sBHTHEM I€pCOHATA

1. Oxapakrepusyiire COBPEMEHHEIC METO/HKH OLEHKH YpOBHS
COLMAIIEHOTO Pa3sBUTHS OpraHH3aIMH.

2. OxapakTepusyiite CTPYKTYPY COLMANBHEIX IOKA3aTe e,

3. Packpoiite comepikanme mnomsTHg «couHMaNbHAA CTPYKTYpa
KOJITIEKTHBA».

4. Packpoiite pons um mecto YCIOBHH Tpyna u KYIIbTYPHO-
OBITOBLIX ycloBuit B YUPaBICHUH COLMATLHEIM Pa3sBATHEM
KOJITEKTHBA.

5. Packpoiite poms u mecto OIJIaThl M NHCUWIUIAHE! TPy[a B
YIPABJICHUY COUHANBHBIM Pa3sBHTHEM KOJUIEKTHRA.

6. HasoBute ocHOBHDIE 06BeKTE CONMAnbHOH HHPPACTPYKTYPEL.
7. OxapakTepusyiite MeToHIecKie IOIXOIBI K OLEHKE YPOBHS
CONHANBHOrO PasBUTHSA OpraHU3ALHH (YPOBHS rymaHH3amHH
TpyZia ¥ ypOBHS KayecTBa TPY/I0BOiL KU3HH).

8. Oxapaxtepusyiite OromkeTHO-pHHANCOBOE H
OPTaHH3ALMOHHOE O0ECHeYeHHe  CONHAIBHELX chaTerHH
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OpPra”H3aITHii.

9. KakoBo HazHauenme (ona HAKOTIEH NS, pe3epBHOIO (hoHIa 1

honna noTpe6eHns?

10. Packpoitre CYITHOCTE MOJENH pachpeenenuy IPHOBITH |

CC SHAYCHUE B COUMAILHOM PasBHTHH KOJITIEKTHEA,

11. Packpoiite TCOPCTHYECKHE  OCHOBEHI  o6ecreueHuy

COTPYIHUKOB  OPraHH3aMH  SKHbeM KaK IIpHOpHTETHOrO

HANIPaBIICHUS CONMANBHOH IOTHTHEH OpraHu3aIny.
SddexruBHOCTS 1. Packpoiite  cymmocts IOHATHH «pdexTy ﬂ

YIPABICHHUS [1€PCOHAIOM «ddexTrBHOCTEY. Kakue TPYIIIBI IOKa3aTenei HCIIOJIB3YIOTCS

ATt OLEHKH 3 eKTHBHOCTH yIpaBneHnus?

2. Packpoiite cymmocrs ITOHATHA 3 erTHBHOCTH YupasieHus

IICPCOHATIOM. lepewnciure u OXapakTepusyiite ee

COCTaBIIAOIIHE,

3. Kakue KpUTEepHaNbHBIE  MOKa3aTen 9KOHOMHYECKOH

apdexTuBROCTH  KOHeTHEX PE3ynbTaToBR  BaM  m3BecTHBI?

Oxapakrepmsyiite mx (mopsitox  pacuera, NPCUMYIIECTBA M

HEIOCTaTKH).

4, Kakmne KPHTEpHATILHEIC NOoKa3aTelnn KayecTra,

PE3YNbTaTHBHOCTH M CIOXKHOCTH Tpyna Bam wusBecTHpI?

Oxapaxrepusyiite ux (mopsmox bacdera, mpemMmymecTBa u
HEJIOCTaTKH).

5. Kakue KPHICPHANbHBIC — IOKAa3aTeNH  COmMATLHOI
s dexTuBHOCTH YIOpaBIieHHs Bam H3BECTHBI?
Oxapakrepusyiite ux (mopsimox  pacuera, IIPCUMYINECTBA W
HENOCTATKH).

6.  Oxapakrepusyiite UOPANIOK  OleHKM  sddeKTHBHOCTH

Opranusauuu Habopa 1 0T6opa paGoTHIKOE,

7. Oxapakrepusyiite TIOPANOK  OLeHKH  3QdeKkTuBHOCTH
AIMUHUCTPHPOBAHHS PacXol0B Ha CONEpXXaHUe IepcoHana wu
€T0 BO3HAIpaXKIIeHHe,

8.  Oxapaktepusyiite HOPANOK  OLeHKH  d((eKTHBHOCTH
IIPO(ECCHORATEHOTO Pa3BHTHA Hu  o0y4eHus nepcoHana,
OTIpEeIeRme S pexTHBHOCTH OnenKy U ATTECTAllUH NepcoHaIa.
0. Oxapakrepu3yiite HOPAMOK  OneHKH  3(ekTHBHOCTH
hopMupoBanus 1 HOroTORKH Pe3epBa Kajpos.

10. Oxapaxtepusyiite LIOPANOK  OWEHKH sdderTuBHOCTH
YUPABICHUA MOOHIIBHOCTBIO M BBICBOGOSK ICHIENM HepCcoHaa.




3.2.2. Ilepeyens KOHTDPOJIbHBIX BONPOCOR IJISI 3aMIHThI
KYPCOBO# padoThI

1. O6ocuyiite akTyansHOCTS TeMET HCCIIETOBAHUSI.

2. Kakosa crenens Hay4YHOU pa3paboTaHHOCTH BEIOPaHHOM TEMBI UCCIIE[OBAHKS?

3. HazoBuTe npeqiMeT 1 06T HecIe 10Bamzs.

4. KakoBa uens Hanmcanus KypPCOBOM paboThI?

5. Chopmymupyiite 3anaum, KOTOpEIe BEI pemtany B nporecce mecnenoBanms.

6. Kaxue MeTonsr uccnenosanms 6uum MCIIONB30BAHEI IPH HAMHCAHWH KYPCOBOM
paboTeI?

7. Oxapakrepusyiite OMITMPUYECKYIO 0a3y HCCIIeN0BaHUA.

8. PackpoiiTe ocHOBHEIE TCOPCTHYECKHE MNOIXOIBl K M3YYECHHIO MpeaMeTa
HCCIeTOBaHMS.

9. Packpoiite METOAUYCCKHE TTOIXOIbI, PacCMOTPEHHBIE KaK OCHOBHBIE, IS
OLCHKH aKTyalbHOTO COCTOSHHS IPEAMETa HCCICI0BAHMISL,

10.  [aiite OPraHU3alMOHHO-5KOHOMHYECKYIO XapaKTePUCTUKY  0OBeKTa
UCCIIEOBAHMS.

11. OxapakTepu3syiite KONMHYECTBEHEbIC [IOKa3aTeln KagpoBOro COCTaBa 0OBEKTa
HCCIIeTOBaHMS.

12. OxapaxTepusyiiTe kadecTBeHHBIE MOKA3ATENH KaZpoBOro cocraBa 0O6BeKTa
HCCIIEIOBAHHS.

13. Oxapaktepusyiite aKTyallbHOE COCTOSHHE IIpeJIMETa MCCIENOBAHUS B
HA3y4YaeMOM OpraHH3aIlIH.

14.  Cdopmymupyiite PCUMYIIECTBA  AKTYaJIbHOTO COCTOSHMS IIpe[iMeTa
UCCICAOBAHHA B H3y4acMO OpraHu3aIuu.

15. Coopmynupyiite  memocrartku AKTYalIbHOTO  COCTOAHHA  IIpenMeTa
HCCIIC/I0BaHNS B M3y4aeMOH OpraHH3aI[kH.

16.  Tlepeuncnwmre PCKOMEHIIAIIMI/MEPOIPHATHS,  HanpaBleHHBIE  Ha
COBEPIICHCTBOBaHHE (ONTHMH3ALMIO) AKTYAIBHOTO COCTOSHHS IIpeIMeTa UCCIIeJOBaHHS
B M3YYaeMO OpraHU3aIlHH.

I, Pacxkpoiire ITOC/IeIOBATEILHO CYLIHOCTh KaXxaoi
PCKOMEHIALMK/MEPOTIPHATHS 110 COBEPIICHCTROBAHMIO (onTEMHM3aIMK) akTyanLHOTrO
COCTOAHHA PEAMETa UCCIIE[0BAHUS B H3yYaeMOii OpraHu3alyH.

18.  HazoBure  orBercTBeHHBIX 32 PCUIHM3ALUI0  MEpONmpUsTUH 110
COBEPIICHCTBOBAHUIO  (ONTHMH3ALMK)  aKTyalbHOTO  COCTOSHUS npenMeTa
MCCIICAOBAHUA B H3y4aeMO OpraHU3aI[HH.

19. KakoBer cpoku BHC/IPCHHA  PEKOMEHIOBAHHBIX ~ MEPOUPUSITHIL  TI0
COBCPIICHCTBOBAHUIO  (ONTHMH3ALMM)  aKTYalbHOLO COCTOSTHUS IpeaMeTa
HCCICI0OBAaHMS B U3y4aeMOi OpraHu3amuy.

20. KakoBBI 3arpaTel Ha PeAIM3aIHUIO MEPOTIPUATHUE IO COBEPIICHCTEOBAHMUIO
(ONTUMM3ANMN) AKTYAILHOTO COCTOSHUS [IpEIMETa HCCIENOBAaHUS B H3y4aeMoil
OpraHu3aIHH.

21. KakoBa sxoHoOMM4YecKas 3QQPEKTUBHOCTE OT BHEJIpEHUS PEKOMEHIOBAHHBIX
MEPONIPUATHH TI0 COBEPIICHCTBOBAHMKIO (onTUMHM3AINK) AKTYANBHOTO COCTONHUS
TNPEAMETa UCCIICIOBAHUS B H3y4aeMOH Opranu3armiL.

22. Kakue wmeromuueckue MOAXONBl OBIIM  MCHOML30BAHEL I pacyeTa
SKOHOMHYECKOH 3((QEKTHBHOCTH OT BHenpeHHs PEKOMEH/IOBAHHBIX MEPONPHUATHI 110




COBEPIIEHCTBOBAHUIO (onTuMu3amy) AKTyalbHOTO  COCTOSHUS npeaMeTa
HCCI€TOBAHUA B H3y4yaeMoii OpraHuzanumu.

23. Kaxosa CollnaneHas >¢GQeKTHBHOCTE oT BHCADEHNS DPEKOMEHIOBAHHEIX
MEPONPHUATHI O COBEPIIECHCTBOBAHKIO (OHTHMH:zauHH) AKTYaJIbHOIO COCTOSHHUS
NpeaMeTa uccnenoBauus B H3YyJaeMoH opraHu3zanmy.

3.3. THnosbIe KOHTPOJILHEIE 3a8aHuA (MaTepnane)
AJIS TEKYINEr0 KOHTPOJIS B cemMecTpe

Texymmit komTpoIH OCYILECTBIIAETCI B TeUeHHe cemMecTpa B popMme ycTHOrO
OTPOCa ¥ KOHTPOJIS BBINOJHEHHS TECTOBLIX 3a/1aHUIA.

Hepeqem. BOIIPOCOB 1151 YCTHOIO olipoca

Tema 1. Ynparnenne NEPCOHAIOM B CHCTEME MeHeKMenTa OpraHuM3ammii
L. Ponb u 3sHauenne YIPABJICHHAA TIEPCOHANOM KaK HayKH,
O6nexT n npenmer H3YYCHHS HAYKH yIPaBIICHAA TICPCOHAIIOM.
Coumansao-nenxonornyeckue daxTopsr Tpynosoro MOBEEHH ITepCoHalIa,
HenoBek kak 06nexT YHIPaBICHHA TEPCOHATIOM.
Iennoctusie opuenTamn TICPCOHATIA: CYIHOCTE M KIIacCH(DHKAIIHS,
Poms 1 Mecto nepconana s 00eCIe e HH KOHKYPEHTHBIX IPCHMYTIECTR COBPEMEHHbLX
OPTaHM3alui H YKPEIUTEHUH WX KOHKYpPeHTOCIIOCOOHOCTH.

7. YHpapnenue nepconamonm xak crenuduueckas Gpyuxuug MEHEKMCHTA.

8. Cymmocts momsThs «YUpasiieHue nepconanomy. CymHOCTs u muddepennnanns
TOHATUH  «YeJloBeYecKuii dakropy, «uenoBeuecKue PECYPCRI», «pabouas cumay, «COBOKYITHBI
PabOTHHKY, «TPYIORKIE PECYPCED), «Kanpbl», «nepcoHany.

8, CymHocTs creremuoro HO/IX0N1a B yIIPaBIICHHH TIEPCOHATIOM.

10. CTpykrypa  cucremsr YUPABICHHSA  IEPCOHATOM  (HOACHCTEMEBI JHHEHHOTO W
byHKIMORATEHOTO YIIpaBICHHs).

11.  Konumenmus HCTIOIB30BAHUA TPY/IOBBIX PECYPCOB (@. Teitnop, ®. I' unoepr, JI. I'unbepr,
I'. TanrT).

1.2, Kounermms YIIPaBICHHUS TIEPCOHAIOM (A. Daiions, JI. YpBuk, I Omepcon, JI. T BIOJIHK,
M. Bebep).

13. Konmermms mxonsr HCIIOBEICCKUX  OTHOMIEHHH (M. Qonerr, D. Mbiio, T.
Mronctep6epr).

14, Teopus uenoseuecknx pecypcos (A. Macnoy, [I. Maxk-Knennanz, H. Max-I'perop, ®.
I'epnGepr, K. Anszepdep, B. Bpywm, JI. Ioprep, E. Jloypep, P. Jlaitkepr, K. Jlerun, M. Kpyasse).

15. Teopun uenopeueckoro Kamutana (A. Cmur, C. Bekkep, T. Crioapr, E. Bpykunr, T,
Ulyaem, M. Bnayr, 1. Quurep u ap.).

16.  Ocobennocru yipasienus nepconanom s CIIA, 3amanmoix EBporne u SInonuy.

17. Pecypcroe obecreuene MEHE/UKMEHTa ITepCcoHaa: HOPMATHBHO-TIIPaBOBOE, HAYYHO-
METOJIMYECKOE, KalpoRoe, HH(OpPMannoHHoe, TCXHUYECKOe, (PHHAHCOBOE,
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Tema 2. Metomoaorus YIIPABJICHUS NEPCOHAIOM OPraHU3a Uy

i Cymmoctes  momsTmii «punocodus YUPAaBICHUA NEPCOHAJIOM» W ¢bunocodus
OpraHU3aIHH .

2 ®unocodus opranuzarnmu: COACpIKaHNe, MOPANOK PaspaboTKH, OCHOBHLIE SIIEMEHTEL.

3, Ocobennocru YIPAaBIICHUs [ICPCOHATIOM B PA3HEIX CTpaHax.

4. Ocobennoctn bopmupoBanms bunocodun ynpaerenus nepcoHanoMm B Poccum.,

5. Kountenuus ynpansiemns IIEPCOHATIOM: CYILHOCTE K CTPYKTYypa.

6. XapaxrepucTika METONIONOTHH YIIPaBIICHHS IEPCOHATIOM KaK JJIEMEHTa KOHI[EIIIH

YTIPaBJICHUS TIEPCOHATIOM.




7 8 XapakrepucTHka crcTemp YUPABJICHHS NEPCOHAIOM, KaK JjleMeHTa KOHIIETIHA
YIPaBIICHHS IEPCOHATIOM.

8. XapakrepucTuka TexHomorHn YIPaBJICHUA IIEPCOHANIOM KaK 3iIeMEHTa KOHITETIIHHY
YIPaBICHHUA [IEPCOHATIOM.
9. Xapaxteprcrika (GopMupoBanus cucremE YIPABIICHUSA TIEPCOHANIOM KaK BJIeMEeHTA

KOHUETIIMH YIIPaBIEHHUS TTEPCOHATOM.

10. 3akoHOMepHOCTH YOpPaBICHUA IEPCOHAIOM.

11.  ITpuanumer YIOPaBICHHS NEPCOHATIOM.

12. Metoner ynpasienns TICPCOHANIOM: CYINHOCT U KiIacCH(pUKaIus.

13.  Cymmocts u crenupuka mpuMeHeHHs a/IMHHUCTPATHBHEIX, OKOHOMHYECKHX U
COLHAIBHO-TICHXOIOTHYECKHX METOI0B YIPaBICHUS IEPCOHATIOM.

14, Meromm TIOCTPOCHHS CHCTEMEBI YNPaBIICHHA IIEPCOHANIOM: METONEI 00CIen0Ba M s;
MCTOIbI aHa/Ik3a; METOBI (JOPMHpPOBAHHS; METOIbI 0GOCHOBAHUSA; METOJBI BHEJPEHHS,

Tema 3. Cucrema YIPaBJICHUs1 NePCOHAIOM OPraHu3a Hu

1. Cymuocts  nonsTus «OPraHU3AIMOHHOE TIPOEKTHPOBAHHE CHCTEME] YIpaBIeHHus
TIEPCOHAIIOM »,

2. lonsTHe, crammn u sTamnm: OPraHH3alHOHHOTO IPOEKTUPOBAHUSL.

3. CocraB  KOMIUTEKCHBIX QYHKIHOHATBHEIX  TOICHCTEM CHCTEMbI  YNpaBJICHUS
IEPCOHAJIOM.

4, Cocras TIPOCKTHPYEMBIX  DIIEMEHTOB  MPOU3BOICTREHHO CHCTEMBI H  CHCTEMBI
YHOPaB/IeHAs IePCOHAIIOM.

3. XapakTepucTHKa 3TanoB OPTaHH3aIHOHHOT0 MPOEKTHPOBAHHSA CHCTEMEI yIIpaBIeHus
MIEPCOHAIIOM.

6. Henn u bynxnun cucremsr YIPaBACHHA NEPCOHATIOM,

7. Oprarusanuonnas CTPYKTYypa CHCTEMBI yIpaBJICHHS NEPCOHATIOM: CYINHOCTH H
BAPHAHTEI IOCTPOECHMUSI,

8. Kanposoe oGecnieuenne crcrems YUPABJICHHUS IIEPCOHANIOM: CYU[HOCTD, KAYCCTBEHHE

H KOIMYCCTBCHHBIA COCTAB CIyXOHI yIpasieHHs IIEPCOHANIOM, METOIbI OIpefeNeH s YNCICHHOCTH
PabOTHHKOB KaapoOBOit CIIyKOEI.

9. OcHoBHBIE 10HSATHS, HCHOJIR3yeMBIC /TS XapaKTePHCTUKH ITEPCOHAIIOM.
10.  KBamudwmxanmommas XapaKTEPHUCTUKA MEHEIDKEPA 110 TICpCOHATY.
11.  Hokymentanmonuoe obecniedeHne cucTemsl YUPABICHAS MEPCOHATOM: CYNIHOCTH,

QyHKIHY, THIE YHHUQUIUPOBAHHBIX CHCTEM MOKYMEHTAI[HH.

12, Hudopmaunonnoe obecreuenue cucTeMsl YUPaBICHHA NEPCOHAIOM: CYIIHOCTH H
BHJIEL

13. Texnmueckoe obecnevenne CHCTCMBI  YIIDABIIEHHS MEPCOHAIOM OpraHu3alHm;
CYIIHOCTB, OCHOBHBIE XapaKTEPHCTHKH 3anad, KOTOpBIE HEeOOXOAHMO YYHTHIBATE IIpH  BEIGOpY
000pynOBaHus;; cocTas u IIOCIIEIOBATENIbHOCTh ONeparuii mo BEIOODY TEXHHYECKMX CPEICTB ISl HX
HCTIONB30BAHNA B Ka/IPOBOM CIlyk6e; 0CHOBHEIE TPYIIEl OPTTCXHUKH.

14, Hopmartusro-MeTommueckoe obecriederne  cucTeMbl YOPaBICHHA  TEPCOHAJIOM
OPTAHM3ALHH: CYIIHOCTH, OCHOBHBIE TPy HOPMAaTHBHO-METOAMIECKHX JOKYMEHTOB.

15. Komnextusuemi AOTOBOD KaK BaXKHEHITHIT OpraHu3anoHHEEL JOKYMEHT.

16.  Ocnorubie OPTaHM3AaNHOHHO-METOMMYECKHE  OKYMEHTH  CHCTEMb] yITpaBIICHHs
HICpCOHaNOM opranusamuu: [lomoxenue o nepconane, ITonoxenme o IIOIpa3IeNeHNH, IITATHOE
PacliMCaHne, THYHOCTHAS CrienudHKaIIs,

17.  TIpasomoe obecneuenue cucreMpr YUpPaBIICHNs NEPCOHATOM OPraHU3ALHN: CYIIHOCTB,
3a/lavv, OCHOBHEIE HOPMATHBHBIE U HEHOPMAaTHBHEIE aKTy O Tpy/ie.

Tema 4. Yupagiienne NEPCOHAIOM KaK CONMAIBLHAN CHCTEMA
¥ Ilepcoman kax cyGrexr YUPaBICHHUA: CYIUHOCTh W MpPH3HAKH NapTUCHITATHBHOTO
YUPaBIeHAS; POPMBI y9acTHs mepcomana B YHPABICHNH (MHOUBUIYAIBHOE yYaCTHe, TPYIIIOROE M
KOILICKTHBHOE HETOCPEICTBEHHOE y4acTHe, TPYIIOBOC M KOJUIEKTHBHOE OMOCPENOBAHHOE




TIPECTABHTENBHOE YYacTHe).

2 ITepconan kax o06bexT YIPaBICHASA: METOOLI W HHCTPYMCHTapul  ympaBiaeHus
IIEPCOHATIOM.

3. Knaceupuxanus TIEPCOHANA OpraHH3aHH.

4. Crpykrypa  mepcomanma OpPTaHU3alMH:  OpraHW3anHOHHAS, bysxkunonanshas,
Hpod)eccnonaanO-KBaﬂmbHKauHOHHaa, poJIeBas ¥ ColMaThHAs.

5. Tokazarenu yncaennoctu ICPCOHANA: HOPMATHBHAS, IUIAHOBA, IITaTHasA, (hakTHYeckas

¥ CHUCOYHAA YHCICHHOCTH MEPCOHAa, CPCIHECIINCOYHAST YHCIICHHOCTh PaGOTHUKOR 33 OTYETHEIH
MECAL, CPEAHCCIHCOYHAS YHCIIEHHOCTD BCETO IICpCOHANA B SKBUBAJIEHTE ITOTHOH 3aHATOCTH.

6. TpeboBanus k Hpocbeccmmanbﬂo-KB&HHQ)HK&L(HOHHOM)/ YPOBHIO paOOTHHKOBR,

7. CyniHocts moHSTHIL «pabouee MecToy, «KBaTHGbHKAL K, «KBaIHHKALHAST paboTEIY,
«KBaMU(pUKaIHs paboTHHKa Y, «CHEMHANLHOCTE Y, «Ipodeccusy, KOOJDKHOCTB», «IpodeccHoHabHas
HPHTOZHOCTDY, «HPOYECCHOHANLHAS KOMIECTEHTHOCTE ».

8. Kapra omucanns paGoyero mscna.

Tema 5. ®opmuporanne kotekTHE OPraHH3aIMH
KOJ'IJICKTI/IB KaK conuanpHasg rpymoia.
CymBocts nmonstuit TPYIOBOTO KOIIEKTHBA U TPYIIEI PAbOTHHKOB.
Pons COOHAILHBIX T'pyni B PAa3BUTHH Y€JIOBEKA KaK JIMYHOCTH.
IIpyuanHEI BO3HUKHOBEHHS COLUHATLHBIX IPYIIIL
®opmManbHas 1 HeopMabHaa CTPYKTYDPBI TPYOOBOI0 KOJUIEKTHBA.
qe}IOBeK KaK JHYHOCTE. CyI.IIHOCTI: TIOHATHS COMHANILHOH POJIH 9e10BEKa.
KOHBGHHHEUIBHLIG H MEXIIMYHOCTHLIE COTUAlIbHEIC POJIH THIHOCTH.

Hampasnesnocts muamocty HUEpes CHCTCMY MOTHBaUMM (HOTPeGHOCTH, HHTEPECEHI,
HICaTbl, YCTAHOBKH).
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9. BosmoxxuocTn mianocTH (crocoBHOCTY B BHOTOrHICCKITE XapaKTEPHCTHKH).
10.  dopmer oTHOmE M MrgHOCTH C TPYNIOii: KOHOPMHU3M H HOHKOH(OPMH3M.
1. Draner passuTus xomiexrupa opranusanud (GopMHPOBaHHE HOMHMHAIBHOL [PYTIIBL,

obpazoBanue KOJICKTHRBA, 3apOXKACHHE HOCHHOTo COTPYJIHHYECTBA, NOCTHIKCHHE 3PENIOCTH) H WX
0CODEeHHOCTH.

12. OcHoBHBIE UPHHIAIBL  MOCTPOCHUS  HOPMAIBHBIX COLHAITBEHO-TICHXOJIOTUYECKHX
OTHOINEHHH B TPYIOBOM KOJUICKTHEE: ceo0oma cioBa w| HHULMATUBEL,  COJHIAPHOCTS,
OCBCIOMIIEHHOCTE, CIPABEAIHBOCTD, B3aHMOYBayKEHHE,

13, Cymmocts mossTus «aBTOPUTET».

14, Cocrasusrommue CTPYKTYPBI aBTOpHTETA: NPO(ECCHOHATBHBIE 3HAHHA, MOPAJILHO-
KOMMYHHMKATHBHBIC KQ4eCTBA, CTHIIb PYKOBOJICTBA.

15. Tlapamerpsr, XApaKTePU3YIOIHE  [OHSTHE  «ABTOPHTETY: mupoTa, TIIyOMHA,
CTaOHILHOCTE.

16.  TlceBmoaBTopuTers:: BuEI («aBTOpHTET» pe3oHepCTRa, «aBTOPUTET» IIeHaHTU3Ma,

«aBTOPHUTET» oaKyIia, «aBTOPHTET» paccTosaHu4, «aBTOPHUTET» I[O6pOTLI, «aBTOPHUTET» ‘IB&HCTB&) H
IPUYUHBI HX BOSHHKHOBEHHA.

7. Opraumsaropckoe HYTBE KaK OJIHA M3 IJABHBIX OPraHA3alHOHHEIX CocoOHOCTEH
MEHeDKepa.

18.  Cocrapnsromue OPTaHU3ATOPCKOTO  YyThS  MeHemKepa: ICHXOJIOTHYECKAs
U30MpaTeNIEHOCTE, TTPAKTHICCKU-TICHXOTIOTAIECKHH YM, TICHXOTOrHYECKIH TAKT.

19.  I'pymmosas T depennuarms,

20.  CymmocTth monsTHS COLHATBLHO-TICHXOIOIUYECKOTO CTaTyca YelloBeKa.

21.  Tuner wampasmenHOCTH POTICH IS CO3IAHHSA IPYIINBL ODHUMATBHbLE poiH; poiam B
Tpynme (Ipejacenares, ohopMUTENs PEIICHHH, HOBHUOK CO CBEKHM B3ITIAJIOM, COBETHHK, IIPAKTHK-
OPTaHM3aTOp, PasBEAYHK PECYPCOB, AyIia TPYIIIEY).

22, KopnoparupHas KYIETypa B CHCTEME YIIPABICHHS IEPCOHATIOM.

23. DopmMUpOBaHKE KOPIOPATHRIOM KYIBTYPEI: IEHHOCTH M TPANHIINHA KOJUICKTHRA.




Tema 6. Crutouennocts u COHATEHOE PA3BHTHE KOJLJIEKTHBA
1. CymHocTs noraTHS «crTouenmocTs KOJJICKTHBA).
2 Crannu xu3HeHHOrO MUKTA KonnekruBa (hopmuposanue, CTabMIILHOCTS, 3peocTs,
CTapeHue, pa3pyIeHne) H 0COOEHHOCTH YIPaBICHHASA IEPCOHATIOM HA KAKIOH H3 HUX,
Pasnmmums mexry CLUIOYCHHBIMH, PACUIIEHCHHBIMH H Pa3oOIeHHBIME KOJUIEKTHBAMH.

4 Pons xoMMyH#Kanuii YIPaBIIEHHHU TIEPCOHATIOM,

3, CounansHo-ICHXOMOrHYecKiE 0cOBEHHOCTH KOJUIEKTHBA KaK 00BEeKTa yIpaBIieHHs,

6 Tunet yenoseueckoro Tpyna (MHOMBHIYANBHEL 1 KOJUISKTHBHBIN) M X CYIIHOCTE.

P Tumer paboraukor mo ocoberroCTSIM TIOBE/ICHHS: CaMOCTOSTENbHEIE, OCTOPOYKHEIE,
B0BPOCOBECTHBIE, TEPIIC/UBEIE.

8. DYHKIMOHANBHEIE pOIIHA MCHCIKCpa KaK OJIHOTO M3 YYACTHHKOB MESKTHIHOCTHBIX

OTHOIIEHHU B KOJICKTHUBE: OIIpEaeIcHue Heneﬁ; OpTaHH3aIHA COBMECTHOM HEATETBHOCTH,
OTBECTCTBEHHOCT: 34 PC3YNIBTATEL  COBMECTHOLL ACATEIIBHOCTH, KOOpOHMHALMS  COBMECTHOH

ACATCIIBHOCTH,; KOHTPOJIL COBMECTHBIX H HHAMBHIYaIbHBIX NEHCTBHH; MOTHBAIUS KOJTEKTHBHELX H
WHIUBUIYAIBHEIX JCHCTBHI.

g, JIMHOCTHEIC KavecTBA PyKOBOJMTENS Kak TPEANOCHITKA 2 hEeKTHBHOrO ynpanerus
MIEPCOHAJIOM.

10.  Cymmocts monstus COIHAJIBHO-IICHXOJIOTHYECKOTO KIIMMATA.

11. ®akrope, Biusomue Ha COIHANBHO-IICHXOJIOTHYECKHH KIIMMAT B KOJLICKTHRE,

12. Bsammosasucumocts 3amag u PE3YIBTATOB, OIIYINECHHE CHIBI I'PYONBI KAK OCHOBA
(popmupoBanus WHHOBAIlMOHHO-IIAPTHCHIIATHBHOTO KIIHMATA,

13. Coumansroe pasButHe KomIeKTHEA OpraHu3alyy: CYIMHOCTE U 3HAYEHHE.

14.  Coumanshoe TIPOTHOSHPOBAHME: CYWIHOCTh, BHABI (IIOMCKOBOE W1 HOPMAaTUBHOE
TIPOTHO3MPOBAHHE) U METO/BI (IKCIEPTH3A, SKCTPAIOIALHSL, MOJICTTHPOBAHHE),

15.  Cymmrocts cormansroro TUTAHHPOBAHHS],

16.  Comepxanue 0CHOBHEIX PasZCiIoB IlTaHa COUMATBHOTO Pa3BUTHS: COBEPIICHCTBOBAHEE

COMMANBHOH CTPYKTYPHI KOMUICKTHBA, COBEPIIEHCTROBAHME YCIIOBHH TPy/ia; TAPAHTHH JKA3HEHHOTO

YPOBHA, SKHIHIUHBIX M KYJIbTYPHO-OBITOBEIX yCIOBHi PabOTHHKOB; MOBHIICHAE TPYJIOBOH |
COUMAIbHON aKTHBHOCTH PabOTHHKOB.

17. DYHKITHH H TOTHOMOYHS TPYZOBBIX KOJUIEKTHBOB.
18. Ocobernoctn ynpasnenus IIEPCOHANOM B MHOTOHALHMOHATBHBIX OPTaHH3AIAsX.

Tema 7. Yupasaenue KOH(PJIMKTAMH B OpraHusamuu

1. OCHOBHBIC CTPYKTYpHBIE 3MEMEHTHI KOH(IMKTA B opraHusammmy: CoepKaHHe H
CTPYKTYpa MOHATHA KKOHQPIHKT).

. Cramuu passutust koEdmKTA: IIPEIKOHGIMKTHAS CHTYAlUs, HWHIHJIEHT, KOH(DIHKT,
CTaJlis paspelICHIs KOH(IIMKTA ¥ MOCIeKOHBIUKTHAS CHTYAIHS.

3. HeiictByromue nuua B KoHpHKTE.

4. CHCTeMHBIH amHamu3 npHuHH KOHOIMKTOB B Oprammsanum: o6LeKT w IPHYUHEI
KOH(IHKTA,

3. Tumonorust npuams KOH(JIMKTA B OpraHM3alid: OObEKTHRHLIC W CYOBEKTHBHEIE,
IICPBUYHBIE H IPOU3BOJIHEIE, IIIABHEIE U BTOPOCTCIICHHEIC, HCTHHHBIE H BEIMBIIIICHHEIE,

6. TToBos 1 ipoBOKamus.

T OcHOBHBIE IPHYHHEL KOH(INKTA B POCCHICKUX OpraHu3aIfisix.

8. Knaccupukanms KOHQIMKTOB B  oOpraHMsamugm B 3aBHCHMOCTH  OT:  cdephl

BOSHUKHOBCHHSI, IO OTHONICHHS K HepapXA4ECKOil CIPYKTYpe, IO OTHOWIEHHIO K CyOBEKTy,
KOTMIECTBA KOHQIMKTYIOMMX CTOPOH, M0 HOCJCACTBHAM, 110 OTHOIICHHIO K OGBEKTY KOH(IMKTA, MO
JTPABIACMOCTH, 110 CTCIIEHH OCO3HAHHOCTH, IO BO3MOKHOCTH YCTaHOBJICHHMS IPHYHMH KOH(BIHKTA,

9. Hunamuxa passurus KOH(MIIMKTOB B OpraHu3amnumy.
10.  Cramun popmuposanus u SCKananus KOH()IMKTA B OpraHu3aIiy,
11. Ipeaxondumkras CHTYyalHsl, OCHOBHBIE €€ XapaKTEpPHCTHKH.

12. " Bosmoxnoctn ynpasnenus KOH(JIMKTaMH Ha CTa[uu NPEIKOH(IHMKTHOM CHTYarmy.
13. Yposens TonepanTHOCTH U CTATUS IPCONONICHHS «IIOPOTa TEPIHMOCTH Y.
14, Bo3suukroBeHme «ToqKH budypxarum» B kordIHKTE.




15. HWunmpent u IIEPEXOT B KOH(IIHKT.

16.  Bsammocssiss «LIOpora TepnUMOCTHY, «TOYKH Ou(ypKamumy i HHIHIeHTA.

17. Cranus paspemenus KOH(IIHKTA.

18. Ocobennoctu usMenenus HATIPKEHHOCTH HA CTA/IHH PaspeIlicHHs.

19.  3arsxmbe KOH(IUKTEL HX crienuduka.

20.  TlocrmexondmukTHAS cTamqus,

21.  HeoOGXOmHMOCTL HCIIOIB30BAHMS COLHATBLHO-TICHXONOTHYECKUX PECYPCOB HA CTAIHH
TOCTIEKOH(QIHKTHOM CHTyamuy.

22.  Meronpl c6opa u 00paGoTKH HHGOPMALHH JUTA aHAIH3A 1 VIIPABIEHNUS KOH(GIHKTAMH B
OpraHu3aIHH.

3. OcHoBHEIE MeTOEI cbopa wHpOpMAIHHE: HaOIIoIeHNe, aHa3 JOKYMEHTOB, ompoc,
METO[ case-stady, SKCHEpTHAS OLEHKA, HMHTAHOHHE METO/I.

24, Meton amammza KOHQIIHKTOIOTHYCCKOH HHpOpPMAIMK:  cTaTHeTHYeCKUi METOI,
CHCTCMHBIN aHAIH3, HCTOPHYECKH AHAIH3, KOMIIAPATHBHLIHA aHaIH3,

25.  OcnoBHbe dopmbI  ynparienus KOH(IIMKTAMH B  OpraHu3army: npoHIaKTHKA,
PaspeIiCHue, [I0/IaBIICHHE ¥ MAHHUITY TUPOBAHUE.,

26.  Cesmsp dopMm ynpasnenms KOHQIMKTAMH H  ycTpaHeHms IPHYHH KOH(QIHMKTAa B
OpraHU3aIMH.

27.  Meromp! u croco6Er YODABJICHHS KOH(IHKTaMH B OpraHU3aIHg: OpraHU3alMOHHBII,
IIPaBOBOH, COLUATTBHO-TICUXOIIOTHYECKHIA, SKOHOMHMYCCKHH, IOTHTHYECKHUIT, COIMOKYJIbTYPHBIH,
CHIJIOBOH. VIX B3aMMOCBSI3b M OrpaHHYCHHOCTS B IIPUMEHEHHH.

28.  O6ocHoBanue aKTyallbHOCTH IPHMEHEHMS TeX MM HHBIX CIIOCOGOR YIIpaBIeHus
KOH(IHKTaMH.

29.  IlpaBoBole aroputMer YOPABIEHH: KOH(INKTAMHA B OPraHH3aIHH.

30.  Kommcens mo TPYMOBEIM CriopaM KaK OCHOBHEIH Oprax YUPaBIeHUA KOHQIHKTAMH B
OpraHH3aIHH,

31.  Poms Tpereiickux, MHUPOBEIX M TPKIAHCKHX CYOB B MPABOBOM PETYIHpPOBAHUH
KOHGIIMKTOB B OpraHuzamum,

a. Hucnexnua tpyna kax crcrema mo HaI30py M KOHTPOILA 3a COOIIONCHHEM TPYHOBOIO
3aKOHOIATE/ILCTBA.

32.  IIpUMUpHUTETBHAS KOMHCCHSL.

33, Tpynoroit apGutpa.

34.  Tlocpennux, TOCY/IapPCTBEHHBIC OPTaHEI [0 YPETYIHPOBAHHIO KOMIEKTHBHELX TPYAOBBIX
CIIOPOB.

35.  Pous npodcorozos B 3allIHTC HHTEPECOB HAEMHOTO TPY/a.

36.  Co103 NPOMBIIIIEHHHKOB | UpEANpUHUMATENCH KaK HHCTHTYT IIO 3alUTe HHTEPECOB
paboTonareneii,

37. OcHoBHBIE COLMATEHO-IICAXOJIOTHYECCKHE  PECypChI YOPAaBICHUS KOHQIHKTAMH B
OpraHu3aIliH.

38.  Manunynsamus u NPOTHBO/ICHCTBAE MAHUITYIISIIIAH,

39, Mozenu noeenenueckux peakiui o K. Tomacy.

40.  HMHTepakTHRHBIE aCIIEKTEI YOPaBIEeHUS KOHDIIHKTAMH B KOJUIEKTHBE.,

4]. ChoxHBle KOMOGHHAIMOHHEIE XOOBl B KOH(MDIHKTHOM MPOTUBOCTOSHAN, UxX
VCIOTR30BAHKE B yIpaB/ieHHe KOH(IHKTAMH,

42.  OCHOBHBIE OPraHM3AMHOHHEE NPHYHHE] KOHGIIHKTOB.

43.  CoBepmeHcTBOBaHME pabouux MecT u pacmpenenenus 3amay METOIOM 3 PeKTUBHOrO
[IPOCKTHPOBAHMS H CO3TAHUA PabOYHX MECT.

44.  JlenerupoBanue 110 MHOMOHML,

45.  Hcnone3osanue HECTAHIAPTHBIX METOIOB 11O OPTaHH3alHOHHOMY  YIIPABJICHHIO
KOH(mKTaMHY,

46.  Pons pykoBoamTens B YOPaBIeHHH KOHQIUKTAMH B OpraHH3aIHH.

47.  OpwmenTamms pykosomuTeiem Ha MHTEPECHI pabOTEI M Tlepconana mpy YIIPABIICHHH
KOH(IMKTHEIMH CHTYALHAME B OpraHH3allHH.

48.  Oronentpusm u cremens OPHEHTAIHH PYKOBOAUTEIIEM HA CBOM HHTEPECEH! 1 aBTOPHTET.




49.  Tlpunarue PEIICHNH pPyKOBOAMTEIEM Ha beccosnarenbHOM yposne.

Tema 8. Poan KOpnopaTuBHOIi KYJbTYpbI B yHIpaBJIE€HHH IHepcoHa oM
Hcropus 3APOXKICHUS IPEICTABICHMI O KOPIIOpaTHBHOM KynbTYpe.
[Mpencrasnenue o KyJIbTYPE B Pa3THYHBIX HAYKAX.

Kymbrypa kak myxosmoe u MAaTCpHANbLHOE, KyIbTyPa BHE M BHYTPH JIMYHOCTHL.
Kopnopatusnas KYJIBETYypa, €€ CYIIHOCTb.

CBa3p KOpIOpaTHBHOIH 1 OPraHH3alHMOHHOM KYIIETYPEL.

B.A. CnuBak: oprannsanmonmas KyIbTypa Kak obuiee, a kopnopaTHsHas KyJIbTypa Kak
dactHoe. KynbTypa kak koHTpOIIS,
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Z: Kynerypa xak nopmarusmsiii HOPAIOK.

8. CTpyKTypHEBIe 5iemMenTsI KOPNOPAaTHBHOM KyNBTYpH! (MaTepHaibHbIe, OYXOBHEIE,
3HAKOBO-CHMBOJIHYECKHE).

9 Kpurepnu Tunomnormit KYNETYD.

10.  Twunonorus C. Xaumu — KynbTypa BiacTw, POy, 3a1a4u, THYHOCTH.

11. Kynetypa «opamxkepeny, «cobupareneit KONoCkeBY, «oropona», «(panmysckoro camay,
CKPYITHBIX IUTAHTAIHI », «THAHBIY», «KOCIKA PBIOY, «KouyIOLIeH OpXucHy» (M. Bypke).

12.  Kopmoparususrii THI KYJIBTYpBI, KOHCYJIbTaTUBHEIH, «OApTHU3AHCKHE »,

TpeANpUHAMATENbCKUl (P. Akodd).

13. Kynsrypa BBICOKOTO PHCKa ¥ OBICTPOl OOpaTHOl CBs3m, KyIbTypa HH3KOTO pHCKA M
ObicTpoit 0GpaTHOH CcBssH, KYJIBTYpa BBICOKOTO pPUCKAa M MEIJICHHOM o0paTHO¥ CBA3M, KynETYpa
HH3SKOTO PHCKA M MEIUTCHHOH 06paTHOM cBazn (A.A. Kennemn).

14, Kymerypa HHANBHAyad3Ma 1 KoJieKTuBu3ma (T, Xogcren).

15, Kynerypsl, ocHoBanHbIC Ha PAasTHYHBIX LEHHOCTHBIX OpHeHTamuax (. Knyxxomna,
®@.JI. IlIrpot6eka).

16.  Kopmoparuensie KYABTYPBL, BbIACIAeMBIe B Poccnn (opranmgeckas, OropokpaTtugeckas,
TIPEANPHHEMATEIBCKASL, TAPTHCHIIATHRHAS).

17. Buzel xopmopaTHBHbIX KYJIBTYP.

18.  Kopmoparupuas KyJIbTYypa KaK COBOKYIHOCTb ITOBEIECHYECKHX HOPM, pHUTYAaJIOB,
CHMBOIIOB H MU(OB, KOTOpEIe COOTBETCTBYIOT PasfENsieMbIM HEHHOCTSM, MPHCYIIHM TIPEATIPUSTHIO
(A.JL. XKypagnes, A.B. Kynpeitgenko).

19. TIpenansocts oprammsamum xax COCTABILIOIMAs KOPIOPATHBHOM KyIETYPHL.

20.  OcHOBHEIE METOIEI (opmupoBanus KoproparusHoi KYJIBTYPBI.

21.  PaspaGorka m mpuHATHE AOKYMCHTOB, PEIVIAMEHTHPYIOMHX KOPIOPATHBHYIO KYJIBTYp:
Muccnst, Kopnoparusagit konekc, Gunocodumn.

22.  Perynspuas ACMOHCTpAIHs HYXHOTO TIOBEICHAS THACPAMH KOMITAHWH: hopMansHEME
4 He(OPMaIbHBIMH.

23. Oby4enue HaBbIKawm, KOTOpbIE OCOOCHHO BaXHBI /UIS HOROMH KyIBTYpBI (Hampumep,
BEWIIMBOE OOLIEHHE ¢ KITHEHTAMH) .

24.  KopnoparuBuas KyIbTypa H €€ JKM3HeHHBIH ITHKII,

25, Meroms! 1 TeXHOIOrHH AHArHOCTHKH KOPNIOPATHBHOH KyJIETYPEL

Tema 9. Jlupepcreo B OpraHu3amuu

1. Hcroxu H KJacCcHYecKHe HCCIICHOBAHUSA JIHOEpCTBAa: TCOPHA JTMYHOCTHEIX qepT,
[OBEOCHYECKHH nonxon, CUTYallUOHHEIE TEOPHH.

2 Opr AHH3AIHUOHHOC JHIOCPCTBO HIIU JHACD OpraHu3aliy: CYMHOCTE M OCHOBHBIC
XapaKTEePUCTHKH.

+. BuiacThelif acnexT oprarmsanuonnoro JTH/ICPCTBA € MOSHUMH PA3HBIX TEOPETHUECKUX
TOX00B: OHXEBHOPH3MA, CTPYKTypalnu3Ma, HHCTPYMEHTATHCTCKITX KOHUEMIHH, QYHKIIHOHATEHOTO
IOAX0/1a, BOJIEBOH KOHIEIIHH, KOMMYHHKaTHBHOH KOHIEIIITHH, II03THEKTACCHYECKHX TEOPHI.

4, Yupapnenvecknit acrekt JIUICPCTRA: THIIBI JIHACPOB C TOYKH 3PEHHS BBITOTHIEMEIX
POJIeH U ¢ TIO3UIMI CHTYaTUBHOTO $axropa; asTopuTer JHACPa H IIPOLECC MASHTH()HUKALUY;
> Henernposanue mommomounit u OTBETCTBCHHOCTH: CYIOHOCTH ¥ 3JEMEHTEI

IIOJTHOMOYHIA; INOJTHOMOYHS, KOTODBIC parHOHAILHO JENETHpoBaTeE U IIOTTHOMOIH S, KOTOpBH‘/JI HEJIB3s




AETIETHPOBATE.
6. ITpobnemsr nenernpoparms mommomoumii.

Tema 10. Kommynnkatusroe MOBEACHHE B OPraHu3amuu

1. Iponece xomMmymmkanuum: momstie n SHAUCHHE KOMMYHHKAITHH; 3TaIlbl U 3I€MEHTH]
IIPOIECCa KOMMYHUKAITHH,
2. Bugsr xommynuxanuit » OPTaHH3aIMK; OCYINECTBIIEMBIE ¢ MOMOIIBIO TEXHHYECKHX

CpencTs ¥ uHGOPMANMOHHBIX TEXHOJIOTHH; MEXKITMYHOCTHDIE KOMMYHUKAIMH; BepOabHble 1
HCBEPOaIbHbIE KOMMYHHKALHH; hopmanbHble U HedoOpMATHHEE KOMMYHHUKAIUH; HUCXOJSIINE H
BOCXONAIMUE KOMMYHUKAIMH; FOPH30HTANLHELE H AUATOHATIBHBIE KOMMYHUKAITHK;

3 Hesepbanbueie cpencta OBIIEHNS: CYMHOCTS U THIIBI (KMHECHYECKHE, TTPOCOTIeCKHe
H SKCTPAIMHIBHCTHYECKHE, TAKECHUECKHE, IPOKCEMHYECKHE).

4, bapreper wa 1yTw 3 PeKTHBHEIX KOMMYHHKaUWH: JHYHOCTHEIE, SI3LIKOBEIE,
usneckue cemanTHYeCKHE, OpTaHH3alHOHHEIE, CTATYCHEIE, Ky TETypHbIE.

5, AKTHBHOE CIyInaHue xak CpencTBO 3 PeKTHBHOrO OBmEeHM: PEKOMEHJaLHT
MCHEIDKEpY — 10»He» B ponecce cnymanms,

6. Kommynukanmonnsre cetu: CYLIHOCTE H THIIBI,

Tema 11. Cayx651 Heépconana: opranusanus u GyHKuuun

1 Obmue opranus3anuoHHbE OCHOBET YUPaBIEHUS IEPCOHATIOM OpraHH3aLHH.
e YyacTHHKH cHCTEMEI YIPaBJIECHHS IIEPCOHANOM (
3. paboTHHK, MeHeKep 1o TICPCOHANY, ONEPALHOHHBIA MeHeKep OpPTaHH3alHA) H HX

bynxun. Opranmanuonmere MOZICIH. YIIPABIICHAA IEPCOHATOM: TpPaTUT[HOHHAS, byrxknHonansHas,
MBU3HOHHAS, HHTETPHPOBAHHASA, IPOSKTHA.

4, Konnernmus ciryx6sr IIEpCOHalIa KaK IeHTpa NpUOLUTH.

5. OCHOBBI  QyHKIMOHMpOBaHHS CHykO yYNpaBleHHS —mHepcoHamoM: IIPO3PaYHOCTD,
YHPOIIEHHE CTPYKTYP, NeNeHTpalu3alyus, OPUEHTAIMS Ha KIMEHTA, KOHIEHTpauuA Ha mpoGremax,
HHTETpanKs.

6. IIpoektHOE mporpammumposanme  xax HAIPaBICHAE COBPEMEHHOH OpraHm3ammy
YIPABICHHS MIEPCOHAIOM.

T Cryx65I mepconata 1 0CHOBHBIE HalPaBIECHUS UX NEATEIEHOCTH,

8. Yuactue cryx6bI nepcoHana B co3naHIH OpraHH3alued CTOUMOCTEI,

9. Opranmsanmonnsie  ponu CIyxOBl  MepcoHama:  cTparerduecKumii IIapTHEP,

4IMUHHUCTPATHBHBIN JKCIEPT, UHTErpaTop MHTCPECOB PasIMYHbIX TPYII, BHYTPEHHHH COBETHHUK,
HHUNMATOP U3MEHEHHUH, SKCIEPT 110 IpobiieManm riao0anu3amnuu.

10.  Komnerenmun CITyOBI IIEPCOHANA: TI0JIE 3HAHMI O HPCINPUATAN (OPTraHU3aIMH); TIOJIE
IIPAKTHYECKUX  PEIICHHH; II0NE  ympaBneHus MSMCHCHHAMH; TOJIE  yNpPABNEHHS KyIBTYpoit
OPraHM3al|My; MO JIMYHOCTHOH IIPHTOHOCTH.

11. CtpykTypHOE cTpoenue CIyx0 mepconana.

12. DyHKIUH CITy)6 IIEPCOHATIA HA COBPEMEHHOM 3Tale: KOHTPOJIUT IIEPCOHAIA, KaPOBLIi
MApKETHHT, MOHUTOPHHT, KaZAPOBLIH KOHCAJITHHT

13. OcHoBHEBIE 063aHHOCTH JIML, 33aHUMAKOIIHNXCS YIPaBICHHEM KaJlpaMH.

14, IInanupopanme paboTeI ¢ mepcoHamoM: CTPATEIHYECKOC, TEKYIIEE H ONEPATHBHOE.
15. OcHoBubie Hanpasienns IICPECTPOHKH pabOThI KaIPOBbIX CILyx0.
16.  Opranuzanus YH€Ta 1 OTYETHOCTH IO KaJPOBEIM BOTIPOCAM.

17 OcHnoeugie TPeOOBaHUA K OpraHU3aHH ACTIONPOU3BOJCTEA CITyK0 Iepconaa.
18.  Menemxep CIIy kOBl ITepcoHana: dynxnmm, nanpasnenns nesTenEHOCTH U POJIH.
19.  Tpebopanus ACIIOBBIM, IIPO(YECCHOHATBHBIM H TMIHOCTHEM KaueCcTBaM MeHemKepa

KaZpoBoii cirykOEL.
20.  Meroas oa00pa u NOATOTOBKH PaboTHHKOB ciryx6 mepconaa.




Tema 12. Kajaposas mosmruka OpPraHU3ALHH
HousTre u 3HaYeHHE CoBpeMenHOIT KaIpOBOH MONHTHKK OpraHu3aluii.

HocnenosarensrocTs hopMupoBanwMs cucTEMEL paboTsI ¢ mepcoHaTOM.
! Ipontecc paspa6otkn xoumenuu YIPaBJICHHA [I€PCOHAIOM OPTaHU3AIIHH.

a. Hpunnuner  ynpapnenmns TICPCOHANOM:  HAaYYHOCTH; OOBEKTUBHOCTH; JE€MOKpaTHU3Ma;
TTTACHOCTH; 1moabopa KagpoB IO JEJOBBIM 1 MOPAJIEHEIM KaueCTBAM; POTAal[HH KajpOB, COYETAHUS
HHTEPCCOB  CHCTEMBI, KOJUIEKTHBA, JIMYHOCTH, HPONIOPIHOHANILHOCTH;  cOATAHCHPOBAHHOCTH 110

BO3DaCTHOMY KDHTEDHIO, COYeTaHHe TpeOOBATENBHOCTH, KOHTPOJIS paboTEl  COTPYAHHKOB ¢
YBaXKEHHEM K HHM.

U N =

4, 3anavu KampoBoil NOIUTHKH.

a. Brenthue u BHyTpennue (haxTopkr, BusmONHE Ha PaspaboTKy KamapoBoi MONMUTHKH.

3, Obmue TtpeboBamust K KaZpoBOH IIOJIMTHKE B COBPEMEHHEIX YCIIOBHAX. JTamsr
ITIOCTPOCHUS KaIPOBOH MOMTHTHKH,

6. OcobennocTrn KanpoBoil moMMTHKH B YCIIOBHAX HOBOBBEAEHMH, Meronomoruueckue
OCHOBBI OIICHKH BEIOOpA KaIpOBOi MOMUTHKY.

7. Tuner kaaposoit monutEKH 1O YPOBHIO OCO3HAHHOCTH TPABHI H HOPM, JEkKAIHX B
OCHOBE KaJIpOBBIX MEPOIPHSATHI: IACCHBHAS, PEAKTHEHAS, IIPEBCHTUBHAS W AKTUBHAs.

8. Tuner kanposoit momwruky ¢ OpHEHTAlNeH Ha COOCTBEHHENH MM BHEMIHMI TIepCOHA:
OTKpBITas U 3aKphITas.

9. BauMocBsa3s crparernu passuras OpTaHHU3alNH, CTPATEIHH YIIPABICHUS TIEPCOHATIOM H
KaJIPOBOM ITOJIUTHKH.

10.  OcobennocTn KampoBoit momuTHKH TIpH  OpHEHTAllHH OpraHu3allii Ha CTPATETrHu
MPEANIPMHAMATENIBCTRA, TUHAMAIECKOTO POCTa, IPHOBLIH, TMKBUJAIAH, H3MEHEHHUS Kypca.

i {8 OcobernocTn KampoBoil mOMHTHKH [Ip OpHCHTAUMH OpPTaHU3alliH Ha CTPATCrHH,

YAHTHIBAIOIMKE CHTYaUHOHHbIE (aKTOPBI: CTpaTerus OpraHusalliu HOBOro OH3Heca, cTparerus
KOHICHTpaHM HA OJHOM HAIIPABJICHUU IIPENIPUHAMATENLCKOH  NEATENBHOCTH;  CTpATerus
BOPTUKAIBHON HHTEIPALWH: CTPaTerus JHBEPCH(HUKAIIN; CTpaTerus IepeHoca KallUTana; cTparerus
U3BATHS KAITUTAIOB M IPEKPALEHAE AeATEIBHOCTH.

12.  PaspaGotka wu peaM3anus KaapOoBOH MONHTHKH B KOHIIENITYaIbHBIX KaIpOBEIX
AOKyMEHTax: Ycrap oprammsanmm; KoJieKTHBHBLH norosop; Ilpasuna BHyTpeHHero Tpymosoro
pacnopsnka; Ilonoxkenuss o monpasmenenusx; Ilonoxende o6 omnare tpyaa; llomoxkenme o
NPEMHPOBAHMH,

Tema 13. Kanposoe INIAHHPOBAHHE B OPraHU3aMusAX

i CYIHOCTE HOHATHA KampoBOro MJIAHUPOBAHHSL.
2. Lens u 3anaun xanpororo NITAHUPOBAHHA.
3, llpuHnunsr kagposoro IUTaHUPOBAHUS: CTPATETHYECKOE BHICHHE, IIPHOPHTETHOCTH

3a/la4 pa3sBHTHSA OpraHU3aIuy, KOMIIIEKCHOCTH, 00BCKTHBHOCTH, PCATBHOCTH, THOKOCTH, PecypcHOro
o0ecIIeueHus IaHoB.

a. Komraectsenunit, xavecteHmeni u [IPOCTPAHCTBEHHBIH  ACMEKTHl  KaApOBOIro
MIaHUPOBAHHSL.

4. Ilnan kajpoBeIX morpeGHOCTeH  mian obecneueHus KaapoBbIx MOTPeOHOCTEH Kak
SIIEMEHTHI Ka/IPOBOTO ILIaHMPOBAHHA,

3, OTanbl KaJIpoBOro MTAHHPOBAHM.

6. Buemnne w BHyTpenHme axTopel, 00yclIOBMMBAIOIIME H3MEHEHHE IoTpebHOCTER
OpraHH3alMH B KaJpax.

7. Buner mnammposamms B saBmemmoctu ot ATUTENLHOCTH  TUIAHOBOTO — HEPHOJA:
CTPATEruecKoe, TaKTHIECKOe, TEKYIIee.

8. OcobGennoctu cocrasnenns OIICPATHBHOIO IUIaHa PabOTHI C IIEPCOHATIOM.

9. Buner cpounsx mmamos: mman mo KOMIUIEKTOBAHUIO M HCIIONB30BAHHIO TMEPCOHANA,

IUIaH TONrOTOBKH KaApoB B CBA3H C YBOJBHEHHEM W NEePEMEICHHCM IIEPCOHANA; IUIAH 10RO
Kapeepel,  Cyx)eGHO-IIPOhecCHORATBHOrO TICPEMEIICHHAA; IUIaH NPOM3BOJMTCIBHOCTH TPyAa u
3apaboTHON mIaTel, IUIAH MEPONPUATHH II0 COBEPIICHCTBOBAHUIO CTPYKTYPEl 3aHSTOCTH; TUIAH
Pacxoi0B Ha MEPCOHA.

10.  Meronst xamposoro TUTAHHPOBAHKSA: SKOHOMETPUIECKHH MeTo 1, IKCTPANONALHSA, METO]T




SKCHEPTHEIX OUEHOK, 0ajlaHCOBBIN METOH, 3KOHOMHKO-MaTEMAaTHYECKHE METOIBbI, HOPMaTHBHBIH
METO/I, METO B! IHHECHHOTO OIpoTrpaMMHPOBAHUSA, METOI KOMIIBIOTEPHOTO MOJETHPOBAHHS,

11. Jloarocpoumas i Texymas moTpe6HOCTH B mepconare.
12. IlraHMpOBaHWe YMCICHHOCTH IIEPCOHANA TI0 KATETOPHAM: OCHOBHAS M IOMOJHHTETEHAS
IOTPeOHOCTH,

13 MeTob! onpeienienus OTPeGHOCTH B CHEMATHCTAX H pabounx kapax.
14.  Cymmuocrts monsTHi «INOJDKHOCTBY, «BAKAHCHAY, KIIPOPECCHA» U (CIEIHATLHOCTE Y.

Tema 14. Opranusauns HaGopa u orGopa KaJpoB
. CyniHoCTh IOHATHS noadopa KaJpos.
OTallbl IPUBJICYEHHS IOTEHLMATHHEIX IPETEHICHTOB,
Vierournky nozbopa kanpos: BHYTPCHHMIA W BHEITHMH PHIHKH TYIA.

4, Texunkn orGopa KaHIMIATOER HAa BAKAHTHEIE MOIKHOCTH: OOLARICHIC BHYTPH
KOJIIEKTHBA; PAIMCIIEHHE OOBSBICHHS B CPEJICTBAX MACCOBOH HH(OPMAIHH; MCMIOIB30BAHME OA3EI
mauEblX  [ocymapcTeenmoii  ciyxOBl  3aHATOCTH;  IIpHBIEYEHHE KaIpOBEIX  AreHTCTB;
CHCIUATHINPOBANHEIC  arcHTCTBA 10 JIM3UHTY INEPCOHANa; B3aMMOZElCTBHE ¢  y4eOHEIMH
3aBE/ICHHAMH.

1
2
3

3 ®opmupoBanne 6a3sl JAHHBIX OPraHM3AMH O IIOTEHIHATLHEIX KaHIUOaTax d4epes
pestoMe U aBToOHOrpaduy.

6. IIpodeccrorpaMma: Moxemnb COTPYAHAKA M MOJIET: KOMIIETEHIHH.

7. CyLIHOCTE MTOHSTHS KOMIETEHIIMY JTHYHOCTH.

8. BuiauMmele ¥ HeBHIUMEIE KOMIICTEHIHH JIHYHOCTH. Knaccudukanns komnerennmii
JTHYHOCTH: 0a30BBIE H CHCIHAIBHEIC.

9, BHIEI KOMIIETEHINIT B 3aBHCHMOCTH OT cephl peaTH3alum.

10. MeTonbl W TEeXHHKH HCClIeOBAHMUI KOMTETCHIMH: (QYHKOMOHAIGHBIA —aHAIHZ;

HHTEPBBIO; BRIBO/BI SKCIICPTOB; TEXHHKA KPHTHICCKHX CITy4aeB; ICHXOIOTHYECKHE (KOHCTPYKTOPE,
oneHuBanue. Knaccudukanus npodeccuii.

11. CymHocTb moHsiTHs IPOQecCHORANTEHOTO 0TOOPA.
12. ABcomoTHas ¥ OTHOCHTENLHAS IPohecCHOHANbHAS IIPUTOTHOCTE.
13. Tuner mpodorbopa: 1o cmocoGHOCTAM M CKIOHHOCTSM st HalpaBJICHUS Ha

IpEABAPHTENLHOS MPOGECCHOHATBHOEC O0YYEHHWE; MO MMEIOMENCs T[OTOBHOCTH K BEIIONHEHHIO
(yHKIuit 0 TOM MM WHOH npodeccu.

14. Buner mpodot6opa: MeaumnmHCK i, COIMATIBHO-TICHXOJIOTHYECKHH, 00pa30oBaTeIbHBIN 1
TICHXO(U3HOJIOrHIeCKHH. DTallbl 0CYINeCTBICHHS npodeccHoranbsHOro 0Téopa.
15. Metoner otbopa KaHIUOATOB HA MODKHOCTD (pabouee MecTo): aHANU3 IOKYMEHTOR,

OHOrpaQuyecKuX JaHHBIX; KBAIM(UKALMOHHBIE PA3rOBOPA; IPaKTHYECKOE HCIIBITAHUEC YMEHHH
KaH/IMIaTa; TeCTOBBIE UCTIBITAHUS; IPadOIOTHUECKHE HKCHEPTU3HE; HPOBEPKA HA «HETEKTOPE JDKHM;
LEHTPEI OLEHKH.

16.  IlpodeccnonanbHas opueHTaMA 1 npoQOpHEeHTaIHOHHAS paboTa.

17. ®opmsr npodeccruonansHoli opHenTamuu: o6mas npodeccHOHANbHAA U CIICIHAIBHAS
npodeccHOHANLHASL.

18.  DmemenTsl npodieccrnonambHOI OpHeHTAIIY.

19.  OcobenHoctn  oprammzanuu npodecCHOHATLHON — OpHEHTAIMH B PoccHICKOMH
Deneparriy.

20. CyIIHOCTD NOHATHS aJaNTalid HOBOTO PabOTHHKA.

21, THNBI afanTanmK: IPOU3BOCTBEHHAA H BHEIIPOU3BOICTBEHHAS.,

22.  Crpykrypa NPOM3BOICTBEHHOM aJanTaITum: npodeccronanmbHasl,
NCHXODU3NOIIOTHIECKas], COLUAILHO-TICHX OIOTHYECKA, OPTaHHU3aLHOHHO-THIHEHHYECKAsL.

23.  CIpykTypa BHENPOM3BOICTBCHHON aaNTAINK: ajanTands K OBITOBBIM YCIOBHAM;

a/lanTalis K BHEIPOM3BOICTBEHHOMY OOIIEHHIO ¢ KOJLIEraMH; aIalTallHs B IepHO. OT/IBIXA,
24.  daxTopsI, BIUAIOMME Ha TPYIOBYIO AANTALIIIO.

Tema 15. Oprannzanus TPYyAa nepcoHaia
i CymmocTs mponecca ananusa Tpyaa i paGounx MecT PpaboOTHHKOB.




2. Metoxel momydenns wudopManHH IS OMACAHHA TpyJda: TPaIULMOHHBIA aHaJIN3;
CTPYKTYPHEIC AHKCTBI aHATH3A TPY/Ia; METO KOHTPOIBHBIX JIACTOR; TEXHUKA KPHTHUECKUX CITYUAeE.

3. TpeGoBanus K opraHm3anmH pabouux MecT: HH(OPMALHOHHEIE, 9KOHOMHYECCKHE;
SPTOHOMUYECKHE; ITMTHEHHYECKHE; SCTETHYECKHE; TEXHHYECKHE; OpTaHH3alHOHHbIE.

4, Pexxum tpyna.

5 IlpaBa ciyxe6Horo mmma: mpaBo Ha MONyYeHMe HHGOPMALMH JUIS BEIIONHEHHS
JIOJDKHOCTHBIX 00S33HHOCTel; paBo MpelCTABUTETHLCTBA OpTaHM3alMH HIH YYpPe:KIACHHA 3a ee
IIPEACIIaMH; NPABO HA Y4YacTHE B MOATOTOBKE YNPABICHYCCKAX DPEIICHHIl; NMPAaBO MOMNMCH; IPABO
BH3HPOBAHHA; IPABO KOHTPOJIA.

6. OcobeHrocTr HOPMHEPOBAHIS ONMHOMOYHIA B OPraHH3aIHH.

7. CymmHocTh MOHATHH «/IeNErHpOBanye ITOIHOMOYHIIY, «BIACTB», «OTBETCTBEHHOCTE,
«JIHHEHHBIC II0JHOMOYHS», «CKAISIPHOE 3BEHOY «YIPaBICHYECKHIA anmapar.

Tema 16. Ynpasienne Bo3Harpaskaennem nepcoHaa

L. CYIHOCTE MOHSTHH «yTIpaB/eH e BO3HATPAXK/IEHUEM» H «BOZHATPAXKICHHE.

2, OyHKIMH  BO3HATPAXIEHHA I[IEPCOHANa: MOXOMHAS, 3aTPATHAS; MOTHBALMOHHAS
COLHABHA.

3 CyIIHOCTE MOHSITHS «CTPATET s BO3HATPAMICHUS IEPCOHAIAY.

a. Bremnue 1 BHyTpeHHHe (aKTOPEI, BIMSIONME HA BEIGOP CTPATCTHH BOSHATPAIK/ICHHST
IIEpCOHATIA.

4. Bunpl crparermii BO3HArpaXICHHS IEPCOHANA: CTpATerwsi BOSHATPAKICHHS 3a

PE3YIbTATEL TPY/A; CTPATErus BOZHAIPAXKICHHUS C YYETOM CIOKHOCTH TPY/a Ha KOHKPETHOM pabodem
MECTE; CTPATETHS BO3HATPAXKIACHUS B COOTBETCTBUH ¢ KOMIICTCHIIHEH; CTPATErHs BO3HATPAKICHHS 32
BKJIa/l B OPraHA3alHIO; CTPATErHA BOZHAIPAKICHHS B COOTBETCTBUY C PRIHOYHOM CTOMMOCTBIO TPY/Ia.

5. DopMBI BO3HAIPAKIEHUS MIEPCOHANA: T10YACOBAS; CHENBHAS; AKKOPTHAS, IIPeMUAIBHAS:
KOMHCCHOHHAS; Kad)eTepHallbHas; TaKeTHAs (KOHTPaKTHAs).
6. OcnoBbl mocTpoekus heKTHBHOM CACTEMBI BO3HATPAXKICHHS: PONOPIAOHATEHOCTS;

mu(hepeHIMPOBAHHOCTD; TMONOKUTENBHAS MOTHBALMS, KOMIUIEKCHOCTh H CHCTEMAaTHUHOCTE;
HE3HAYATENLHBIA BPEMEHHON PasphIB MEX/y BBIMOTHCHUEM 3aJaHUs H IONYHeHHS BO3HATPAXKICHHS;
IIPOCTOTa ¥ NPO3padHOCTE MOTHBALHOHHOH CHCTEMBI; YYET MOTHBA CAMOBBIP&KEHHMS; MHTETPAIIAS
IIeTICH OPraHM3aiH 1 JIM4HBIX IieTelt paboTHHKA; COOMIONEHNE YCIOBHIL IIPABOBOTO JIOTOBOpA.

7. CymmocTs OHATHS «CHCTeMa BO3HATPAK/IEHHS IIEPCOHANAY.

8. JTalsl IPOEKTUPOBAHHS CHCTEMEI BOHAIPAXKTCHHASL.

a. Kpamuguxanuonnas TapaguKaIms. OcoGenrocTH COCTaBIICHUS KapT
KBATM(QUKAITMOHHEIX TapudUKaimii.

a. JIomOTHATETbHBIE COCTABISIONMIAE BOZHATPAXKIEHHS.

10.  OcoGennocTn Bo3HArpaKIEHHS MEHEIUKEPOE.

Tema 17. Ouenka u aTrecTanus NepcoHaIa
Ilonarue u 3HA4YCHHUE OLICHKH IIE€pCOHAaIA.
CreTreMHBIH TOIXO/ K OlIEHKE TIEpCoHana.
MamepuTensuas u pasBHBaiomas (yHKIME ONCHKH IEPCOHATA.
OcHoBel co3nannst 1 GyHKIHOHEPOBAHHS 3 (DEKTHBHBIX CHCTEM OIICHKH NepcoHana.
Tumuansie  omubkM TMpu  ONEHKe IepcoHama: «rano->3GAEKT»; TeHTEHIHA K

YCPEHEHHIO BBIBOJIOB; UPE3MEPHAs CHUCXOJUTENIBHOCTD; Ype3MepHasl CTPOTOCTh; OMIHOKa KOHTpAacTa;
OmuOKa HEMARHOCTH.

S g 0 B e

6. CpencTBa MEHUMH3AIMHN OMHAO0OK [IPH OLEHKE IIepCOHAa.

7. Kputepun onenku mepconana: KBATH(QHKAUHOHHbIE, TIOBEJCHYECKHE, THIHOCTHRIE
KPUTEPUH B KPUTEPHH 3P (PEKTHBHOCTH.

8. CyIMHOCTE MOHATHI «METOJ ONEHKHY H «TEXHUKA OLIEHKH ».

9, Kraccnwmkanus MeTO0B U TEXHHUK OIEHKH [epcoHaa.

10. OOBeKTHBHEIE METOOLI OIEHKH [epCOHAIAa: TEXHWKA I[IPOU3BOJIBHOIO OIMHACAHH;

CTPYKTYPHPOBAaHHOE OITHCAaHHE, TCXHHKA CaMOOICHKH;, OLCHHBAHUE IIO ONPEICICHHBIM 1IE/I8IM;




TEXHHKA KPUTHYECKUX CITyJaes.

11. CyObeKTHBHBIE METO/BI OIEHKH MEepCOHANA: PaHXXUPOBaHHE;, TEXHUKA NApPHOIO
CPABHEHHUA, TEXHHKA TCOPETUYECKOTO pacnpenencHus. KoMIUleKcHble TeXHHKH OLEHKH IepcoHaa:
JIMCTHI OIeHHBanus; «Monens 3600%; mepconansuoe mopTdomuo.

12, OcoOeHHOCTH  OLCHKH HHKCHEPHO-TEXHHYCCKHX pPabOTHMUKOB H  CIEIMAIMCTOR
YIpaBiicHAs. DTalbl ONECHKH CIOKHOCTH paboT.

13. KoMmrekcHas onenka kagectsa Tpyna.

14. Ounenka npodeccnonanbHO-KBATMPUKALOHHOTO YPOBHS PAGOTHHKOB.
15, Omenka meroBbIx Ka4ecTB pabOTHHKOB.

16.  OueHka cIOXHOCTH BEIIONHSIEMBIX (YHKITHIL.

17.  Onenxa pe3ynsTatoB Tpyma.

18.  Arrecranus nepconana opraHu3amg.

19, BH,I[BI arTeCTalyy IIEpCoHalla: UTOTOBLIC aTTECTALINH, IPOMEXKYTOYHEBIE aTTeCTalud H
CIICMHAJIBHBIC dTTCCTAIIHHA.

20. TTopgmoK, yCIOBHS H TIPOLefypa aTTeCTaIu .

Tema 18. Ynpasiienne npoueccoM pasBUTHS U IBHIKEHHSI IEPCOHATA

15 CymHOoCTS MOHATHIT «lIPOdEeCCHOHATEHOE pAa3BUTHE HEPCOHATA» U «yTpaBJeHue
1poQeccHOHANEHBIM PA3BUTHEM MEPCOHANAY.

2. Conepxkanue ynpapneHus pasBuTHeM KoMmmeTeHuui. OIEHKa OOMEro ypoBHS
KOMIIETEHIHH COTPYIHHUKOB,

3. OcobennocT opranu3amu IpoQECCHOHATEHOTO 00yUeHHs TepCoHaa Ha GONBIIOM,
Cpe/IHEM U MaJIOM NpeITPUSTHIX.

4. Jransl IpodecCHOHATBEHOTO 00YYEHH IEPCOHANTA.

5 CymrocTs onpeneneHnsa moTpeOHOCTH OPraHA3allH B IOTOTOBKE IEPCOHAIA.

6. bromker 1 uenu npodeccHOHAIBHOTO 00y9eH s epcoHaa.

7. YuelHast mporpaMma: coiepikaHie i 0COGEHHOCTH pa3paboTKH.

8. IIpodeccronanbaas MOATOTOBKA, HEPENOArOTOBKA U MOBLIICHHE KBaTH(bHKAIAN
NepCoHaa Kak OCHOBHBIE (GOPMEI €ro 00y4eH .

0. @opmbl  00y4eHHMs IepcOHaNa Ha padOodeM MecTe: HWHCTPYKTAXK, YUEHHUECTRO
(xomupoBaHme), pOTALKS, HACTABHHYECTBO, METO/T YCIIOKHEHHBIX 3a1aHHMil,

10. @opmbl  00y4eHHA TIIepcoHalia BHE pabodero MecTa: JIEKIIHW, paccMOTpEHHE

IIPaKTHICCKHX CHTY&HHﬁ, ACNOBBIC MT'PBI, MOOEIIUPOBAHUE, TPEHUHI CEHCHTHBHOCTYU, POJIEBBIC UI'DLI,
CaMOCTOATCIIEHOE 06yquHe, MOAYJIBEHadA CHCTeEMA 06y‘:ICHIrI5{, OTKPBITOC U JUCTAHIIUOHHOE OGYIIBHHG.
METOAbI TEOPETHYECKOT0 H IPOHU3BOACTBEHHOIO 06YIICHHH Inepconaa.

11. ®axropel, BimsrOmEE Ha BEIGOP HOPMBI IOBBIIICHAS KBATH(DHKALIH pabOTHHKOB.

12. ObpasoBaTenbHO-KBAIM(DHKALUOHHEE  YPOBHH:  KBATH(UIAPOBAHELILH pabounit,
MJIa[IIHH CHENUATHCT, GaKanasp, CIENHATHCT, MATKHCTD.

13. llpaMble u KOCBEHHBIE METOABI OLEHKH JDDEKTHBHOCTH NPOQECCHOHATEHOTO

o0y4eHns mepcoHana.

14. Iloxasarenn SKOHOMHUYECKOH H COUMATLHOH 5(pdeKTHBHOCTH MpoecCHOHATEHOTO
o0y4eHus nepcoHana.

15, IlonsTre 0 TpyMOBOI Kapbepe M MPOIABHIKEHHMH 10 CITYKOE.
16.  Cragmm xapbephsl pabOTHHKA.

17. CyImHOCTB IIOHSATHSA KAPLEPHOI TPOIEL.

18.  Tunwumas xapeepHas Tpomna JIHHEHHOro MeHemKepa.

19.  Tlpomecc ynpasnenus kaphepoit B opramusaman. Momens KapbepHOro miaro. Kputepun
3¢ heKTHBHOI Kaphephl.

20 DopMUPOBaHUE M IIOATOTOBKA Ka/[POBOTO pe3epna.

21. OcoGeHHOCTH OATOTOBKE pe3epBa YIPaBICHYECKHX KaJpoB..
22.  MobumpHOCTS IEPCOHATA: CYIIHOCT H BHIbL

23.  @akKTOpbl, BNUAIONHE HA MOGHIBHOCTS IEPCOHANIA.

24. IlokazaTenn oLeHKH MOOMIBHOCTH [IepCoHANIA.

25. Crpykrypusaums Tpysa KaKk — HanpaBieHMe Pa3BUTHS  mepcoHama. Mojenu



CTPYKTYpHU3ali# TPY/Ia.

Tema 19. Ynpasienue nponeccom BbIcBoG0KIEHHS NePCOHAIa

1. CymnocTh MOHTHs H30BITKA 3aHATOCTH.

2, OKOHOMHYECKHE, TEXHHYECKAE U OPraHH3aIlHOHHEIE (GaxkTopsl  BBEICBOGOMKICHHA
MEPCOHaNA.

3. OTamne! nponecca BEICBOO0XKICHHS IIEPCOHATA.

4. ©opMbl  BEICBOOOKIEHHS TEPCOHANA: [0 MHHIMATHBE AIMHHHUCTDALHE H IO
COOCTBEHHOMY JKENAHHUIO.

. 8 AYTCOPCHHT M €ro COCTaBIIAIOIIIE.

6. O6mme ocHOBaHMsA PEKPAILEHHUS TPYIOBOTO JOTOBOPA.

Ao YCIOBHS pacTOp)KEHHs aIMHHHCTPAINEH TPYAOBOIO JIOTOBOPA, 3AKIFOYEHHOrO Ha
HEOMPENENEHHBIH CPOK B CPOYHOTO TPYAOBOTO IOrOBOPA 0 HCTEYEHHS CPOKA HX JIEHCTBHAL.

8. Kareropun paGoTHHKOB, KOTOPBIM MOXKET ObITH PACTOPIHYT TPYIOBOH JOTOBOP II0
HHUIMATHBE aIMAHHUCTPALIHH.

9 Cirydan, B KOTOPBLIX BO3MOKHO PACTOPKEHHE TPYAOBOTO JOrOBOPA [0 HHUIIHATHBE
aJIMHHHCTPAIUH (e3 COoracks BEIGOPHOro OpraHa MepBUYHOMH IPOdCOIO3HON OpraHm3aliH,

10.  Cayuan, B KOTOpBIX paGOTHHK HMEET MPaBo Ha GE3YCIOBHOE YBOIBHEHHE C paboTHI 110

COOCTBEHHOMY JKETAHHIO,
11.  AyrmielicMeHT: CyITHOCTD H COCTABISIONIHE.

Tema 20. Ynpasiienne conHabHbIM pa3sBHTHEM NepPCOHAIA

1. CrpykTypa, KOMIICTEHIHS X QYHKIHHA CITykO5I MepcoHaIa.

2, OpHeRTHDBI B MUCCHS YTIPAB/ICHHS COLUATEHBIM PA3BHTHEM OPraHH3AIWH.

3. Crpykrypa u koMmereHIus ciry:KOBI epcoHata B cdepe yIPaBIeHHS COMUATEHEIM
pa3BHTHEM,

4. Kpannpukarmonnsie TpeGOBaHHS K CIHELMATMCTAM 110 OCYIIECTRICHHIO COMHATLHON
e TeTEHOCTH.

3., I'maBnas 3ana4a 1 QyHKIMHM 110 YIPABICHHIO CONUATEHBIM Pa3BHTHEM.

6. CoBeTckre METOIMKY COLUAIBHOTO YIIPABICHHUS.

1 IlocenosarensHOCTE GOPMHPOBAHHS CTPATETHH CONMMATBHOrO pa3BuUTHA. CIOcoObI

«OCTaTOYHBIH» U OT «JOCTUIHYTOTO» B PacHpeJENCHAM CPEACTB HA COLHANbHBIE Hemd. MeTomsl
«HOPMATHBHBIM», «MOIEIMPOBAHKA COLHAIBHEIX IIPOIECCOBY, «OKCIEPTHBIX OMEHOKY, «IIPOrpaMMHO-
Le/eBOH». BOSHHKHOBEHHE METOMMKH: COLHATBHBIL MACTIOPT NPeJNPUATHI. YPOBHH COIHATLHBIX
CTpareruii. JICHHHTpaaCcKuit MeTo.

8. CoBpeMeHHEIC METOMKH OLICHKH YPOBHS COMMATHHOIO PA3BATHS OpraHu3anuy.

9. CrpykTypa colMaNbHEIX TOKa3aTeNcH.

10.  MeTouKa OLEHKH YPOBHSI COLMANLHOTO PA3BUTHS OpraHH3alHH.

Ll PacueTnas onenka ypoBHS COLHATBHOTO PA3BHTHS OPTAHA3AIAH (ypoBHs rymaHH3amul

TPYyZa W YPOBHA KAa4eCTBa TPYLOBOM JKA3HM).

12, BromkeTHO-(QHHAHCOBOE ¥ OpraHH3AHOHHOE 00eCIeYeHNe COHATLHEIX CTpaTeruii
opranmsanuii. QOHIbI HAKOILICHHS, Pe3ePBHBIN K ITOTPeOIeHHAS.

13.  Mopens pacpenenerus npubsuma. Xummmuas cyGerparerus. ITporpamma sxunmmHOrO
KpEJUTOBAHHSA COTPYIHHUKOB, [IporpaMma sXHIHIOIHEIX MyHHIHTIANBHEIX OOIHTAIMiL.

Tema 21. I ppexTHBHOCTD yHIpaBIEHHN IEPCOHATOM

1. Cynmocts nosaTait «oGdext» u «dPHeKTHBHOCTS ».
2 TeopeTuyeckue moaX0/B! K IOHUMAHHIO dddexTa YTPaBIEHYECKOHN EATSIIEHOCTH.
3. Kputepnaneneie nokasaremn SddextusHOCTH PaGOTHL NPEANPHATHA: TI0Ka3aTeln

SKOHOMHIECKOH I (PEKTHBHOCTH KOHEUHBIX Pe3YIIbTATOR; MOKA3aTEIH Ka4ecTRa, Pe3yNbTATHBHOCTH H
CIIOXKHOCTH TPYJa; TOKa3aTeH CONHAILHON () hEKTHBHOCTH yIpaBIeH .

4. Cywmrocts moHATHA 9 QEKTHBHOCTH YIPaBICHIS IIEPCOHATIOM.

3 OKOHOMHYECKHH, OPraHW3alMOHHEI, CONMANBHBIH  ACIICKTHI s dexTrBHOCTH




ynpasneHus nepconanom. Knaccupukanus 3aTpar Ha mepcoHal.

6. Meromukn oueHkn >QQEKTHBHOCTH YIpaBIEHHS NEPCOHANOM: OANTHHAS METOIbI
OLICHKH pE3yNIbTaTOB TPy[a, KOMIUICKCHAS OLEHKA YNPABIEHYECKOrO TPYIa; OLEHKA Pe3yIbTATOB
TpyZa no Ko3QGHIHEeHTY TPYIOBOTO BKIAIA.

7 Onenka 3¢ peXTHBHOCTH JeATENEHOCTH CITyK6bI TIEPCOHATA OpraHH3AIHH.
8. Ouenka sddexTuBHOCTH Oprannsamuu noxéopa 1 0T60pa PaGOTHAKOB.
9. Onenka 3G heKTHBHOCTH aIMUHHCTPHPOBAHES PACXO/IOB HA COJIep>KaHMe TTepPCoHaia

€ro BO3HarpaxcJeHue.
10.  Omnpenenenne 3¢ HeKTHBHOCTH OLEHKHA U ATTECTALUH MEPCOHANA.

11.  Onenxa s dexTHBHOCTH IPODECCHOHATEHOTO PA3BATHS H OGYUEHAS TepcoHasa.

12. Onenxka sddexrurHOCTH HOPMUPOBAHMS U TIOATOTOBKH pe3epBa KaJIpoB.

13. Ouenka 3¢hexTHBHOCTH yrpaBIeHHS MOOHIEHOCTHIO H BEICBOOOKICHHEM IepcoHaIa.
14 Onenka > (h)eKTHBHOCTH YIIpaBIEHHs COMHATLHBIM Pa3BUTHEM KOJLIEKTHBA.

15.  Ouenka 50 dexTMBHOCTH yIIpaBIEHHS CONAATLHEIM NapTHEPCTBOM B OPraHH3aIHH.

5.4. THNIOBBIE TECTOBLIC 3a1aAHUA
TectmpoBanue mpoOBOAMTCS HA TNPAaKTMYECKOM 3aHSTHH. Obyuaromemycs
MIPEAOCTABJIACTCA HHAUBUIYaIbHBIA BAPHAHT T€CTA, Ha BBIIOIHEHHE KOTOPOro naercs |
akageMudeckuii 4ac. Tect Bxmodaer B ceOs 30 BOmpoCOB, ¢ BO3MOMXHOCTBIO
OJMHOYHOI'O MM MHOXXE€CTBEHHOTO BRIOOPA.

HPHMepHI)le BaAPHAHTBI TECTOBLIX 3aﬂaﬂﬂﬁ
Tecr 1. Beibepute omgun wim HECKOIBKO BAPHAHTOB OTBETA.

1. Kaxoe uz npusedennvix onpedenenuii Xapaxmepusyem noHAmue «RepeoHany?

1. CoBoxkynHocTh BeeX PpaGOTHHKOB OPraHH3aNHH, UPHHHUMAIONMMX yYacTHe B
OCYIIeCTBICHHH X03HiCTBEHHOM NesTeILHOCTH peNpPUITHS.

2. CoBOKYITHOCTH pabOYHX, KOTOPHIE PEATBHO CYIIECTBYIOT KaK OBLIHOCTH B OIIPENEIICHHOM
MIPOCTPAHCTBE H BPEMEHH.

3. PykoBogurenu u CIy:Kamye, KOTOPHIE BBINONHSAIOT GYHKIHH, B KOTOPBIX npeobnangaeT
YMCTBEHHEIA TPy,

4. OGbe/HENME TPAXAAH UL COBMECTHOMH NEATENLHOCTH C CONHANLHBIME HITH COMHATLHO-
TICUXOIOTHYECKAMH XapaKTePHCTHKAMH.,

2. Cnocobnocme uenosexa xk mpydy, COBOKYNHOCHb €20 DusuYecKux, UHMENNeKMYANbHbIX
cnocobrocmet,  npuobpemennviX 3HAHUTI U ONLIMG, KOMOPBIE UCHOALIVIOMCA 6 npoyecce
NPOU3600CMEA MOBAPOE U YCILye, XAPAKMEPUIYEm KaAMez0puio.

1. Pabouasn cuia.

2. Ilepconan.

3. ®opmansHas rpynna.

4. ConmanpHas rpymmna.

3. Ilepconan npeonpuamus - smo:

1. Bee paGoTHHKH, BHINOIHAIOMHE TPOU3BOACTBEHHBIE H YHpaB/ieHYeCKHEe ONepAIHA H
3aHATBIC MepepaboTKOM NPEAMETOB TPYAA ¢ MCIOIBE30BAHMEM CPEICTB TPY/IA.

2 CoBOKYNHOCTE KaJpOB OHOM MPodecCHOHATEHOMN TPYIIIEL

3. OcHoBHOH (INTaTHBIH) COCTaB pabOTHHKOB YUPEKIEHUs, IIPEAUPHATHS, OpPTaHHU3alHH TOK
WA HHOH Cepsl NesTeIbHOCTH.

4. Bce mocTosHHBIE paGOTHHKH, IPOIIEAIINE IPeIBApUTENBHYI0 IPOdECCHOHATEHYIO

TIO/ITOTOBKY M HMEIOIINC ClIENHATBHOE 00pa30Batue, TPY/I0BEIE HABEIKH H OILIT paboTH! B BEIGPAHHOMN
UMz cepe JesITeNLHOCTH.

4. Honamue «kadpor» oznavaem:




1. IlocToOSIHABIA MTATHLIH COCTaB pabOTHAKOR.

2. PaboTHHKY annapara ynpaBIcHHs,

3. OnepatuBHBIATICPCOHA ITPEITIPHATHSL.

4. PabOTHUKY IpePHSITHS BEICOKON KBATH(DHKAIIHH.

5. Ymo xapaxmepusyem onpedenenue. «COB0KYNHOCMb U EOUHCIMBO Memodoe, npoyeoyp,
NpueMos 8030eticmeust Na pabomHuUKOE ¢ Yeablo UCHONLIOGAHUL UX ROMEHYUANA 8 DOCIUINCEHU yenet
opzanuzayuuy?

1. @yHKOHY yIpaBIeHAS IEPCOHATIOM.

2. KiroyeBbie KOMIICTCHIIMU PYKOBOMISIIEr0 COCTABA PAGOTHUKOB IIPCIPHSATHSL.

3. IIponeccnl ynpaBJieHus epcoHATOM.

4. [IpaBuNBEHOTO OTBETA HET.

6. llepconan npednpusmus — 3mo:

1. Bce paGOTHUKM, BHIIOTHSIONAE IPOM3BOICTBEHHBIE H YIPABICHUECKHE oIlepalHe H
3aHATEIE IIePepabOTKOH MPeIMETOB TPYA C HCIIOIL30BAHAEM CPEJICTB TPYIA.

2. CoBOKYIIHOCTE KaJpoB ORHOR IPO(eCcCHOHANTBHOM TPYIIIIBL.

3. OcHOBHOH (WUTaTHEIN) cOCTaB PaGOTHAKOB YYpEkKIEHHS, TIPEANPHASTHAS, OPraHu3aldu Toi
U UHOH cephl nesTenLHOCTH.

4. Bce mocrosnnble paboTHHKH, NpOINeINIHE NPEXBAPHTEILHYIO npodecCHOHAIBLHY IO
MOATOTOBKY M HMEIOIIHE ClenHaJbHOoe 00pasoBaHHe, TPYAOBbI€ HABHLIKH M ONBLIT paGoThi B
BBIOpaHHO# uMH cdepe NesTeJbHOCTH.

7. Vnpasnenue xadpamu — smo:

1. PykoBomcTBO mepconanoM ¢ Henbko A0CTHKEHHs 00mei ey,

2. TIlpomecc mNIAHHPOBAHMA, MOAGOPA, NOJTOTOBKH, ONCHKH W HelpepbIBHOTO
00pa3oBaHusl KaApoB, HANPABJIEHHLIH HA MX PANMOHATILHOE HCHOIL3OBANHE W IOBBINICHIE
3¢ (e THBHOCTH IPON3BOICTBA.

3. IIpomnece ynpaBneHus TPy/10BbIM KOJUIEKTHBOM TIPEIPHSITHS.

4. TlocnenoBaTeIbHOCTE STAIOB 110 HA0OPY H PAlHOHAIBHOTO HCIOMB30BAHM pabOTHHKOE.

8. Ilpedmemom Kypca « Ynpasienue nepcoHanom opzanu3ayuu» A8isomes.

1. Oprannzaums 3¢)beKTHBHOrO NPOU3BOICTRA.

2. Mizy4eHue OTHOIIEHHH MKy PAGOTHHKAMH B TIpoIlecce POH3BOACTBA.
3. IlnanupoBanue yCIoBHH Tpy/a MepcoHana IpepHsTHA.

4. Koopnuranus paboThl COTPYIHAKOB OpraHU3aIAH.

9. Keanupuyuposanuvie pabomnuxu, xomopvie npousiu NpeosapumensHylo NoO20MmoeKy,
umerouue cneyuaivHoe 00pazoeanue, mpyoogsie HABLIKU U (UlU) ONbIm pabomul, — IMo:

1. PykoBomuTeu npempHaTys.

2. Bech mepcoHan npeanpaaTHsL.

3. Kagpsr npemnpustus.

4. YrpaBneHuecKkuii mepcoHa.

10. B ucmopuueckom  paseumuu  ynpagiewus — NepcoHAnOM — MOJCHO  GbIOeTums
N0CNeO08aMeNbHYIO CMEHY CeOYIOUUX COBPEMEHHBIX KOHYENYUT:

1. Vopasiennme TpynoBbIM pecypcaMH, ynpapieHHe NEePCOHAJIOM, yNpaBJIeHHe
Y€I0BE€ICCKHMH PeCypcaMH, YIpaBJIeHHE Y€ 10BEKOM.

2. YnpasieHue IEPCOHANOM, yIPABIICHHE KAAPAMH, YIPABJICHHE YeIOBEKOM.

3. MeHeDKMEHT [epCOHaNa, ynpap/ieH e TPYIOBEIMU PECYPCAMH, YIPABIEHHE e/ I0BEUeCKAME
pecypcamMu, yIpaBIIeHHE YEIIOBEKOM.

4. Yipapnenue Kaapamu, yIIpaBIeHHs TEPCOHAIOM.

11. Onpedenenue: «Yenosex paccmampusaemcs Kax VHUKQALHBIU 2eMeHm COYUansHom
Op2anu3ayuu 6 eOuHcmee mpex KOMNOHEHMOS: MPyOOGOU QYHKYULY, COYUATLHBIX OMHOWECHIT,




COCMOAHUA PAOOMHUKAY — OMHOCUMCA K KOHYeRYuU:
1. Ynpaenenue nepcoramom.
2. VipaBleHue KapOBEIM MOTEHIIHATIOM.
3. Yupap/ienne 4e/10Be4eCKHUMH Pecypcamu.
4. Bee OTBETHI IPABHIIBHEIE.

12. Beinonnenue mpaduyuonnvix ¢yuryuii kadpoevix CRYAHCH U ROO2OMOBKA KAOPOS NPUCYUU;
1. Kitacemaeckomy moaxo/xy 1mojx HasBaHHeM «yIPaBJIeHHE IEPCOHATIOMY.

2. Konneruu «ynpaBleHre YeTOBEIECKHME PECYPCAMIEY.

3. CoBpeMEHHOMY IOJTXO/Ty ITOJ HA3BAHUEM (YIIPABICHHE UEIOBEKOM).

4. BropokpaTiIeckoMy OAX0/y MO Ha3BaHHEM YIIPABICHHE TPYZOBBIMH PECYPCAMU.

13.  Hpogpeccuonanusayus chepor  ynpasnenus NepCOHANIOM U OpUEHMAYUL HA yYenu
OP2aHU3AYUY OMHOCAMCSL K

1. KoHnenuuu «ynpagiieHHe 9e10BEYeCKHMHE PECYPCaMUy.

2. BropoxpaTHIecKoMy TIOXOLY 110/ HA3BAHMEM YIIPABIICHHE TPYIOREIME pecypcamm.

3. KnacciaeckoMy moAXo/ty o/ HA3BAHHEM «YIPABJIEHHE EPCOHAIOM.

4. I[IpaRHIEHOTIO OTBETA HET.

14. B kaxoii KOHYenyuu 4e106ex paccMampusaencs Kax HeeocnoHuMbLil pecypc unu snemenm
COYUANBHOU Op2aHu3ayuu?

1. Yopasnenne geosexom.

2. YpasieHue nmepcoHaioM.

3. Hcmosnp30BaHKE TPYIOBBIX PECYPCOB.

4. YpapieHHe YelIOBeYECKEMH PECYPCAMEL.

15. I'nasnoe nanpasnenue desmenvrocmu kadposwvix cayict 6 nauase XXI eexa — >mo:

1. Peanuzanmnsi KafipoBoii OIMTHKYA NpeIIPHSTHSI.

2. DOpMHPOBAHHE TPYAOBEIX PECYPCOB: INIAHUPOBAHHE MOTPEOHOCTH W OPraHH3alus uX
Habopa, paspemenne KOHQIMKTOB U IPOBEICHHE COIMATBHOMN TTOUTUKH.

3. Perucrpamus BCeX IPOLECCOB, MPOMCXOMSIMEX C  KajgpaMu IPEAnpHUITHS  (IpHeM,
IIPOJBMIKEHHSI, YBOJIBHEHHUS | T.J1.).

4. Vi3yueHne ICUXOIOTHIECKUX COCTABIIIIOMIX PaboThI ¢ JIFOABME Ha NPENIPUSITHH.

16. Ymo xapaxmepusyem coyuanvras cmpykmypa nepconana?

1. KomudecTBeHHO-TIPOdECCHOHATLHEL COCTAR MePCOHANA, PA3MEpEI OIIATHI TpyZAa u Gouz
3apaboTHOM IIAaTEl PabOTHHUKOB.

2. CoBOKYNHOCTE IDYTII, KIACCHYHIHPOBAHHBIX 10 COMHATLHBIM NPHIHAKAM (Bozpacr,
o0paszoBaHue, ceMeiiHOe MOJIOXKeHNE).

3. CocraB u pacnpejieleHHe TBOPIECKHX, KOMMYHHKATHBHEIX U TOBEICHICCKHX poseii Mexay
OT/AENIBHEIME PabOTHHKAMH.

4. Knaccuuxanuio paGoTHUKOB B 3aBHCHMOCTH OT BBITIOJIHIEMBIX bYHKIHIA.

2. Bribepume npasunsroe onpedenenue xeanugurayuu pabommnuxa.

17. OmpenmeneHHEI# BHJ TpymoBOH HeATENBHOCTH, KOTOPhIM BIIaeeT padOTHHK Ha
IPEANPHATHH.

2. YpPOBeHb IIPAKTHYECKHX HABBIKOB H yMEHHI PaGOTHHKA.

3. CnenwmanbHBIE 3HAHHUS, YMEHHUs M HABBIKH pabOTHHKA /IS BBITIOTHEHHIS OIIpEeEIIEHHOMH
PaboOTHI B TOIKHOCTH.

4. Ctenenn 1 BHA npodeccHONATBHOM MOAT0TOBKH paboTHMKA, HAJIMYHE CHENHAIbLHBIX
3HANMH, YMeHAI H HABLIKOB IS BBINOJIHEHHS ONpe/eIeHHoM paboThI.

18, Karou nepeueny onpedensem wimammyro CMPYKmMypy nepcosanra?



1. CocTaB ¥ pacnipesieNeHHe TBOPYECKHX, KOMMYHHKATHBHBIX U [OBE/ICHUECKHX POJIeil MEKILY
OTJEJILHBIMHE pabOTHHKAMH.

2. KomHiecTBeHHO-TIPOQecCHONATLHBI COCTAB NEPCOHANA, Pa3Mephl OILIATHI Tpyaa H
¢donx 3apaborHoii nIaTHI pabOTHHKOB.

3. Knaccnduxaiisa paboTHHKOB B 3aBHCHMOCTH OT BEIIQIHAEMBIX (DYHKIHIL,

4. CoBOKYNHOCTB TPYIII, KTACCH(HIMPOBAHHBIX MO COMMATBHEIM IPH2HAKAM (Bo3pacr,
obpazoBanue, ceMeiHOE TOIOXKENME).

19. ¥Yposeno keanupuxayuu pabomuurxa onpedensemcs.
1. KpasmmukanuonHoi koMuccHeii.

2. TapudHO-KBaATHGUKAFOHHEIM CIIPABOYHHKOM.

3. ApMuHMCTpaIyel npeInpHsITH.

4. Ilpu mpueme Ha paboTy.

20. Ymo onpedensem ponesas cmpyKmypa nepconana?

1. Cocrap H pacnpenencHue TBOPYECKNX, KOMMYHHKATHBHBIX U IOBEIEHYCCKNX poJieii
MEX/Ty 0TAeTbHBIMH PadoTHUKAMM.

2. Konu4ecTBeHHO-TIPO(ECCHOHANBHELA COCTAB NEPCOHAN, PA3MEPE! OILIATH TPYAd H (BOHL
3apaboTHOI 1aTsl pabOTHHKOB.

3. Knaccnukanmio paGoTHIKOB B 3aBHCMMOCTH OT BEITOMHSIEMBIX (DYHKIIHIA.

4. COBOKYIHOCTE TPy, KIACCH(UIMPOBAHHEIX I10 COLMATLHEIM ITPA3HAKaM (BO3PACT,
o0pa3oBaHHe, ceMefHOe MOTOKEHHUE).

21. C uem céa3ano cooeparcanue QONHCHOCHMHBIX 00S3aHHOCMET! HA NPpeOnpuUsUY?
1. C 1O/KHOCTHBIMEM MHCTPYKIHAMH.

2.C no1HOMOYUSMH, 00S13AHHOCTAMH, 0TBETCTBEHHOCTHIO,

3. Co 3HAaHHAMH UCIIOIHHUTES,

4.C obbeMaMH eI TeTBHOCTH MIPEANPHSTHS.

22. HexoOnvimu OauHbIMU 05 COCTASACHUA WIMAMH020 PACRUCAHUA AGIAIOMC.

1. IImanoBbIe 0OBEMBI IPOU3BOACTBA, I1JIAHOBASA PEHTA0CIIBHOCTS.

2. Cxema OpraHM3aHOHHOM CTPYKTYDPHI YIIPABIIEHN s, (QOH T 3apaboTHOM TIaThL.

3. ®onx 3apaloTHOH MIATHI, YHCIEHHOCTD YIPABJIEHYECKOTO MEPCOHAIA, K0KHOCTHBIE
OKJIA/IBL

4. IInaroBbie 06BEMBI TPOH3BO/ICTRA, YUCICHHOCTE YIPARJIEHYECKOTO TIEPCOHAA.

23. Ilpopeccus — amo:

1. Bug TpyaoBoii [JeATeJLHOCTH, SBJASOIIHACH HCTOYHHKOM CYIIECTBOBAHAS M
Tpebyomuii onpexeeHHol KBaTnpuKaun

2. Teoperndeckue U IPaKTHYECKIE 3HAHMS ONPE/IENIeHHOM PaBOTEL

3. Yposens crieruanbsHBIX 3HAHHI OIpe/ieleHHOH paboThL.

4. YpoBeHb NPaKTHIECKUX HABBIKOB OMPENENeHNHON PaGOTEL.

24. CmedcHas npogheccus — smo:
1. Bemonnenne TpyaoBbIX GyHKOHH Ha CMEKHBIX NPEIIPUATHAX.
2. BemonHeHne TpyAoBBIX QYHKIME Ha CMEXHBIX IPOU3BOJICTBAX.

3. OnHoBpemMenHoe BHINOIHEHHE TPYAOBBIX GYHKIMIT Pa3 IHIHLIX npodeccmnii.
4. Bce BLIIeHA3BaHHOE.

25. Keanugpuxayuio pabommnuxa onpedensem:

1. YpoBeHs crenuanbHbIX 3HAHMI H yMeHHi padoTHUKA.

2. OmpexerneHHbIH BH TPYIOBOH ACATENBHOCTH HA IPEIPHSITHH.
3. YpoBeHb IPaKTHYECKUX HABBIKOB PaGOTHHUKA.

4. Bee BhIIICHA3BaHHOE.




Tect 2. BriGepute O/IMH MIIH HECKOJEKO BADHAHTOB OTBETA.

1. Pao omnocumensno oGocobnennsix QyHkyull, C6I3aHHBIX C GbINOTHEHUEM onpedenentozo,
KaK npasuiio, Hebonbulozo kpyaa 0053anuHocmeli — 3mo:

1. IIpodeccus.

2. Kpanudukarps.

3. HOmKHOCTS.

4. CuenMaibLHOCTD.,

2. Cmenenv npogeccuonanvhoii nodzomoexu, Heob6x00uMoii Ol 6bINOIHeHUS onpeoeneHHvIx
MpYO0ssLx (PYHKYUL, — 5MO0:

1. JomKHOCTE.

2. Ilpodeccusi.

3. CenmanbHOCTS,

4. Kpasmpuxkanus.

3. Cosoxynnocme npae u 0basannocmedi pabomunuxa, onpedentiowds ezo mpyoossie yHKYUU
U npeoenvl KOMREMEHMHOCIU — 3O

1. Toxuo0CTS.

2. IIpodeccus.

3. CrrenHaIbHOCTE.
4. Kpanuduxamms.

4. Yposens xeanuguxayuu pykosodumenei cmpykxmypnwix nodpasoenenuti oyenusaemcs
CReOYIOUUMYU MAPUPHBIMU PAZPAOAMU.

1.C1mo 8.

2.C6mno 10.

3.C10mo 15.

4. C 14 o 19.

5.Kaxyio  gynxyuio  evinonnsem  menedoicep no  mepcomany, Koedd ocyujecmsnsnem
AOMUHUCTPAMUEHBLIE KOHMPOIL 3d COBMI0OeHUeM MPeBOSaHl 3aKOHOOAMENbCMBA.

1. OnexyHa cBOMX pabOTHHKOB.

2. ApxuTeKTOpa KaJIpoBOro IOTeHIIHANA.

3. CrrenHaJIHCTA IO TPYOBLIM JOrOBOpaM (KOHTPaKTaM).

4. MucTpyKTOpAa IT0 KaaApoBoii padoTe.

6. Kaxue uepmer xapaxmepa 0onicrst 6vims npucyuyu MeHeDIcepy O NEPCOHANY:
1. YBepenunocts B cebe, Tuanast NOPAJ0MHOCTD, YBAKEHHE K APYTHM.

2. Jlnanas nopsIoYHOCTh, HABBIKKE KOMAH/HOH PaGOTE, IPOX3BOIHTENLHOCTS.

3. HaBBIKH KOMaHIHOM paboTEL, LiEIeyCTPEMIIEHHOCTS, KOMMYHHKAaGe IHOCTS.

4. YMeHue Opranu30BaTh paboTy APYTHX, KOMMYHHKAGETBHOCTS.

7. Tpyoosoii cmaoic: - smo:
1. O6was MPoOIBKATELHOCTE TPYIOROH eSTELHOCTH Y I0BEKA.

2. IIpooKHTENLHOCTL PAGOTHI H HHOI eSATENLHOCTH, KOTOPAst HA 0CHOBAHMHM 3aKOHA
NPHPABHHBAaeTCH K pabore.

3. IIponomxuTeTbHOCTE PabOTHL B OHOM OPraHH3aIMK WM Ha OJHOM /OMKHOCTH.
4. 3aBepIIeHHE IENOBOI KaphepEL.

8. Umo npedycmampusaem HeobX00uMbLil KOTUYECTBEHHBII U KAYeCIMBeHHbII COCHAG
pabomnuxos.




1. Kaapogoe oGecnieuenne.
2. Paboyas cua.

3. Tpynosoit moreHman.

4. Kanpsr.

9. Kaxum noxasameiem onpedensiemcs cyMMd CRUCOYHO20 COCHABA HepCcoHana 3a 6ce OHu
MeCAYa, 8KIIOUAs BbIXOOHbIE U NPA3OHUNNbLE, OCNEHHAA HA KOMUYECEO KANEKOAPHLIX OHell 6 Mecsye?

1. Coucounas 4HCIEHHOCTH TIEpCOHATa.

2. SIBo4HbIH cocTaB MepcoHaa.

3. Hopmbi BpemeHH.

4. CpennecnincovHasi YHCICHHOCTD MEPCOHAA.

10. K xakoii kamezopuu omuocsames pabomuuxy, npunsmele Ha pabomy be3 onpedenenus
KOHKPEemHO20 cpoka pabomul?

1. IlocrosnusIe.

2. Ce3onmsie.

3. BpeMeHHBIE.

4. Het BepHOTO OTBETA.

11. Jlsoe unu 6onee nuy, 63aumo0eticmeyiouux 1 UMEIOWUX B3AUMHOE GIUSHUE opyz Ha Opyza
— omo:

1. Konnekrus.

2. I'pynna.

3. TpynoBoii KOJIICKTUB.

4. Bce OTBETEHI HE SBISETCS BEPULIMH.

12. Popma coyuanvroill opeanusayuu, KOmopas. POPMUPYEMcs Ha 0CHOBE COBMECTHOII
pabomt 1 6 pamxax KOMOPOU PeAUIYIOMCs OCHOBHbIE (HYHKYUU TULHOCHY — DIO;

1.I'pynma.

2. KonnexTus.

3. TpynoBoii koieKkTHB,

4. Bce 0TBETHI HE SBISIETCS BEPHEIMY.

13. K ocrosnvim pyuryuam 1usnocmu, peanusyempix 6 mpyooeom KOAAeKmuee, OmHOCAMCs:
1. TpynoBas pyHKIHA.

2. IloznaBatensHas GyHKIH.

3. O6mecTBeHHAT DYHKIHSL.

4. Bce 0TBETBI BEpHBI.

14. ITo cmadusm paseumus mpyoosuvie KOINexmussl Gu1earom:
1. KosiekTuBOB, KOTOpEHi(popMHEpyeTCs.

2. CTabHNBHEIN KOJIEKTHB.

3.KosnexTus, KOTOpHIA pacafaeTcs.

4. Bece 0TBETBI BepHEL.

15. Ilo cmenenu noowunennocmy mpyooesie KOIIeKmMuebl bbi8arom.
1. ITpoH3BOICTBEHHBIMH M HETIPOM3BOICTRBECHHEIMH,

2. ITocTOAHHBIME W BpEMEHHEBIMH.

3. IlepBHYHBIC H BTOPHYHBIE,

4. KomnexTus, KoTopbIit GopMupyeTes.

16. Hugpopmayuonnoe u smoyuonansroe cnioyenue KomIekmuea 3ai0nceHo.
1. B nosnasatensayio QyHKIuIO.
2. @yHKnu0 o0 meHns.




3. B KOMMYHHKAaTHBHYIO (YHKIHIO,
4. B peryaTHBHYO (YHKIHMIO.

17. Brusnue Ha npedcmasumeneti mpyoo6o2o KOINEKMuea u KOOPOUHUPOSAMb NOBEOCHUE
UHOUBUOA 3AN0NCEHOD!

1. B no3HaBarensHy0 QyHKIHIO.

2. byHEKIHIO 00mEenus.

3. B KOMMYHHKaTHBHYIO (YHKIIHIO.

4. B perynstuBHyio Gynkumio.

18. Dopmuposanue 06ueKONIEKMUBHO20 SMOYUOHATLHOZO COCTOAHUA NPedCmasumeneri
mpyo06o20 KOANEKMUBA 3ANONHCEHO:

1. B nmo3naBarenpHyr0 QyHKIHIO.

2. B dyuxumio obienus.

3. B koOMMYHHKATHBHYI0 GyHKIHUIO.

4. B perynatuBHyO QyHKIHIO.

19. K snewnum hakmopam, komopelre 06yciasnusarom OUHamuxy mpyodoeo2o KoIMeKmuea
OMHOCAMCA:

1. Opranu3anyOHHBIC H3MEHEHHA.

2. Vi3aMeHeHHne Ka4eCTREHHBIX XapaKTEPHUCTUK IPeJICTABUTENeH TPYIOBOI0 KOJIEKTHEA.

3. MatepuanbHyIo 6a3y IpeanpuaTus.

4. BepHbie 0TBETBI «a» H «B».

20. Venosus, enusiowue Ha pazsumue mpydo8o20 KoNNeKMUGA.
1. YpoBeHb B3aHMOAEHCTBIS ¢ APYTUMH KOJIIEKTHBAMH.

2. CXOZACTBO cOCTaBa TPYA0BOrO KOJUIEKTHBA.

3. Kon4ecTBO yHaCTHHKOB TPYAOBOIO KONIEKTHRA.

4. Bce oTBETHI BEPHEIL.

21. Ha menedorcepos kaxozo yposHa 6031Azaemcs OMEEmMCMEEHHOCMb 30 Peanu3ayuio
COYUANBHO20 PA3BUMLUS KOLIEKMUBA?

1. Beicmero.

2. Cpenuero.

3. OneparusHoro.

4. Huzmero.

22. Onpedenenue: 00HO36eHbE8As CMPYKIMYPA YNPAGIEHUA, eOUHAs NpoU3E00CMEeHHAS
MEPPUMOPUS, HEROCPEOCMBEHHBITI TUHBIE KOHMAKM U MENCIUYHOCHIHbIE OMHOWEHUS 8 Npoyecce
mpyod, 6 KOmOpOM pYKOGOOUMenb O0OHOSPEMEHHO 6X00UM 6 COCMAE UCHONHUmenei —
xapaxmepusyem:

1. CrtoYeHHEIH KOJUIEKTHB.

2. KonieKTHB Ha CTaZiy WHTETPaIliH.

3. OCHOBHOH KOJINIEKTHE — IPEAIPUSITHE B LIETOM.

4. IlepBranbIii (KOHTAKTHBIH) KOMIEKTHE.

23. Kaxoti kamezopuu coomeemcmayem npusedénubiii nepeyens; TUNHOCHHbIE Ka4ecmad
COMPYOHUKOS, CIMUTL PYKOBOOCMEa?

1. BayTpennue (cy0heKTHBHbIE) PaKTOPBI, OIPeIeIIONIHe pPa3BHTHE KOJJIEKTHBA.

2. Bremnne (06beKTHBHEIE) HaKTOPEL, ONpe/Ie/MONIHE PA3BUTHE KOJLIEKTHBA,

3. DIEeMEHTHI CTPYKTYPEI KOJUIEKTHBA.

4. CyOnexT yrpaBicHusl.



24. Kaxoit cmadu
63auUMHOE U3VHeHUe, Ha

U passumus KOJIeKmueéa coomeemcmsyiom xapaxmepucmuka "3asepuiaemes
OCHO6€ KOMOpO20 npoucxodum cOnudiceHue nodet 6 2pynnvl (Haubonee

UHUYUAIMUGHDIE, MEHEE UHUYUAMUGHDblE, UHOUPDepenmuble, Oesopzanusyloujue). Bemynaem & cuny
camopezynayus xoarexmusa'?
1. ®opMupopanue.

2. UaTerpanus.

3. Juddepenmmamnus.

4. CILIOYeHHOCTD

25. Cmabunerocme coCcmasa KOMNeKMuUga, noO0epicKa OpYiceckux KOHMAKMOE KaKk Ha
pabome, max u € c60000HOe 6peMs, GbICOKUIl YPOGEHbL MPYOOEOT OUCYUNTUHDL, BHICOKUE
NpoU3800CMEEHHbIE NOKAZAMENU XAPAKMEPHBL OISl KOJIEKMUBOE!

1. Pa3o0mensIx.
2. Cnj109€eHHbIX.
3. XeHcKuX.

4 PazdneHeHHEIX.

S.4. Onncanne KPUTEPHEB ONEHNBAHHA KOMIIETEHIHIT M IIKAJIbI OleHHBAHUS
IIpu mpomexxyTouHOH arTectalliyt B (opMe dK3aMeHa, IIpH 3alldTe KYpPCOBOiL

paboThI HCIIONB3YETC
YAOBJIETBOPHTENHHO,

Kpurepusmu o

A CIeAyIoIas IKala OLEHHBAaHM: 2 — HEYJOBICTBOPUTENBHO, 3 —
4 — xopomio, 5 — oTIHYHO.

LIEHUBAHUS JIOCTHKEHU ITI0KA3ATEIIEH SBIISIFOTCS

Haunmenopanune
HOKa3aremns
OLICHUBAHUS
pesynbTaTa 00ydeHms
O JIACIUTLTHHE

Kpurepmii onenviBanus

3uanus

3HaHMe CYIIHOCTH, Ieliell, 3a1a4, TEXHOJIOTHE 1 METO/AOB OLEHKH IIE€PCOHAIIA;
0COOEHHOCTEH MPOIEyPhI OLIEHKH [IEPCOHANA, BEIGOPA OIEHOYHBIX METOJHK,
OPraHU3alMOHHBIX TIPOOIEM IPOBEACHHUS IIPOLENYD OLEHKH [IEpCOHANIA;
TEXHOJIOTHH W METOJI0B ONpeeNeH s TPOpecCHOHANLHEIX 3HAHUH, YMeHHH 1
KOMIIETEHIIMH; TEXHONOTHH M METOJOB OICHKH JUYHOCTHBEIX KAYECTB W
XapaKTCPUCTHK, COACPIKAHUA, 3a1ad, TPHUHIUIIOB, 3HAYEHUS KaIpOBOTO
IUTAHAPOBAHHKA B OPraHU3aIUsIX, BUIOB INIAHMPOBAHKS PabOTEI C MIEPCOHATIOM
U METONOB; IUTAaHHPOBaHHs OOECITeYeHHs KaJpoBBIX IOTpebHOCTEH
OpTaHH3al|K; TEOPETHKO-METONONOTHIECKHX OCHOB Habopa u  orbopa
KaapoB; COJECPXKaHHI, JJIEMEHTOB, 3a7a4, (yHKIMHA, ocobeHHOCTE
OpraHH3alMK MPO(ECCHOHAIBHON OPUEHTAIMHM; TEOPETHYECKHX OCHOB
OpraHM3alliK TPyZa TePCOHAIA; CYITHOCTH, (YHKIMH, cTparerwii u ¢opm
BO3HArpaXXIE€HH IIEPCOHANA, OCHOB IIOCTPOEHHS CHCTEMBI BO3HAIDAXKICHHUS,
OCHOB OIICHKH H aTTeCTallHd MEePCOHaNd (KPHTEPHEB, THIMYHBLIX OIMIMOOK,
METOJIOB U TEXHHK; OCHOB YIPABIEHHSA BHICBOOOXKICHHEM MEPCOHATA;
TEOPETUKO-METONOJOTHYECKUX H METOIHYECKHE OCHOB OLICHKH
3()PEKTHBHOCTH YITpaBIIeHUs IEPCOHAIOM.

O0BeM ocBoeHHOr0 MaTepuana

IlonHOTa OTBETOB HA BONIPOCH

YeTKOCTE M3II03KEHIS 1 HHTCPIpETAIHH 3HAHHH




YMmenust YMenue (QopMymHpoBarh 3afaud M ONPENENATh (YHKIHH OTIETHHBIX

TIO/ICHCTEM  YIPABIICHHS IIEPCOHATOM; AHAIH3APOBATL OPraHH3AMHOHHYEO,
(hyHKIMOHANBHYIO, TIPOeCCHORATLHO-KBATHHKAIHOHHYTO, pOJIEBYIO W
COIMANBLHYIO CTPYKTYPBI IIEPCOHANIa OPraHH3alliK; PACCUNTHIBATE TOKA3aTEH
YUCIICHHOCTH II€PCOHANA OPraHu3alyi; AHATH3UPOBATL HTAllbl Pa3BHTHS
KOJIEKTHBA; 4HAIUZHPOBATE M JIHATHOCTHPOBATH COCTOSHHE COIMATIBLHO-
IICHXOJIOTHYCCKOr0 KIHMAara B KOJUIEKTHBE; ONPEAEIATh KOMIIETCHIMH W
Gynkunm  cmyx6 mepconana; ompemenATh 00U © JOTIOJIHUTETLHYIO
HOTPEOHOCTh OPraHM3allHy B IIEPCOHATE; TPUMEHATE PA3TIYHBIE METOIUKH IS
OIlEHKH [POHECCHORANLHOM KOMIETEHTHOCTH, JAETOBEIX KAUECTB, THYHOCTHBIX
XapaKkTepUCTUK, KOMMYHUKATHBHBIX H OPraHH3aTOPCKUX CIIOCOGHOCTEH
TICpCOHaNIa OpPraHU3aAliK; OLEHHBATh YPOBEHb OPraHU3alUy pabouydx MEcCT;
paccYMThIBATE 3apabOTHYKO IUIATY IIPH DasHEIX (GOpMax OmIaThl TPyHa;
OLEHHMBATh U AQHATU3HUPOBATL TEKYYeCTh KaJpOB B OpPraHH3aIlHH; OLCHHUBATH
3} heKTHBHOCTH yHpABICHHUS IEPCOHATIOM.

Hasbixu HaBbiku anami3a KOHLENIMI W TEOPUil YIpABIEHHs IEPCOHAIOM; aHAIM3A
IpymI, 00pasyeMbIX B KOIUTeKTHBe; paspaborke Komekca KOpHOpaTHBHOM
KyJIBTYPbl OPTaHH3AlHHA, aHaNM3a CTaIuil JKA3HEHHOTO LMKIA KOJJIEKTHRA U
OIpE/IEICHHA 0COOECHHOCTEH YNPABICHHS IIEPCOHAIOM HAa KAKIOM M3 HUX,
aHamu3a OOLIMX OpPTaHM3alMOHHBIX MOZENel YIPABIEHHUS [IePCOHATIOM;
CTPaTEeTHYECKOTO, TEKYIIEr0 M ONEPATHBHOTO IIAHUPOBAHUA PAGOTHL CTyKOEI
IIePCOHANA; ONPENENIEHHS NPO(ECCHOHATPHO-KBAIN(UKAIMOHHBIX TpeGOBAHHMIT
K paboTHMKaMm CyOBl TIEpCOHANa; IPOBEMEHUs OLEHKH IIepcoHaa;
OMpEeJICIEHHsl H pPEriIaMeHTallHH CIY)KeOHBIX IIpaB, [ONHOMOYHH WU
00s3aHHOCTell PAOOTHHKOB YIIPABIEHHA; TOCTPOCHUA M IIPOCKTHPOBAHHUA
CHCTEM BO3HAIPAXK/ICHHS B OPraHM3allMH; BBLABICHHS M aHAIW3a [PHYUH
BBICBOOOXICHUS. IIEPCOHATA; pa3palOTKd MEpOUPHSITHI IO CHIDKEHHIO

TEKYYECTH Ka/IpOB; aHaTH3a 3P PEKTHBHOCTH YIIpaBIeHHs IEPCOHATIOM.

OI.IGHK& IperogaBareciicM  BBICTABISIETCS
IIOKa3aTeaeH u KPHTCPHCB OLICHHUBAHWS.

HHTETpaJbHO ¢ Y4ETOM  BCex

Ouenka chOpMHPOBaHHOCTH KOMITETEHIIMH 10 TTOKA3ATEN0 SHAHUSL.

Kpurepnii YpoBeHb OCRBOSHHA U OLIEHKA
2 3 4 5
3uanue  cymmHoctH, He 3maer cymmocts,|3Haer CYIIHOCTB,|3HAET  CYIIHOCTE,|3HaeT CYIIHOCTE, LIEIH,
ueneﬁ, 3ajad,| LeTH, 3amayH, | ueiIH, 3aa4M, | eI, 3ana4yu, 3a4a4H, TEXHOJIOIHH H
TEeXHOJOTHH H| TEeXHOJIOTHH H|TEXHOIOrHH 1| TEeXHOJIOTHH W |MeTombl OLIEHKH
METOJI0B OLIEHKH| METOMBI OLICHKH| METOIBI OLEHKH METOABI  OLEHKH |mepcoHana;
MepcoHana,; IepPCoHATIa; MepcoHaa; TepcoHana; 0cOBEeHHOCTH
ocobeHHOCTEH 0cO0EHHOCTH ocobeHHOCTH 0COOEHHOCTH TIpOLEy B OLICHKH
NpOUEAypbl  OLEHKH| MPOLEAYPBI  ONEHKH|OPOUEAYPHl  OLEHKH| IPOLELYPH OLEHKH nepcoHaJa, BbIGOpa
nepcoHana, BbibOpal MepcoHana, BRIGOpA|lEpCcOHana, BHIGOpAlNepCoHANa, BBIOODA | o ieHOuHBIX METO[IHK,
OLICHOYHLIX METOAMK, | OLIEHOYHBIX METOMK,| OLIEHOUHBIX METOHK, OLIEHOUHBIX OpraHM3alMOHHbIE
OpraHM3aLMOHHBIX | OPraHW3aLMOHHBIE |OPraHU3AUMOHHEIE |METOJIMK, NPOGTIEMBI [IPOBEAEHMS
npobiem npobnembl poOIEMEI OpraHM3alHOHHEE npoLeyp OLIEHKH
NPOBEIICHUS [IPOBEIEHHS MIPOBEAEHHS npobaeMel [EpCOHATA; TeXHOIOrHY
MPOLEAYP  ONEHKH| NPOLEIYP  OLUEHKU|TIPOLEAYP  OLEHKH|TIPOBEICHHA U METOJBI OTIpe iereHus
nepeonaa; IepcoHaa; NIepCOHAA; MpoLeayp OLECHKH NpPodecCHOHATBHEX
TEeXHOJIOTHit TEXH ‘ N s
" OQJIOTHH H|TeXHOJIOrHH H|IepcoHaIa; SHaHW, yMCHMA u
METOJIOB METOABI ONIPE/IE/IEHIA| METO/BI OIIPEAETIEHHs| TEXHOIOTHH H G
KOMITETEHIIHIA;
oTpesieeHHs npodecCHOHANBHBIX |IPO(eCCHOHANBHBIX |METOMIBI
N . - . TEXHONOTHH M METOJIbL
NPOGECCHOHANBHBIX | 3HAHHM, YMCHHMH W|3HAHWA, yMeHWH © OTpeAeNeHHs
. i 5 = OLEHKH  JIMYHOCTHBIX
3HAHHH, YMCHHH H| KOMICTCHLMIA; KOMITETEHLIMA; potheCCHOHANLHEL I =
KOMIETEHLIHH; TEXHOJIOTHH H|TEXHOJIOTHH U|X 3HaHUH, YMEHHIA
g > Y XapaKTepPUCTHK;




TEXHOIOTHHA 59
METOJI0B OLIEHKM
JIMYHOCTHEIX KAYECTB
H  XapaKTepHCTHK;
COAEpIKAHUA, 3a]au,
IIPHHLMIIOR,
3HAYCHHUA KaIpOBOroO
IUIAHUPOBAHUS B
OpraHuzalusX,
BUZIOB
TUIAaHUPOBAHUS
paboThl
MepPCOHATIOM
METO/IOE;
IIaHHUPOBAHUA
obecrieuenus
KaJpPOBBIX
notpebHoCTEH
OpraHH3aIMu;
TEOPETHKO-
METO0IOTHYECKHUX
OCHOB Habopa H
otbopa Kaapos;
COIEpIKAHUS,
3NIEMEHTOR,
dyHKUMH,
ocobenHocTeii
OpraHH3aLHH
npodeccHOHANIBHON
OpHEHTALHH;
TEOPETHUECKHX
OCHOB OpraHMzali{
TpyAa  IepCcoHaia;
CYIIHOCTH,
(byHKIMHA, cTpaTerwi
u dopm
BO3HArPKIEHHS
[epCOHaNa,  OCHOB
IIOCTPOCHHS
CHCTEMEI
BO3HaArpa>XxacHus ;
OCHOB  OLICHKH
aTTeCTallnu
nepcoHana
(xputepues,
THITMYHBIX OMIHOOK,
METO/IOB M TEXHHK;
OCHOB  yIIpaBIIEHUS
BBICBOOOK/IEHHEM
MEPCOHANA;
TEOPETHKO-
METO0NOrHYECKHX
H METOTHYUECKHE
OCHOB OLICHKH
sddexTHBHOCTH
YIIpaBlieHHs
IIEPCOHAJIOM.

337134,

H

METOJTEI OLEHKH
JIHYHOCTHRIX KAYECTB
H  XapaKTepHCTHK;
coAep:kaHMe, 3a/1a4,
IPUHLIKTIOB,
3Ha4YeHHE KaJIpoBOro
IUTAHHPOBAHKSA B
OpraHu3auusX, BHJIBI
IUTAHUPOBAHMS
padoTr
[EPCOHATIOM
METOEI
TTAHUPOBAHHUA
obecrieueHus
KaJpOBBIX
notTpebHOCTEH
OpraHHU3allHH;
TEOPETHKO-
METOIOIOT HICCKHE
OCHOBBI Habopa u
otbopa KaJpoB;
COepiKaHue,
3JIEMEHTBI,
ynxumy,
ocobeHHOCTH
OpraHU3aIHH
npodeccHOHATBHOM
OpHEHTALIHH;
TEOPETHIECKHE
OCHOBBI
OpraHu3aliM Tpyaa
nepcoHaa;
CYILHOCTD, QYHKIIMH,
cTpareru U GopMel
BO3HATPAKIEHHS
[EPCOHANA, OCHOBBI
MOCTPOEHHS
CHCTEMEI
BO3HAI'PAKICHUS;
OCHOBBI OLICHKH H
arrecraiuuu
HepcoHana
(xpuTepun,
THUIHYHBIE OIIHOKY,
METOMBI H TEXHHKH,
OCHOBBI YIIPaBJICHHs
BBICBOOOMK/IEHHEM
NepcoHaa;
TEOPETHKO-
METO0JIOI HYECKHE H
METOAHYECKHE
OCHOBEI OLIEHKH
sddekTUBHOCTH
YTIpaB/IeHUS
HEPCOHAJIOM.

[¢]

H

3aaayH,

METOOBI OLIEHKH|H KOMIICTEHLIHH;
JIMYHOCTHEIX KaYeCTB| TEXHOJIOIHH H
H  XapakTepPUCTHK; METOJBI  OLEHKH
coficpiKkaHue, 3amay, |THIHOCTHBIX
NPUHLIKIIOB, Ka4ecTB u
3HAYCHHE KaPOBOTO |XapaKTEPUCTHK,
IUTAHUPOBAHHS B|conep Katue,
OpTaHH3alMsaX, BUIBI|3a]a4, PUHIUIIOR,
IUIAHUPOBAHHUA 3HAuUCHHE
paboTsr ¢|KagpoBOro
[IEPCOHATIOM H|IUIaHHPOBAaHHA B
METO/BI OpraHu3aIHIX,
IJIaHHUPOBAHHA BHBI
obecnieueHns IUIAHUPOBAHMA
Ka/[pOBBIX pabotrht ¢
norpebHOCTeH MEePCOHAIIOM H
OpraHu3alyy; METO/IBI
TEOPETHKO- TUTAHUPOBAHUS
METOMOMOTHYECKUE |obecreueHis
OCHOBBI Ha0opa HM|KampOBEIX
orOopa KaJIpoB; notpedHocTeH
COlepKaHHe, OpraHU3aLH,
SNIEMEHTHI,  3aJ1a4M, | TEOPETHKO-
byHKIEH, METOJIOIOTHYECKHE
0CODEHHOCTH OCHOBHI Habopa u
OpraHu3aIuu orbopa  Kafpos;
npogecCHOHANBHOH |coaeprkanue,
OpPHEHTALNH; SIIEMEHTEHI, 33a0a4H,
TEOPETHYECKHE (QyHKIMY,
OCHOBBI 0co0EHHOCTH
OpraHM3alivy TPyda |OpraHU3allku
NIEPCOHANA; npo¢ecCHOHATIEHO
CYLIHOCTh, (DYHKIIMH, | i OPHEHTAIINH,
CTpaTerud ¥ (YOPMBI|TEOPETHUYECKHE
RO3HATPAKICHHS OCHOBBI
[IEPCOHANA, OCHOBKI|OpraHH3alLUK
MIOCTPOEHHUS TpyZa IepcoHana,
CHCTEMBI CYLIHOCTbD,
BO3HAIpaXKAECHUS; dyHKIHH,
OCHOBBI OLICHKM H|CTpaTeruu u
aTTecTaluu opmel
repcoHana BO3HarpaaIeHus
(kpuTepuH, repcoHana,
THIHYHEIE OUTHOKY, |ocHOBEI
METO/BI H TeXHWKH; |MOCTPOEHHMS
OCHOBBI YIIPABJIEHUS |CUCTEMBI
BBICBOOOXK/IEHMEM  |BO3HATPAXKISHHS;
NEpCOHANA; OCHOBBI OLIEHKH H
TEOPeTHKO- aTTecTaALH
METOJI0IOTHIECKHE M| nepcoHaa
METOJHYECKHE (kpHuTepHH,
OCHOBBI OLIEHKH| THITUYHEIC
a¢pexTHBHOCTH OWKMOKH, METOMBI M
YnpaejiaeHHA TEXHHKH, OCHOBBI
NEPCOHANOM, HO|ynpaBneHus
JOMYyCKaeT BBICBOOOXKICHHEM
HETOYHOCTH repcoHana;
(hopMYITHpPOBOK TEOPETHKO-
METOJONOrHUECKHE

coJepiKaHue, 3a7a4,
NPUHLKNOB, 3HAYEHUE
KaJpoBOro

IUTAHUPOBAHMS B
OpPraHU3alUsX, BHIbI
IUIAHUPOBAHHUS PabOTEI
¢  MepcoHAIOM W
METO/BI TTAHUPOBAHHSA
obecneuenus
KaZpOBBIX
norpebHocTei
OpraHM3aluy,;
TEOPETHKO-
METO/0JIOT HYECKUE
OCHOBEI Habopa ®
orbopa Ka/IpoB;
COAepIKaHKe,
DIIEMEHTHI, 3ama4m,
byHKLmM,
0COOEHHOCTH
OpraHM3alMu
npodecCHOHAIBHOH
OPHEHTALHH;
TEOPEeTHYECKHE OCHOBEI
OpraHH3alMHd  Tpyaa

[IEPCOHANA; CYIIHOCTS,
dbyHKIMY, cTpaTerny H
GopMBI
BO3HATPAXKIEHHA
MepcoOHANa,  OCHOBEI
MOCTPOEHHS CHCTEMBI
BO3HATPKICHHS,
OCHOBBI ~ OLEHKH |
aTTecTallHH [epCoHana
(KpUTepHH, THITHYHEIE

OIIHOKH, METONLI H
TEeXHHKH; OCHOREI
VIIPABIICHHS

BLICBOOOIKIEHHEM
nepcoHana; TEOPETHKO-
METONONOTHYECKHE U
METOAHYECKHE OCHOBBI
OLICHKH

s dekTHBHOCTH
yIpaBneHus
HEPCOHATIOM,
KOPPEKTHO
chopmynupoBarsux
CaMOCTOSATENBHO

MOKET




H  METOAHYECKHE
OCHOBBI  OLIEHKH
addexkTURHOCTH
YIpaBJICHUs
TIEPCOHAJIOM.
O6pem ocsoeHHoro| He 3HaeT| 3HaeT TONBKO| 3HaeT  Matepuan OOnagaer TBepALIM M
Marepuana 3HAYMTENILHOM YacTH | OCHOBHOM MaTepuan NucILHIUIHHBI B|TTOJIHBIM 3HAHHEM
Marepuaia JUCLIUTITHHE, HE| 10CTATOMHOM Marepyala JUCLUIIIH-
JUCIUIUINHEI YCBOUII €r'0 leTaleH | oGpeme HBL, BIafeeT JOIIOJHH-
TEJILHBIMH 3HAHHAMH
Ilonxota oteToB Ha|He naer oteets! Ha | JlaeT Henonsele| Jlaetr otBersl Ha|llaer IOJIHBIE,
BOTIPOCHT OONBINMHCTRO OTBETBl  Ha  BCE BOINPOCEHI, HO HE BCE|pa3sBEPHYThIE  OTBETHI
BOIIPOCOR BOIPOCHI - TIOJIHbIE Ha [IOCTABICHHbIE
BONPOCEI
YeTkocTh Wsnaraer snanus Oe3 |Msnaraer suanms ¢ (Manaraer  swanmsa|Hanaraer 3Hanms B
H3JIOKEHHUA H|TTOrHYecKoi HApPYIIEHHAMH B|0€3 HAPYIIEHHH B |JIOTMYECKOM
HHTEpIpeTaun NOCJIEN0BATENBHOCTH |TOruYecKoil JIOTHYECKOH MOC/IEI0BATENBHOCTH,
3IHAHHUH NoCHeNOBATCIbHOCTH [[IOCIICA0BATEIBHOC- |CAMOCTOATEIBEHO HX
TH HHTEPIIPETUPYS 1%}
aHANU3HpYA
He WunocTpupyet|Bemonnser Brimonnser Brimonnser
H3JI0KECHHE MOACHSIOUIME CXEMBI |OACHAIOLITHE NOSCHAIOIIHME PHCYHKH
MOACHAIOIMMH M PUCYHKH HEOPEIKHO|PUCYHKM W CXEMBI |M  CXEMbl TOYHO U
CXE€MaMH, PUCYHKaMH |H ¢ oIIHOKaMu KOPPEKTHO H|aKKYpaTHO, pacKpeIBas
H IIPHMEpaMH MOHATHO IOJIHOTY ~ YCBOGHHBIX
3HAHMH
Hesepno m3naraer u |[lonyckaer I'pamotHO ® mno|l'pamorHO M TOYHO
HHTEPIPETUPYET HETOYHOCTH B|CYLIECTBY H3JjIaracT|H31aract 3HaHHA,
3HAHUA H3TI0KEeHHH H[3HaHHA Jenaer
HHTEpIIpeTalliH CaMOCTOSATE/IbHBIC
SHAHUH BBIBO/IBI

Onenka c)OpPMUPOBAHHOCTH KOMIIETEHIMI [0 OKA3aTeo0 Y MEHHs.

Kpurepmii YposeHs ocBoeHHs M OlIEHKA

2 3 E 5
Ymenne He ymeeT| YMeeT Ymeer VYmeer popMynuporats
bopMyTHPOBATH dopmynupoBatsb hopMyaHpOBaTH hopMyTHpPOBATH 3a/1a4H U OTIpe/iesiiaTh
3aJa4H M ONPEACIIATh | 3a1a4i ¥ ONPEJIeIIATE|3a0auk U OTPe/Ie/IATh|3a]a4u U |QYyHKIMH  OTHEIBHBIX
YHKIWMK OTACbHBIX | (DYHKUHUH OTACTBHBIX|(DYHKIMH OT/IE/bHBIX | ONPeIeTsITh IO/ICHCTEM YTIPAB/ICHHSA
MOJCHCTEM HOJCUCTEM NOACUCTEM byHKIMH MEPCOHATIOM;
YTIpaBJICHHA YIIpaBIICHUA yhpaBlI€HUsA OTACNIBHBIX aHATM3HUPOBATh
[IePCOHATIOM; NepPCOHATIOM; MEPCOHATIOM; HO/ICHCTEM OpraHU3alHOHHYIO,
aHATM3HUPOBATE AHATM3UPOBATD aHaJIH3UPOBATE YIIpaBJIeHHUs QYHKUHOHANBHYIO,
OpraHM3aIMOHHYIO, | OPTraHM3ALHOHHYIO, |OPraHH3aLHUOHHYIO, |IEPCOHAJIOM, POheCCHOHAIBHO-
QyErImonaTbHy0, | (yHKIMOHANBHYIO, GbyHKUMOHANBHYIO, |aHATH3UPOBATH KBaJTU(PHUKALHOHHYO,
NpodecCHOHANLHO- | npodeccHoHanbHO-  |[IpodeccHOHANBHO- OPraHH3alMOHHYIO, |pojepyio "
KBATUQHKAMOHHYIO, | KBATH(HKALMOHHYIO, |KBaNMM(HKALMOHHYIO, (YyHKUHOHATBHYO, COLMANBHYIO
poneByro H| pOJEBYIO H|poneByro u|npodeccuoHansHO- CIPYKTYpBI TepeoHana
COLHAJIBHYIO COLMAIBHYIO COLMANBHYIO KBATTHQUKALMOHHY OpraHM3aIHH;
CTPYKTYPHI CTPYKTYPBI CTPYKTYpbI 10,  POTEBYIO M |paccuprppars
HepcoHaIa nepcoHaia HepcoHana COLMATBHYIO AR
OpraHH3allvH; OpraHU3aluK; OpraHM3aLfu; CTPYKTYPbI ———
PacCUHTHIBATE paccUUTHIBATH PACCUYUTHIBATE nepcoHana nepeonana
II0Ka3aTeTn MOKAa3aTeu IIOKAa3aTeNnH OpraHH3aLHH; OpraHH3AIHLL;
oot | wenemoera - werentoors |pooouneTs fyners
opraHuzaiuy; OpraHH3aLuH; OPTaHH3aLKH; 4HCIIEHHOCTH gi?'aiizﬁ; O:EFTWT“BE;
AHAIM3UPOBATE aHATH3HPOBATh AHATM3HPOBATH IIepCOHana

JMAarHOCTHPOBATh

STaIkb Pa3BUTHS| 3Tambl Pa3sBHUTHSI|3TaNbI Pa3BUTHsI| OpraHH3aIHH;




KONJIEKTHRA,
aHAIH3UPOBATE
JHAarHOCTHPOBATH
COCTOSIHHE
COLIMAIBHO-
TICHXOJIOTMHECKOT0
KJIHMara
KOJJIEKTHBE;
OIPENENATh
KOMIIETeHIIHH
yHKLH
IIepCOHANa;
OTIpe/IeNIATE  OBILIYIO
M JIOTIONHHTEIBHYIO
MOTPeOHOCTE
OpraHM3aIHH
TIEPCOHAIIE;
NPHMEHATH
pasnu4HbIC
METOJJUKH
OLIEHKH
npodeccHoHANBHOR
KOMIIETEHTHOCTH,
NENOBBIX  KAuecTs,
JTUYHOCTHEBIX
XapaKTEepPUCTHK,
KOMMYHHKATHBHBIX H
OPraHU3aTOPCKHX
criocobHoOCTE#H
nepcoHana
OpraHu3aluy;
OLIEHMBATh YPOBEHb
OpraHU3aIin
padboumx
pacCUYUTHIBATh
3apaboTHYIO  IUIaTy
NpH pa3HEIX dopmax
OTLIIATHI Tpyna;
OLIEHHBATb H
aHaJIU3UPOBATh
TEKYHECTb KaJpoB B
OpraHH3aIHy;
OLIEHHBATh

s dexTHBHOCTE
YIpaBJIeHAs
MIEPCOHATIOM.

H

B

"
crmyk0

B

JUTA

MECT;

KOJLIEKTHBA,;
aHATH3HPOBATH
JUAarHOCTHPOBATh
COCTOSIHHE
COLIMANBHO-
IICHXOJIOrHYECKOr0
Knumara
KOJUIEKTHURBE;
olpenensTs
KOMITETEeHIIUH
$yHKIAH
nepcoHaa;
OIIpeIeNATE 00Ny 1
JOTIONTHUTEIBHYIO
noTpebHOCTD
OpraHH3alUH
HEPCOHAUTE;
NPHMEHATh
Ppas/IMYHbIE METOIHKH
TS OLIEHKH
npogeccHuOHaTBHOR
KOMIIETEHTHOCTH,
IENOBEIX  KauecTs,
JTUYHOCTHBIX
XapaKTePHCTHK,
KOMMYHUKATHBHBIX 1
OPraHU3aTOPCKUX
criocobHocTEH
nepcoHana
OpraHM3aluy;
OLICHUBATh YPOBEHB
OpraHM3aIuu
padouux
paccuUMTHIBATh
3apaboTHyI0 rary
TIpH pa3HBIX hopMax
OTLTATEI TpyZa;
OLIEHHBATh "
aHaJIM3HPOBATh
TEKY4€CTh KaZpoB B
OpraHM3aluy;
OLIeHUBATh

3t beKTHBHOCTE
YTIpaBJIeHUs
MEPCOHATIOM.

H

B

H

()% )

B

MECT;

KOJUICKTHBA;
aHAJIN3HPOBATh
JAHarHOCTUPOBATh
COCTOSIHHE
COIMATIBHO-
NICHXOJIOTHUECKOTO
KIuMara
KOJIIeKTHBE;
OIIpeIeNATh
KOMIIETEeHLIHU
bynKkmu
riepcoHana;
OnpenesnaTs 001y 1
JONOTHATEILHYIO
HoTpedHOCTh
OpraHU3aLuu
NepcoHare;
NPHUMEHSThH
Pa3/IMYHbIE METOIUKH
IS OLIEHKH
npogeccuoHANBHON
KOMIIETEHTHOCTH,
NIENIOBBIX ~ KAYECTB,
JTMYHOCTHBIX
XapaKTePUCTHK,
KOMMYHHKATHBHBIX U
OpraHH3aTOPCKHX
crocofHOCTEH
nepcoHana
OpraHU3alky,;
OIIEHHBATh  YPOBEHB
OpraHu3aIku
pabounx
PaccUUTHIBATE
3apaboTHYI0  [uiaTy
NpH PasHBIX popmax
OILIATEI TpyAa;
OLIEHHBATh u
aHaJIU3HPOBATh
TEKY4ECTh KaapoB B
OpraHH3aliy;
OLICHUBATD

s dekTHBHOCTD
yIpaBleHHs
NIEPCOHAIIOM,
IOITyCKaeT
HETOUHOCTH,
JEMOHCTPHpYET
CpeoHHH  ypOBEHb
chopmupoBanHocTH
YMeHHH

H

B

H
cITyx0

B

MECT,

HO

aHaJIM3HpOoBaTh
9Tanbl  pPasBUTHA
KOJITEKTHBA;
aHAIM3UPOBATh WU
JIMarHOCTHUPOBATH
COCTOSIHHE
COLANIBHO-
NCHXONOTHYECKOTO
KITHMaTa B
KOJUTEKTHBE;
OIIPEAETATh
KOMINETEHIIMH M
byHKUME  CnyKG
nepcoHaa;
OTIPEAENATh OBLLYIO
H JIOTIOJIHUTETHHYIO
notpeGHOCTE
OpraHu3aluu B
niepcoHale;
TPUMEHSTh
Pa3THYHEIE
METOIHKH JULsE
OLIeHKH
npodeccHoHaTbHOMN
KOMITETEHTHOCTH,
JEJOBbIX Ka4ecTs,
JTMYHOCTHBIX
XapaKTEPUCTHK,
KOMMYHHUKATHBHEIX
1 OpraHU3aTOPCKHX
criocobHocTElR
repcoHana
OpraHM3aLM;
OLIEHHBATE YPOBEHb
OpraHH3aluu
pabounx MECT;
PacCUYHTBIBATD
3apa0OTHYIO MIaTy
npu PazHBIX
dopmax  orraThl
TpyZIa; OLleHHBATEL H
aHaJIM3HPOBATh
TEKY4eCTh KajpOB B
OpraHM3aLNH;
OLIEHWBATE

3¢ heKTHBHOCTE
yIpaBleHust
[IEPCOHATIOM,  HO
JOMyCKaeT
HETOYHOCTH,
AEMOHCTPUpYET
XOpOUIKA YPOBEHB
copMupoBaHHOCT

W YMEHHH

COCTOSAHUE COLMANBHO-

IICHXOJIOTHYECKOTO
KIIMMaTa B KOJIIEKTHRE;
OIIpeAensTh
KOMIETEHIIUH H
dyHKUHH CITyKO
NICPCOHANA; OTPENEsIATh
00110 H
JOIOJIHUTENbHYIO
NOTpeOHOCTE
OpraHu3aluu B
INepcoHane; MNPpHMECHATH
pa3sNHYHBIE METOOHKH
s OLIEHKH
NpodecCHOHATBHOM
KOMITETEHTHOCTH,
JENOBBIX Ka4ecTs,
JIMYHOCTHBIX
XapaKTepUCTHK,
KOMMYHUKATHBHBIX M
OPraHH3aTOPCKUX
criocobHoCTEH
nepcoHazna
OpraHM3aLHY;
OLEHHBaTE  YPOBCHB
Opra’usauuy paboumx
MECT;  PacCUMUTHIBATH
3apaboTHYIO IUIaTy TIpH
pa3HBIX topmax
OMIaTHI TpyAa;
OLIEHHBATh u
aHATTM3UPOBATh
TEKy4ecTb KaJpoB B
OpraHU3aluy,
OLIeHMBATh
sddeKkTHBHOCTE
yIpaBIeHus
[IEPCOHATIOM,
JeMOHCTPHPYET
BEICOKHH YPOBEHB
copMupOBaHHOCTH
YMEHHI




Ouenka cpopMUPOBaHHOCTH KOMIIETEHIHI 10 MoKa3aTeo Hapbik.

Kpurepnii YpoBeHb 0CBOCHHA M OLICHKA
2 3 4 5
Hasbiku aHammza| He BlafeeT|Bnaneer Hapblkamu|Bnaneer mHapnikamu |Brnageer Hasbikamu
KOHUEMIMH H TCOPHH| HABBIKAMH — aHATH3a|aHAIM3a KOHIEMNLMIA|aHAN3a KOHIISIHI |aHannsa aHaTM3a
YIIPaBJICHUS KOHUENIMH H TeOPHIi|H TeOpHii YIIPaB/ICHH: | 1 TeOPHH YIIPABICHHA |KOHLUEMLIMH TCOpHit
[IEPCOHATIOM; aHAIM33| YIPABJIeHHS IIEPCOHANIOM; aHAIM3a|IEPCOHAIIOM; aHAIH3a |VIIpaBIIeHHS

rpymi, 00pazyeMeIX &
KOJUIEKTHBE;
paspaborku Kogekca
KOPIIOPATUBHOMH
KyNbTYPEI
OpraHH3alLHH;
aHanMsa cTajHi
JKM3HEHHOTO  [MKJIA
KOJIJIEKTHBA U
onpeneneHns
ocoOeHHoCTE
YIIPaBIeHHs
NEPCOHAIOM
KOKOOH M3  HMX;
aHanmsa obmmx
OpraHM3aIMOHHBIX
MOZEeIeH yIpapIeHus
MEPCOHAIIOM;
CTPaTerH4¥ecKoro,
TEKYLIETO
OTIEPaTUBHOTO
TUIaHMPOBAHHS
paboTEr CITyK0BI
HIEpCOHANa,;
oTpeeseHus
IpOo)eCcCHOHATTEHO-
KBATHOHKALHOHHBIX
Tpeboranii K
paboTHHKaM CITyKObI
IepCOHAIa;
NIPOBE/IEHHA OLIEHKH
MepcoHaa,;
OlpeAeneHus
pernaMeHTalun
CITYKEOHBIX
MOTHOMOYMH
obsA3aHHOCTEH
pabOTHHKOB
YIIPaBIICHHS;
NOCTPOCHHS
NPOEKTHPOBAHUSA
cHCTEM
BO3HArPKICHHA
OpraHH3aIIHHE;
BBIAB/ICHHA W aHAIM3a
IPHYHH
BBICBOOOKIEHUSA
MepCcoHaNa;
paspaboTkm
MEPOIIPHATHH
CHHYKEHHIO
TEKY4YEeCTH
aHanmM3a

Ha

H

Tpas,
H

B

1o

KaIpoB;

NIEPCOHAJIOM; AHAJIU3a
IpYIIL, 00pa3yeMEIX B
KOJUUICKTHBE;
paspaborku Kojekca
KOPIOPATHBHOH
KYJTBTYDBI
OpraHHu3alim;
aHanmsa CTauii
JKU3HEHHOrO  TTHKIIA
KOJLIEKTHRA "
ompeneeH s
ocobeHHoCTEH
YIIPARJIEHHS
NepcoHanomM
KKOOH M3  HHX;
aHamm3a obumx
OpraHM3alHOHHBIX
MOJIeJIeH yIpaBneHus
MIEPCOHAIIOM;
CTpPaTeru4ecKoro,
TEKYIIEeTO
OIlEPaTHBHOTO
TUIaHHUPOBAHHS
pabotsl CITyKOBI
[IepcoHana;
ornpeneneHus
npodeccHoHANBEHO-
KBaNU(HUKANOHHBIX
TpeboBaHuH K
paboTHHKaM CityxkObI
HepcoHaa;
[IPOBENEHHUs OLICHKH
NiepcoHaa;
OIpeeNeHHs
perjiaMeHTaluH
cnyxeOHbIX
TTOTHOMOY M
o0s3anHOCTEH
pabOTHHKOB
YIIpaBIICHHS;
MOCTPOEHHUS
TIPOEKTHPOBAHKS
CHCTEM
BO3HAIPasKIEHHA
OpraHH3aLIHH,
BEIABJICHUS W aHaIH3a
NPHYHH
BBICBOOOKIEHHS
[CpCOHana;
pa3paboTku
MEPONPUATHH
CHIKEHHIO
TEKy4YeCTH

Ha

H

Tnpas,
H

H

B

mo

KajpoR;

rpym, 00pa3yeMsIx B
KOJUIEKTHEE;
paspaborku Kopekca
KOpPIOpPaTUBHOMH
KYJbTYDPBI
OpraHU3aALUH;
aHanmsa CTaaui
JKHIHEHHOTO  TIHKIIA
KOJUIEKTHBA %
oTpe/ie/IeH s
ocobeHHoCTelH
YTIpaBJIeHHs
NIePCOHATIOM
KLKI0H H3  Hux;
aHaH3a o0mpx
OpPraHH3aLHOHHBIX
Mozenell ynpasicHus
MepCOHAJoM;
CTPATeruvecKoro,
TEKYIIEro
ONEPATHBHOIO
MIAHUPOBAHUA
paboThl CITYKOBI
nepcoHana;
onpeaeneHus
npodeCcCHOHAIIBHO-
KBAJTH(QHKALTHOHHBIX
TpeboBaHmii K
paboTHHKaM cITyKGbI
nepcoHana;
IIPOBEICHHUS OLICHKH
nepcoHana;
olIpeAeneH s
permaMeHTalui
CIyXeOHbIX
ITOTHOMOYHIA
obs3aHHOCTEH
paboTHHKOB
yIpaBJIeHHs;
HOCTPOCHMSA
TIPOEKTHPOBAHHS
CHCTEM
BO3HATPAXKICHUA
OpraHH3alHH;
BBISIBJICHUA W aHATH3a
MPHYHH
BBICBOOOIKIEHHS
[epcoHana;
paspaborku
MEePONpPUATHI
CHIKEHHIO
TEKY4eCTH
aHaM3a

Ha

u

npas,
H

H

B

Imo

KafIpoB;

rpymmn, o0pa3yembIx B
KOJUIEKTHBE;
paspabotke Kopmekca
KOPIIOpaTUBHOM
KYJIBTYPbI
OpraHH3aIHH;
aHanu3a cTa Uit
JKH3HEHHOTO LKA
KOJUTEKTHBA H
onpeneaeHus
ocobeHHOCTE
YIIpaBIeHHs
NepCoHaIOM
KOKIOH W3 HHX,
aHamM3a obumx
OpraHU3aLHOHHBIX
Mofienelt ympaBieHus
NIEPCOHATIOM;
CTPATEruv4ecKoro,
TeKyLIEro
OTIEPATHUBHOIO
NIaHUPOBAHUA
paboThl CITYKOBI
niepcoHarna;
omnpeneneHus
npodeccHOHAIBHO-
KBATH(OHKAITMOHHBIX
TpeboBaHuit K
paboTHHKaAM CITyKObI
MepCoHANIa;
IPOBEIEHHA OLECHKH
nepcoHana;
OlpeeNneH s
periaMeHTAaIHu
CITY3KeOHEBIX
IIOJTHOMOYMH
o0s3aHHOCTE M
paboTHHKOB
YTIpaBIeHuU;
HOCTPOSHHS
[IPOEKTHPOBAHMA
cucTeM
BO3HArPAKICHHS
OpraHU3aliH;
BBIABJICHHS ¥ aHAJIH3a
NIPHYAH
BBLICBOOOXIEHHUS
nepcoHaa;
pazpaboTtku
MEpOIIPUATHIA
CHIDKCHHIO
TeKy4YecTH
aHanuza

Ha

H

1pae,
H

B

1o

KaJIpoB;

MEPCOHATIOM; aHaTH3a
rpyn, 00pa3yeMsIx B
KOJLIEKTHBE;
pazpabotku Kogekca
KOPIIOPATHBHOMH
KYJIBTYPBI
OpraHH3alluu,;
a”anuza
JKM3HEHHOTO
KOJUIEKTHRA
orpeneneHus
ocoOeHHOCTeH
YIpaBJeHHs
NIePCOHAIOM
KOKIOH U3 <
aHaTH3a 00mmHIx
OpraHM3aLHOHHBIX
MOJIeNIEH yIipaBIeH s
NEPCOHANIOM;
CTpaTeruyeckoro,
TEKYIIEro
ONEepPaTHBHOTO
IUTAaHUPOBAHHS
paboThl CIy OBl
TepCoHaa;
OTpeaeeHus
npoeCcCHOHATILHO-
KBATM(QHUKALIHOHHBIX
TpeboBaHmMi K
paboTHHKaM CITy OB
NepCcoHaa;
TIPOBEACHUA OLIEHKH
HepcoHaa;
OTIpEIETEeHUS
pernaMeHTALH
CITy3KeOHBIX
TIOJTHOMOYHI
o6s3aHHOCTER
pabOTHHKOR
YIIpaBJIeHHS;
MOCTPOSHHS
[IPOEKTHPOBAHHSA
CUCTEM
BO3HAIPOKIEHUSA
OpraHM3aIHy;
BBIABIICHHS M aHAM3a
HIPHYHH
BBEICBOOOXKNEHHA
IIEpCOHAana;
pa3paboTku
MEPOTIPUATHIA

cTaui
LHKJIa
5|

Ha
HHX,

H

npae,
"

B

1o

CHHXKEHHUID




3¢ dexTUuBHOCTH aHanusa s¢pdexTHBHOCTH addexTHBHOCTH TEKYUECTH
YIIpaBJIeHHS s¢ekTHBHOCTH YIpaBIeHUs YIPaBACHHA KaJIpoB;
TIEPCOHATIOM.. YHpaBIeHHA nepconanomM, NEpCOHAIOM, aHanu3a
[IEPCOHAJIOM, HO JIOITYCKAEeT | NEMOHCTPHPYET sbdexTrBHOCTH
HETOYHOCTH, XOpOLIMH  YPOBEHB yIIpaBIeHHs
JEMOHCTPHPYET BNaJIeHHs HABBIKAMM |1iepcoHAoM,
CPENHHH  YPOBEHS JIEMOHCTPHPYET
BI13/IeHHA HABbIKAMH BBICOKHH  ypOBeHD
BJIAACHHA HaBbIKAMH

6. MATEPUAJIBHO-TEXHUYECKOE
N YYEBHO-METOJUYECKOE OGECIIEYEHHUE

6.1. MaTepHaJIbHO-TEXHHYECKOE 00ecnedyeHHe

Haumenopanue o6opynoBaHHbIX yaeOHBIX KaOHHETOB,
00BEKTOB /UL IIPOBEICHHS IPAKTHYCCKHX 3aHATHH,
00BEKTOB (HH3UUECKOH KyTBTYPHI M CIIOPTA C
HEpEYHEM OCHOBHOTO 000pPYI0BaHH

Anpec (MecTonONOKEHKE) YI€OHBIX
KaOHMHETOB, 0OBEKTORB JUIS POBEICHHU
NPAKTHYECKUX 3aHATHH, 00LEKTOB
(bH3MIeCcKOH KyTbTYpPBI H copra (¢
yKaszanueM IIOManay U HoMepa MOMEIEHNS
B COOTBETCTBHHU C JTOKYMEHTaMH OI0po
TEXHMYECCKOH HHBEHTAPH3ALINH)

Kabuner obmeryMaHHTapHEIX U COLHATBHO-
IKOHOMHMYECKHUX AUCIUILINH JIJIS IIPOBEICHI
Y4eOHBIX 3aHATHH, TPYTIIIOBEIX M WHIUBHAYAILHLIX
KOHCYNBTalMi, TEKYIIeTo KOHTPOJIS i
TIPOMEXYTOUHOM aTTECTAI[HH,

Crennamizuposanaas MeOeb, KOHIUIHOHED,
IIEPCOHATBHBIA KOMIILIOTED C BEIXOJOM B MHTEpHET U
obecreyeHHeM JOCTYIIA B JJIEKTPOHHYIO
HH(OPMAIHOHHO-00pa3oBaTENbHYIO Cpely (huIHana,
HHTCPAaKTHBHAA IOCKa, BeO-Kamepa, rpadudeckuit
IUTAHIIET

353919, KpacHomapcknii kpai,

r. HoBopoccniick,

yin. MeIcxakckoe mocce, goM Ne 75,
aymutopug Ne 360, 53,1 kB.M., sTax 2,
nomernenne 360

V4ebHOE IOMEINEHHE IS IIPOBEACHAS IPYIIIOBBIX U
HHAWBHIYAILHBIX KOHCYIBTAIUI, TEKYIIETO
KOHTPOJIS, CAMOCTOSTENBHO! paboTHI.
CrenmanusapoBaHHas MeOelTh, TIepCOHANBHEIH
KOMIIBIOTED ¢ BBIXOJ0M B MHTEpHET M obecnicucHHEM
JIOCTYIIA B SJIEKTPOHHYI HHGOPMAIHOHHO-
o0pasoBaTenbHyI0 cpeny Quimana, MyIbTHME IUIHBIIT
NPOEKTOpP M 3KpaH, BeO-Kamepa, rpaduuecKuii
TJIaHIIET

353919, Kpacrozapckwuit kpai,

r. HoBopoccuiick,

yI. Meicxakckoe mocce, jjom Ne 75,
aypuropus Ne 413, 35,8 kB.M., oTax 4,
nomenieHue 413

HuranpHblii 3a71 OHOTHOTEKH IS CAMOCTOSITETLHOE
PaboTEI ¢ BEIXOJOM B ceTh MHTepHer.
CrnennamisupoBannas Mebes, KOHIHIHOHED,
IICPCOHANBHBIC KOMIBIOTEPEI C BEIXOA0M B MHTEpHET
1 00CCIIEYeHAEM JOCTYIIA B SIEKTPOHHYIO
HH(OPMAIHOHHO-00pa30BATENLHYIO cpey hHIHAA,
BeO-Kamepa, rpaduyecKuil IIaHIeT

353919, KpacHomapckwuii kpait,

r. HoBopoccuiick,

yi. Meicxakckoe mocce, gom Ne 75,
aymuropus Ne 414, 35,8 kB.M., o1ax 4,
nomemenne 414

JocrynHas cpena

B H® BI'TY um. B.I'. Illyxosa npu cosganuu 6e36apsepHOit Cpesl YUUTEIBAIOTCS 1oTpebHOCTH
CICNYIOLMX KaTETOPUH HHBAIIMAOB ¥ JIUI[ C OTPAHHYEHHBIMH BO3MOXHOCTSIMU 3I0PORBS:

— ¢ HapyWEHHAMH 3PCHHS;
—  C HapyIICHUSMH CIIyXa;
~ € OrpaHHYeHHEM IBHTATEIBHBIX (YHKIHIA,

B obpa3soBatensroit opranuzammn obecreuen 6ecrpensTCTBeHHBIN JIOCTYN B 3[aHHE HHBATAIAM




H JInaM ¢ OrpaHHYeHHBIMH BO3MOKHOCTIMH 310POBBAL.

Ang man ¢ HapymeHHeM paGoTHl ONOPHO-IBHIATENHHOIO ammapara obecnedeH MOCTYN yIst

00y4eHus B ayTATOPHSIX, PACIIONOKEHHBIX Ha [IEPBOM JTAXe, TAKIKE HMEETCS BO3MOKHOCTS NOCTyIIa W K
JPYTHM ayIUTOPHSM.

ﬂIIH JIUIl C HapyIIeHHeM 3PCHHA, ClyXa HMeeTcsd AyAHTOPHA, obecricueHnasn CTauMOHapHBIMH

TEXHUYICCKHMH CpPEeICTBAMH.

B cerm «MurepHer» ecth BepcHs OQUIMAIBHOTO caiiTa yueOHOH opraHuzanuMu s

CIIA0OBHIANINX.

6.2. JInuen3nonnoe H cBOGOAHO pacpocTpaHsIeMoe NMporpaMmmMHoe obecneuenye

No ITepeyens IHLIEH3AOHHOTO 1IPO- PekBU3HTEI TOATBEPIKIAKOIIETO TOKYMEHTA
IPaMMHOTO 00€CIICIeHMA.
1 Microsoft Windows 10 OEM [Mpenycranopnena na [1K
2 Microsoft Office Professional Plus |Cormamenne Microsoft Open Value Subscription
2007 V6328633. Cornamenue JieiictearensHo ¢ 02.10.2017 mo

31.10.2023). Horosop moctapku [10
0326100004117000038-0003147-01 ot 06.10.2017

3 Dr. Web Security Space 12 cybnunen3nonusit gorosop 490 ot 10.08.2021

4 Google Chrome CeoGoyHo pacmpocTtpansemoe [1O coracHo ycIoBHsIM
ITMICH3MOHHOTO COTJIAINEHH A

5 Mozilla Firefox CroGosHO pacmpocTparsiemoe I1O COINACHO YCIOBHSM
JIMIIEH3MOHHOTO COTJIAIIEHHUS

6.3. Ilepevens y4eGHBIX H31aHMil H Y4eGHO-METOIHIECKHX MATEPHAJIOB

1. Abynamze, [I. TI'. JloKyMeHTallMOHHOEe obecredYeHHe yIIpaBIICHUS

IePCOHATOM: Y4eOHHMK W IPAKTHKYM JIIsl aKaJeMHYecKOIro OakanaBpuara, I
CTyIIEHTOB BYy30B, OOyUJalOMUXCA  II0 SKOHOMHYECKUM HallpaBICHHSIM 5|
CHEIHAIILHOCTIM / . I'. Abnynanze, Y. b. Bempsokkuaa, B. M. Maciosa. —
Mockga : Opaiit, 2018. — 298 c.

2. Acraxos, 0. B. AxTyansHele mpo6iiembl ITaHEPOBAHHSA Kapbepel [/

1O. B. Actaxos. — benropox : M3n-go BI'TY um. B. I. Illyxosa, 2013. — 110 c.

3. BoiitoB A. I'. DddeKTuBHOCT, TPyHa U XO3SMCTBEHHON NeSTEIbHOCTH.

Mertononorust u3sMepeHHs M OLEHKH |DIeKTpoHHBIH pecypc] / Boiitor A. I'. —
OJNEKTPOH. TEKCTOBBIE NaHHbIe. — M. : lamkos u K, 2015. — 230 ¢. — Peskum JOCTyIa:
http://www.iprbookshop.ru/11017.html. — 35C «IPRbooksy.

4. Kubanos, A. fI. Ouenka pesymsTaToB TpyAa NepcoHAla W pe3yibTATOB

ACATCNBHOCTA TMOAPA3JENeHHN Ciyxk OBl yIpaBIeHHS IEPCOHAIOM : YydeOHO-
MPaKTUYECKOE MTOCOOUe IS CTYyIEHTOB BY30B, 00YYAFOLIMXCS 110 CHEMUATBHOCTIM —

Ympasnenne mnepconHanoM u MeHemKkMeHT opraHusanud / loc. YH-T  yImp.

.
bl

pen.A. . Kubanos. — Mockga : ITpocrnexrt, 2013. — 64 c.

5. Kubanos, A. 51. KanpoBsas onuTHKa U CTpaTerus yopaslieHus IIEPCOHAJIOM :

y4e0. NpaKT. mocobue AMs CTYACHTOB By30B, 00YJAIONIMXCS MO CHIeIHATEHOCTH "Vmp.
nepconanoMm” u "Menemxment opr." / pen. A. S1.Ku6anos. — Mocksa : IIpocnexr,
2014.-60 c.

6. KoHCynbTMpOBaHWE M KOYYMHI MepCOHATA B OPTaHU3ALME | yuehd. u
MPakTUKyM Juist 0akanaBpoB ¥ MarkcTparypbl II0 9KOH. HallpaBIICHUSIM |
cnenuanbHocTsiM / Ham. wmcenen. yu-t "BpICII. IIK. DKOHOMHKH" pen.: H. B.
Awnronosa,H. JI. Mranosa. — Mocksa : FOpaitr, 2016. — 370 c.

7. KysgenoB, WM. H. JlokyMeHTaumoHHOe obecleucHHe yIIpaBJIeHHUS
NEPCOHANOM : y4eOHUK W MPaKTHKyM Uisi NpUKIajHoro Gakamaspwata / W. H.
Kysnenos. — Mocksa : FOpaiir, 2019. — 520 c.




8. Maxkcumues, U. A. Ynpasnerue yenoBeueckumm pecypcamu : yueb. amus
Oakanaspos / Cankr-IlepepGypr. Toc.  3KoH. yE-r ; pea.. H. A.
Maxkcumres, H. A. I'openos. — 2-e u3x., mepepal. u gor. — MockBsa : IOpaiir, 2016. —
525 ¢.

9. Meroguueckue ykasaHHs K IIOATOTOBKE H IIPOBEIEHHUIO TIPAKTUYECKIX
3aHATHH 10 AHUCHHUIIITHHE ((VI‘_[paBJIeHHC TICPCOHAITIOM OpTraHH3aAIluWY OJId CTYJICHTOB

Bcex (opM o0vyeHus wanpapnenus 38.03.03 — Vipasienme TIEPCOHAIOM
[SnexTponnsiii pecype] / cocr.: O. A. Komaposa. OJNeKTPOH. TEKCTOBBIE JaHHBIE. —
Bbenropon; Hsn-Bo BI'TY, 2018. — 42 c. Pesxxum JocTymna:

https://elib.bstu.ru/Reader/Book/2018071814434472200000656270.

5. Metonmteckiue yka3zaHMA K CaMOCTOSTENbHOM paboTe CTYIeHTOB 110
OUCLWIIMHE «YIIpaBleHHe IIEPCOHATIOM OPraHu3alldMy IS CTYAEHTOB BCeX (hopMm
oOyuenus Hanpasnenus 38.03.03 — Yrparnenue mepcoHanoM [DnexTponnsti pecypc]
/ coct.: O. A. KomapoBa. DIeKTpoH. TeKCTOBbIE TaHHbIE. — benropon: M3a-so BI'TY,

2018. - 62 B Pexxum JocTyma:
https://elib.bstu.ru/Reader/Book/2018071812203293500000652908.

6. Meronuieckue ykasaHus K BBINOJIHEHHIO KyPCOBOI PabOTHI 110 JUCIUILUIMHE
«YTpaBlieHUe TIEPCOHANOM OpraHM3alUhy» Ul CTYHEHTOB BCEX dopm 00ydeHHA
Hanpasnenns 38.03.03 — Vmpasnenne mepcomanmom / cocr.: O. A, Komaposa. —
benropon: U3n-so BI'TY, 2020. — 58 c.

7. Mertonuueckne VyKa3zaHHA K CaMOCTOSTEIBHOM padoTe CTYAEHTOB IIO
JUCIHUIUITMHE «YTIpaBIeHUE NEPCOHANOM OPraHM3alMW» Ul CTYAEHTOB BCEX ¢hopm
oOyuenwns Hanpasnenus 38.03.03 — Vmpasnenuwe mepcomamoM / coct.. O. A.
Komapoga.

— benropoa: Uszn-so BI'TY, 2020. — 54 ¢.
8. MopryHog, E. b. Yipasnenue epcoHanoM: UCCIef0BaHuIe, OLCHKA, o0ydeHue
y4eO. Ui CTYNCHTOB By30B, OOy4alOMXCs MO O5KOH. HAIPABICHHUSIM W
crienuansHoCcTaM / E. B. Moprysos. — 3-e u3., nepepal. u gom. —Mocksa : FOpaiir,
2015.-581 c.

9. Ogerog, IO. I'. Kagposas nonuruka u KaJIpOBOE IUIAHUPOBAHUE ;| VYEOHUK U
NPaKTUKYM JUIS aKa/[eMUYECKOro 0aKajaaBpHaTa, CTYAEHTOB BY30B, 00YYaIOIUXCS 110
OKOHOMHuYeCKUM crnelmanbHocTsIM. U1 / 10. I'. OperoB, C. A. Kapramos,
M. I'. JTabamxsn. — Mocksa : IOpaiit, 2017. — 201 c.

10. Omeros, IO. T'. KanpoBas monuTuka U KafpoBoe MIAHHPOBAHHE : yUeOHHK
U TIPAaKTUKYM N1 aKaJeMHYecKoro baxamaBpuarta, CTyIEHTOB BY30B, 00YYaIOIIIXCS
10 SKOHOMHYECKUX HampasieHusM. 1.2 / ¥0. I'. Ogeros, C. A. Kapramos, M. T.
JlaGamxsH. — 2-e u3x., mepepab. u nom. — Mocksa : Opaiir, 2017. — 282 c.

11. VYmpasienue conpaibHbIM pa3BUTHEM OPTaHU3ALUH y4e0. JuId CTYIeHTOB
BY30B, OOy4YalOl[MXCA 10 HAIpPaBIeHUIO "Yrp. mepcoHamom" : 3JIEKTPOHHO-OMOT.
cucrema znanium.com / H. O. A6nssosa [u ap.] ; mox pen. A. Il. Eropmmua. —
Mocksa : UTHOPA-M, 2013. — 414 c.

12. Xamrea 3. M. CrpaTerud M HHCTDYMEHTHI VIIDABJICHHS YCTONYHBBIM
PasBUTHEM  DCTHOHAIIBHBIX ~ COL[MAJIBHO-OKOHOMHMYECKMX CHCTeM [DJeKTpOHHBIH
pecypc]: MorHorpadus / Xamesa 3. M., Mosuan A. C. — OJEKTPOH. TEKCTOBEIE JAHHEIE.
— Kpacuonap : }OxueIi uncTHTYT MenemkMenta, 2014. — 297 ¢. — Pexxum JloCcTyTa:
http://www.iprbookshop.ru/25987.html. — D5C «IPRbooksy.

6.4. Ilepevenns HHTepHET-pecypcoB, podecCHOHANLHBIX 623
AAHHBIX,HH(POPMALHOHHO-CIIPABOYHBIX CHCTEM

1. www.rostrud.ru — @enepansras ciyx6a 110 TPYAY U 3aHATOCTH.

2. www.ht.ru — HR-maGoparopus.

3. www.hrm.ru; www.begin.ru — Accormanus crieuaaucToB 1o [IEPCOHATY.
4. www.hr-zone.net — ITopTan o nepconany.




5. hitp://www.podborkadrov.ru/ — CoobmecTBo MeHemKepoB 1O
noji0opynepconaia.
6. http://www.top-personal.ru — JKypran «Vrpasinernue nepconanom.
7. http://www hr-liga.ru — Mdopmanuonssiii mopran «Ueloseuecke pecypeai».
8 www.biblioclub.ru — Cnpasounuk Kagposuka. IloJHoe IIPaKTHUYECKOe
PYKOBOJICTBO.




7. YTBEPJKAEHUE PABOYEN TPOTPAMMUBI

YTBep:xaenne paGoueii nporpaMmsl Ge3 H3MeHenuii

Paboyast nporpamMma Ge3 u3MeHeHumit yTBepIKIeHa Ha 202_/202  y4eOHBIN rog.

IIporokon Ne 3aceaHus KaeIpsl OT «_ » 202 1
3aBenyrouuii kadeapoit: 1.T.H.,mpodeccop I'.IO. Epmonenko
VUEHas CTEeNeHE U TOAMHCH HHHOMANEL, Gameins
3BAHHE
Hupekrop pummana:  k.¢.H., goi. H.B. Yncraxos
Y4eHas CTerneHb H 3BaHHE TIOJITTHCE HHHUIHAIEL, (haMuIus
(unu)

YTBep:kaenne paGoteii MPorpaMmbl ¢ H3MEHEHUSIMH, OTIOTHeHHSIMH
PabGouas nporpamma ¢ M3MeHEHHSIMH, JOTIOIHEHHAMH yTBepakena Ha 202 /202
y49eOHBIH ro.

ITpoTtoxos No 3aceaHus KaheIpsl OT «_ » 202 T,
3asenyromuii kadenpoi: j.T.H.,mpodeccop I'.IO. Epmonenko
Yy4cHas CTENeHb 1 MOIITHCE HMHULIHATEL, (haMumus
3BaHHE
HMupexrop dunmana:  K.¢.H., oL, N.B. Yuctskos
Y4YCHaA CTEIECHL M 3BAHHE NOOIMHCE HHHIMANLI, (I)B.MH.I'[PUI

Ilpumeuanne: nynxm 5. Ymeepoicoenue paboueii npozpammel (1a kaxcouvii YuedHblll 200)
BLINONHAIOMCS HA OMOCNILHBIX NUCHIAX.



